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ABSTRACT

Change as a major characteristic of organizations and institutions in today's competitive
environment which organization needs to respond adequately in order to remain in business. The
broad objective of the study was to examine the effect of organizational agility on firm
performance using OK Foods as the focus of the study. The specific objectives of the study were
to; examine the influence of competency on organizational productivity; investigate the extent to
which speed influences brand image. A structured questionnaire was used to obtain primary data
from the employees of the organization. Two hundred and four questionnaires were administered
out of which one hundred and ninety three were properly filled and returned. The formulated
hypotheses were tested using Regression analysis with the aid of Statistical Package for Social
Sciences software. The findings of the study revealgd that; competency have effect on
organizational productivity with the R?value of 0.801 which shows that the lexfel of competency
contributes to organizational productivity; speed hai effect on brand loyalty vgzth the R w?lue of
0.878; flexibility has effect on innovation with the R* value o{ 0.632, responsiveness has impact
o ; of 0.967 and R° value of 0.935. Hence, the study

on competitive advantage with the R value of _ _ R
concluded that organizational agility has a significant effect on firm performance since majority
of the variables are statistically significant with one another. Therefore, the study recommended

that organizations should provide the appropriate technology that is needed in carrying out thebir
activities and employees should be properly trained to use them. Also, Qrgamzat;c;ns should be
nimble concerning new products and should create a mechanism that will enable them response

to market needs in a timely and appropriate manner.

. k d image.
Keywords: Organisation, agility, technology, Innovation and per formance, brand imag

165



AUN, Isaac lortimbir Ph.D., OLOTA, Oluwayorni Omiotaye &> AYOOLA, Olorunfern; p
; dJem Ph.ny

INTRODUCTION

Change is a major characteristic of organizatio
environment. Organizations are faced with heightenecl competition resulting from tech
innovations, constantly changing market environment and change 1n customer taste anii nological
[t seems that rather than being afraid of change, having sufficient knowledge, workin demang,
and beyond that, adopting definite occurrencc of change may better determine ght()wards it
direction and even facilitates its realization. (Mitra & Hadi, 2013). He change

ns and institutions in today’s
COMmpetijy .

The twenty-first century brings with it rapid and dramatic changes in manufacturing ang
S€rvige

sectors, and this has caused organizations to undergo dramatic changes. The natur
cllapges'has faced organizations with new challenges. (Zain, Rose, Abdullah, & MaSr(f of these
Agl.hty 18 known. as one of the most important characteristics of organizations in Stalrg_mos)_
against Changes in thg environment. Organization agility as a cultivated capability arll]Omg out
?ggﬁ::?:l?gig; rll?lakde t:;:lely, e‘fﬁcient, rapid and continual change when changing ¢ irCUmg;‘:/:nzhe
et ardt Martin, 2000). Also I_cnown as a r}qcessary dynamic capability, a .]_es
e capacity to sense, shape and seize opportunities and threats, solve problém? alr?(;

change the firms resource base (Winby & Worley, 2014).

13 g;nrn-nn;—)ah'nne e e




Performance
Statemenf of the Problem
‘s competitive environmen; s
1 t0da) > Suceess is difficuly if i i i
0 't not 1mpossible without the agile

Due to increasingly complex demands from customers ang izati
= staff, organizations a i
issues on how quickly they can meet these needs. Customers’ tastes aﬁd demari1 L,

due to apidly changing trends, Organizations also are faced with how quickly thej

final consumers so as to
getto the meet the customers' needs and reduced time of '
This influences how loyal the Customers are to their brand. e g

organizations in terms of how its produc

manufacture daily affects innovation leve] in the organization.

The issue of identifying and responding to continuous changes in the environment which the
organization operates in has been a challenge facing organization due to ineffective measures
being put in place amongst others. The ability to respond proactively or reactively to changes and
also to recover from these changes is an ability that is necessary for organizations to possess.

It is on the basis of this foregoing that this study seeks to carefully examine the effect of
organizational agility on firm performance with particular reference to OK Foods.

Research Objectives

The main objective of this study is to examine the impact of organizational agility on firm
performance. The specific objectives are to:

L. examine the influence of competency on organizational productivity;

ii.  investigate the extent to which speed influences brand image;
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LITERATURE REVIEW

Concept of Organizational Agility

Organization agility is an important concept where starting with a quick response to change ang

uncertainty in an environment, organizations must act to overcome obstacles or gain and Win
opportunities (Alhadid & Abu-ruhman, 2015). According to Dove (2001), (_’rga"]'za“m_‘ai agility
refers to the ability of survive and progress in the variable and unpredlct?:). © environment,
Nadkami and Narayanan (2007) view organizational sense-response as an ability to precipitate
intentional change that involves rapid shifts in strategic actions, asset deployment and investment
strategics.

Tallon and Pinsonneault (2011), conceptualize agility as an organizational ability to dcte'c t and
respond to [environmental] opportunities and threats with ease, speed, and dexterity. Agility is
specified as persistent, systematic variations in an organization’s outppts, structy:-"es Or processes
that are identified, planned and executed as a deliberate strategy to gain competitive advantage.

Also, agility can be defined as the response to changes in the changing ar}d uncertain busmess
environment and includes a new way of doing business. It indicates a mindset of production,
pufchasing, selling, open commercial relations and evaluating the performance of company and
individuals. (Mitra & Hadi, 2013).Agility is the result of integrating alertness to changes
(recognizing opportunities/challenges) — both internal and environmental with a capability to use
resources in responding (proactive/reactive) to such changes, all in a timely, flexible, affordable,
relevant manner. (Holsapple & Jones, 2005).

Prince and Kay (2003) stated that agility is a response to the sudden and unexpected changes in

the market and meeting the changing needs of customers based on components such as price,
characteristics, quality, quantity, and on-time delivery. Organizational agility is an informed
and comprehensive response to changing needs in competitive markets and to achieve success
by the opportunities that the organization obtains (Yaghoubi, Shokri, Rahat & Delmordeh,
2012)

Dove (2005) defined agility as an organizational capability to survive and develop in an uncertain
and unpredictable business environment. According to him, agility represents competence of
management and effective use of available knowledge in such a way that the organization could
expand and flourish in unpredictable and uncertain business environment. Agility is a collection
of capabilities and merits which results in the survival and progress of the organization in the
business environment (Khoshsima, 2003).
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Model
model for implementing agility

Agility Drivers Lo d @ <™

M %

Need to Become
Agile =

Agill'f)’

4 conceP tual

Agility
Providers

i __ .
Practices
Methods
Tools
i

<=
P~

3
Strategic Intent to (@ INFORMATION
4

Agility Strategy

Reactive
)
Proactive
Stﬁ_!‘ﬂgy

INFORMATION

INFORMATION

INFORMATIO _/

Source: Sherehiy et all. (2007). International Journal of Industrial Ergonomics

The core idea is the distinction between Agility Drivers, Agility Capabilities, and Agility
Providers.

Agility Drivers are mainly the changes that occur in the environment. The agility drivers represent
characteristics of the external business environment in reference to the continuous changes and
the unpredictability of these changes. Agility drivers will compel a company to revise its current
strategy, admit the need to become agile, and adopt an agility strategy. Sharifi and Zhang (2000)

classified the changing areas in business world into:

espond to changes differently by considering strategic

Companies in various segments I ; . R
capabilities, which suits them and relates to their specific circumstance. A generic list of

capabilities was determined through the study and divided into four major groups. {\‘gility
capabilities like responsiveness, competency, flexibility, and speed are the. required abilities of
the company to respond to the changes that occur in the environment. (Sharifi & Zhang, 2000)

l. Responsiveness: This is the ability to identify changes, respond rapidly to char}g.es
d recover from changes. This can reveal capability

either reactively or proactively an : : al

to specify, react to, and get better from changes rigorously. Res.‘.ponsnteness involves

sensing, perceiving and anticipating changes. It also includes immediate reaction to
»

changes by effecting them into system and recovery from change.

169




AUN, Iaac lortimbir Ph.D., OLOTA, Oluwayom: Omotayo & AYOOLA, Oloruntemi P, D

i.  Sensing and Anticipating Changes: In an ever-changing envir
anticipation of change is a critical factor of success in maintaining and in
the sustainability of the company. Organizations should be able to s

changes that occur in its environment as it occurs or anticipate certai
changes before they occur.

Oliment,
Creasing
€nse the
N rate of

i.  Responding to Changes: Organization should be able to reqund to ch_anges that
are sensed in the environment. Organizations can react proactively- thl.S happens
when the organization anticipates the change before it occurs or reactively- tj;q
occurs when organization reacts after the change has occurred.

iil.  Integrating Changes: This refer to the immediate reaction to changes by effecting

2

11.

1ii.

them into the organization's system and activities.

Competency: Competency can disclose the capability to pt_il‘c?ive firms Objectiyes
effectively; that is, competency is the expanded ability, bringing about companies
productivity, capableness and success to obtain its purposes and objectives. Strategic
foresight, adequate technological competency and cost-effectiveness are ex‘am_pl'es of
these included capabilities. Competencies are also viewed from the‘ individual
perspective in an organization and defined as a related set of attnbl.ltes used
or needed in executing a job. Competency also includes strategic vision,
appropriate  technology(hard and soft), sufficient technologlf:al ability,
product/services quality, cost effectiveness high rate of new products introduction,
change management, knowledgeable, competent and empowered people, operations

efficiency and effectiveness(leanness), cooperation (internal and external) and
integration.

Technical Competence: This refers to the presence of appropriate technology that
1s needed to carry out the organization's activities. The necessary tools,

equipment, methods and facilities required to carry out the organization's
activities.

Employee Competence: This specifies which skills (and/or behaviours) are
appreciated, recognized and compensated. The emphasis turns from professional
qualifications and career paths to standard capabilities as proven through
experience or tests designed to assess an individual’s capabilities. Each identified
competency must define a consistent set of levels (proficiency) to differentiate
the degree to which a competency is required in various jobs. Employee

competencies are easy (o judge as these are related to knowledge and skills, thus
known to others.
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3 Flexib_ility: This is the 3b111.t)_f to carry out different work and achieve different
objectives with the same facilities. This means the ability to execute various tasks
and emplpy C!IVGFSC amenity to earn the same aims, contain such items as the volume
adaptabl!lty in products, peoples adaptability etc, Flexibility is perceived as a
Inanaggnal task and .concerns to find out which dynamic capabilities promote
flexibility to the company: capabilities to react to changes in the environment.
p]exibi!ity also 1pc1qdes product volume flexibility, product model/configuration
ﬂcxibih_ty, organization and organizational jssyes flexibility, people flexibility.
Flexibility mtl}m the organization is also important as it speeds up responses to
change, saves time and maintains dependability.

i,  Product Flexibility: Product flexibility (same as mix flexibility, process

flexibiltty o product-mix flexibility) refers to the ability to manufacture multiple
produsts LRI the same capacity, and the ability to reallocate capacity between
produf:ts in respor}se to realized demand. Product volume flexibility refers to the
organization's ability to manufacture specific quantity of a single product.
However, volume flexibility enables the firm to produce above/below capacity
(at a cqst) 1n reésponse to realized demand (the ability to profitably increase
production above capacity is often referred to as upside flexibility and the ability

to profitably decrease. production  below capacity is known as downside
flexibility). | |

ii. ~ Personnel Flexibility: People are the most important resource; they control the
other two resources, capital and technology, which are involved in economic
activities. Organizations can adopt different forms of workforce flexibility
strategies to maximize the potential and contribution of human resources to the
organization (Fullick, 2009). There are four workforce flexibility strategies,
namely, External flexibility, internal flexibility, Functional or Qualitative
flexibility and Numerical or Quantitative flexibility (Looise, van Riemsdijk, &
de Lange, 2008). Of these, internal flexibility involves managing fluctuations

and/or changes in the labor demand by using the existing workforce at the
workplace (e.g., flexible working hours and overtime).

iii.  Organization Flexibility: Organization flexibility 1is consi<.1ers as the
organization's ability to adjust its internal stmqtpres and processes in response to
change in the environment. This includg:s ability to gdjugt anc_i not be rigid in
regards to organization processes, activities and organizational issues.

4. Speed: This refers to the ability to instantly complete a task or agti\.rity. It ipcludes
nimbleness concerning new goods, response to market, appropriation of time for
products and service transfer. Quickness also mc_ludes _hovgf quickly new product§ are
moved to the market, quickness and timeliness in delivering products and services,

fast operation time and employees speed in carrying out tasks.

i Logistics Speed: The Council of Logistic Management defines llo%'lilstic?f acs1 et::te.
| hai implements and controls the etit A
art of supply chain process that plans, 1mp . i
Effective I:'gn};ard and reverse flow and storage o_f goods, serwigsnaix:ldol;czl:r -
informah3 on between the point of origin and the pont of consumptio
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meet customer requirement. Logistics Speed therefore refers to how fast or how
timely organization is able to carry out the necessary logistics to get their
products to the market in time to meet customer's needs.

ii.  Operation Speed: Operations most of the time encompasses the majority of the
people and the bulk of the assets of the organization. Operation Speed refers (q
how fast the organization activities are carried out. It could refer to how fast
services are delivered to customers or how fast the organization products are
manufactured.

iii.  Employee Speed: This simply refers to how fast employees carry out their duties
in the organization.

The agility capabilities as mentioned above could be achieved by the means of agility providers,
Providers are the means to achieve these capabilities in the areas of organization, technology,
people, and innovation. This framework was refined and extended later by Sharifi, Colquhoun,
Barclay and Dann (2000), however, the main structure remained stable. Finally, it led to a
theoretical approach to develop an agile manufacturing strategy (Wendler, 2013)

Concept of Organizational Performance

Organizational performance is the final achievement of an organization which is measured either
in financial and non-financial indicators, and contains a few things, such as the existence of
certain targets are achieved, has a period of time in achieving the targets and the realization of
efficiency and effectiveness. On the other hand, organizational performance refers to ability of an
enterprise to achieve such objectives as high profit, quality product, large market share, good
financial results, and survival at pre-determined time using relevant strategy for action (Koontz

& Donnell, 2003).

Organizational performance can also be used to view how an enterprise is doing in terms of level
of profit, market share and product quality in relation to other enterprises in the same industry.
Organizational performance includes multiple activities that help in establishing the goals of the
organization, and monitor the progress towards the target (Johnson et al., 2006).

The performance of an organization can be measured through financial and non-financial
variables

For the sake of this study, the non-financial indicators of performance of an organization were
considered. They include:

1. Brand Image: American Marketing Association (AMA) defined a brand as a name, term,
sign, symbol, design or a combination of them intended to identify the goods and services
of one seller or group of sellers and to differentiate them from those of competitors
(Kotle?r, .2006). This is similar to Aaker who says that the brand is a name and/ or symbol
that dlstlngui§hes (in the form of a logo or symbol, Stamp or packaging) to identify the
goods or services of one seller or group of sellers (Aaker, 1996). A good brand will come
to boost the company's image. Brand is the front-liner of a product, an initial view that
allows consumers to identify those products. In principle, brand is a promise of sellers or
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producers who continually brings a unit series of performance, benefits and service to
buyef.

( . addition to evaluating each driver
individually, it is necessary to determine how w
function as a ‘}’hde- Changes : ight (and probably will) have an effect on
others. Effective Assessment

overall productivity.

Innovation: Innovation in its mod.

€M meaning is a new

: ; idea, creative thoughts, and new
imaginations in form of device of i

and society. An i
more effective and, as a consequi

nnovation is something original and
ence,
Innovation is related to, but not

new, that "breaks into" the market or society.
me as, invention, as innovation is more apt to
an invention (i.e. new / improved ability) to make

ions require an invention,
» when the problem being

the sa
involve the practical implementation of

€ engineering process
ure.

Competitive Advantage: Competitive Advanta
obtainable scheme of the company (Wagner,
by the companies equally or greater than their

better than any other competitor, to accomplish a competitive advantage. Tien, Chung

and Tsai (2005) states that the purposes that the companies have to take advantage of the
competition for their excellent support operations. :

ge refers to competition as a result of the
2006). A positive value must be generated
rivals, and the companies must outperform

Theoretical Review

Theory of Dynamic Capabilities (DCT)

Th

¢ Dynamic Capabilities Theory was initially introduced by David Teece and Gary Pisano in
994,

It wag Proposed that competitive advantage would be attributed to those companies that are tablz
€act rapidly and flexibly to product innovation, while simultaneously possessing the capacity

/8¢ firm specific capabilities in such a way as to effectively coordinate and redeploy internal

nd exterpa| ¢
“Ompetitive a4
'S what Teece

ompetences (Teece, Pisano & Shuen, 1997). This ability to achieve new formsnct):
vantage by being ﬁexibie and fast in dealing with t':l?angmg market environme
and Pisano (1994) referred to as “Dynamic Capabilities (DC).
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In essence the DCT tries to make use of competences that are unique to firms to gain competitive
advantage and explains how these competences are developed, deployed and protected. The
accumulation of competitive advantage and DC’s is attributed to the processes of an organization,
the positions of its assets and its past and future paths. Teece et al. (1997) argue that successfyl
companies in the global market place are able to demonstrate timely responsiveness to market
dynamics and speedy product innovation. Additionally, successful companics are 3bl§ to
effectively coordinate and redeploy internal and external competence. Thc ability to achieve
competitive advantage in this context is referred to as the Dynamic Capabilities.

The term dynamic as “the capacity to renew competences so as to achieve congruence with the

changing business environment; this is relevant in situations where time to markgt 1s critical and
the nature of competition is difficult to determine. Capabilities are referred to as '“thf: key role of
strategic management in appropriately adapting, integrating and reconfiguring, mten_“nal and
external organizational skills, resources, and functional competences to match the requirements

of a changing environment.
These three factors form the basis for determining DC’s:

Processes encompass the way things are done in organizations and they have three roles; Co-
ordination, Learning and Reconfiguration (Teece et al., 1997).

Positions define specific endowments of technology, intellectual property, complementary assets,
customer base and its external relations with suppliers and complementors (Teece et al.,1997).

Paths refer to the strategic alternatives available to the firm; these are defined by path
dependencies and technological opportunities. The organizational processes that are shaped by a
firms asset positions and paths, explain the essence of the firms DC’s and its competitive
advantage. The competitive advantage that is accompanied by these capabilities can be attributed
to the fact that firm specific assets such as values, culture and organizational experience cannot

be traded in the market (Teece et al., 1997).

Teece (2007) suggests that the Dynamic Capabilities framework includes the key variables and
relationships that need to be manipulated to create, protect, and leverage intangible assets so as
to achieve superior performance and avoid bankruptcy.

Empirical Review

Alhadid (2016) conducted a study on the effect of organization agiliiy on organization
performance. The population of the study was represented by 200 companies that were registered
in the Information and Communication Association of Jordan in 2014. The population of the
employees in these companies was around 80 thousand. The research applied the stratified
Random Sampling. The research was eventually carried out on large companies where it
rcpresgnted ‘( 1.2) companies which consisted of more than (250) employees according to
Jordanian ministry of Industry and Commerce. The sample consisted of all the employees in the
top management and middie management levels in the 12 companies. Questionnaire was used as
the rese§rch instrument and was distributed in the companies’ locations respectively. In order to
test the formulated hypotheses, the researcher used the simple regression analysis, which resulted
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ocfficient of determination. The analysis showed that a

. theC - iy :
in [hﬁiza'iona! agility and organizational performance.
orgd

strong relationship exists between

The cample of the study was restricted to the top and middle management levels while in fact the

: agement and other employees would hav
or level man _ | ye S0 e hedi o le in fact
1]0 :}: are the ones mostly involved with agility activities great level of contribution since
) .

gohelia et 2l (_2013) carried out a study on examining the degree of organizational agility from
the employees ‘perspectlve. The po_pulatlon of their study was the employees of Agriculture -
Jahad Organization of Shahrekord City. A sample size of 150 employees was selected t%\[f-lstratiﬁed
sampling method. The Sﬁmp}@_ size was determined through Morgan sampling table To collect
the research data, a self-admini stratefl questionnaire of organizational agility that had 'content and
face validity was done. Also, the reliability of the questionnaire was examined using Cronbach’s
Alpha coefﬁcleﬂt- The Cronbach’s Alpha coefficient of 0.95 confirmed the reliability of the
questionnaire. The results of the study indicated that the degree of organizational agilit

components application in the agriculture jihad organization of Shahrekord was average. ’

Kuleelung and Ussahe}wanitchakit (2015) also carried out a research on organizational agility and
firm performance: evidence from information and communication technology (ICT) businesses
in Thailand. Information and communication Technology (ICT) businesses in Thailand were
selected, specifically from all 805 firms and the randomly chosen database on the Ministry of
Information and Communication Technology (ICT), Thailand. The set of questionnaires was sent
through mails to chief executive officers, managing directors, or managing executives of ICT of
Thailand. Regression analysis was used to test the formulated hypotheses which went on to show
that there was a strong relationship between organizational agility and firm performance.

Methodology

Survey research design was adopted because it is a formal and structural design that involves the
collection of information from a sample of individuals usually through the use of questionnaires
and it is based on the views of the respondents in the population of study. The primary data
required for this study was collected through the use of structured questionnaires that were
administered to the respondents. The questionnaire was also divided into two sections: Section A
and B. Section A contained questions that provided the demographic information of the
respondents. In the Section B, the respondents were required to provide responses on a 5-point
Likert Scale with questions that are relevant to the study. Likert Sacle was used so as t0 enable
the researcher compare responses €asily among individual respondents. The pqpulgtmn mcl‘uded
the permanent staff of OK Foods which is 415. The sampling technique used‘ in this §mdy is the
probability sampling technique. This will give all the elements in the population a fair chance of

being selected.
The sample size for this study was determined using aie Yl (adTysampue U0 bT 2?:&
Two hundred and four (204) questionnaires were administered to the randomly selec

Tespondents. However, it is important to note that only one hundred and rolinety t‘;'lr%f; (Sl ?g)rtézgﬁz
of all the questionnaires administered were fully filled, completed and returned. 1his rep
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94.6% of the sample size. Linear Regression was used (o test the formulated hypotheses for 1,
study with the aid of Statistical Package for Social Sciences software.

Data Presentation and Analysis

Test of Hypotheses

Ho,: Competency has no significant influence on organizational productivity

Hypothesis 1 was tested using regression analysis to test the influence of competency on

organizational productivity

Table 1: Model Summary

Model |R R Square |Adjusted R[Std. Error of
Square the Estimate
1 .895° .301 799 .03139

a. Predictors: (Constant), Management Competence, Technical
Competence, Employee Competence
Source: SPSS Computation, 2021

From the regression analysis result shown in table 1 it was found that R value is 0.895, R square
is 0.801, adjusted R square is 0.795 and the standard error of estimate is 0.03139. The large value
of R indicates a stronger relationship between the observed and predicted values of the vanables.
The R value depicts that competence influences organizational productivity by 89.5%. Also, this
" implies that 80.1% of the variations in the dependent variable (organizational productivity) were
explained by the constant variables (Management Competence, Technical Competence,
Employee Competence), while the remaining 19.9% is due to other variables not included in the
model. Thus, this is an accurate reflection that competency statistically significantly impacts

organizational productivity.

Table 2: ANOVA?

Model Sum of | df Mean Square |F Sig.
Squares
Regression | 108.747 3 36.249 626.282 |.000°
Residual 9.290 189 049 -
Total 118.037 192

a. Dependent Variable: Organizational Productivity
b. Predictors: (Constant), Organization Competence, Technical Competence, Employee
Competence

Source: SPSS Computation, 2021

Table 2 presents the analysis of variance (ANOVA) Table which tests the significance or
othel_'wme.the fit of the model. The F value calculated is 626.282 indicates a significant
relationship. The P-value of 0.000 in the ANOVA table above indicates that the variables under
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cation are jointly significant. The regression sum of squares value is higher than the

side e .
Cf:: jual sum of squares value which implies that the independent variable to a large extent
;f;couﬂls for the variation in the dependent_ variable. Also, the P-value of .000 is less than the
e jevel of 0.05, thus th? Overa}l model is fit and the null hypothesis is rejected. This means
ipat competency has a significant influence on organizational productivity.
rable 3: Coefficients®
Unstandardized Standardized
CBJoefﬁcxents Coefficients
Std. Error | Beta
— [(Constant) 452 087 5.174_|.000
Technical Competence |.432 050 481 5896 1.000
| Employee Competence | .502 042 .503 5530 [.008
Organization
Competence 813 032 847 15.768 |.000

2. Dependent Variable: Organizational Productivity
Source: SPSS Computation, 2021

Results obtained from table 3 reveals that for one additional unit of technical competence,

organizational productivity increases by 48.1%. Also, an increase in employee competence will

bring about 50.3% increase to organizational productivity, while management competence

increases organizational productivity by 84.7%. The above estimated regression equation

indicates that technical competence, employee competence and management competence are

positively related to organizational productivity as evidenced by their coefficients values of
0.432, 0.502 and 0.813 respectively. The result indicates that if technical competence goes up by
one unit, then organizational productivity would go up by 0.432 units while keeping other
variables constant, likewise a unit increase in employee competence would produce 0.502 unit
change in organizational productivity level while keeping other variables constant. Also, a unit
increase in management competence would produce 0.813 unit change in organizational
productivity level while keeping other variables constant.

Decision Rule: On the basis of the outcome, the Null Hypothesis is rejected while the alternate
hypothesis is accepted. This means competency has a significant influence on organizational

productivity.
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Test of Hypothesis Two

Ho:: Speed has no significant influence on brand image

Hypothesis 2 was tested using regression analysis to test the influence of speed on brand image.

Table 4: Model Summary

Model |R R Square |Adjusted  R|Std. Error of
Square the Estimate
1 937* 878 875 63190

a. Predictors: (Constant), Employee Speed, Operation Speed,
Logistics Speed
Source: SPSS Computation, 2021

found that R value is 0.937, R square
f estimate is 0.63190. The large value
and predicted values of the variables.
7%. Also, this implies that 87.8%

From the regression analysis result shown in table 4, it was
is 0.878, adjusted R square is 0.875 and the standard error 0
of R indicates a stronger relationship between the observed

The R value depicts that speed influences brand loyalty by 93. : !
of the variations in the dependent variable (brand image) were explained by the constant variables

(Employee Speed, Operation Speed, Logistics Speed), while the remai_ning 12.2% is due to _other
variables not included in the model. Thus, this is an accurate reflection that speed statistically

significantly impacts brand image.

Table 5: ANOVA*

Model Sum of | df |Mean Square |F Sig.
Squares ' ; &
Regression 108.488 30 1136.163 227.007 |.000
Residual 9.549 189 .051 : i
Total 118.037 192 :
a. Dependent Variable: Brand Image

b. Predictors: (Constant), Employee Speed, Operation Speed, Loéisiics S'peed.
Source: SPSS Computation, 2021 - e - p

Table 5 presents the analysis of variance (ANOVA) Table which tests the significance or
otherwise the fit of the model. The F value calculated is 227.007 indicates a significant
relationship. The P-value of 0.000 in the ANOVA table above indicates that the variables under
consideration are jointly significant. The implication of this test was that a single variable as an
el;ment under speed may not be significant enough to influence brand image, but when combined
with other components of speed; they can jointly influence brand image. The regression sum of
squares value is higher than the residual sum of squares value which implies that the independent
vari ablg to a large extent accounts for the variation in the dependent variable. Also. the P-value
pf .0-00 is less than the alpha level of 0.05, thus the the overall model is fit and the nuil hypothesis
1s rejected yP
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Table 6: Coeffi cientsn

Unstandardized Coefficients | Standardized
Coefficients
B Std. Error Beta
(Constant) 257 .229 2.123 |.009
Logistics Speed [.313 .108 415 4.082 |.000
Operation Speed |.365 .114 32N 3.201 |.003
Employee Speed | .281 114 324 2462 |.019

] Dependent Variable: Brand Image
Source: SPSS Computation, 2021

Results obtained from table 6 reveals that for one additional unit of logistics speed, brand loyalty
increases bY 41.5%. Also, an increase in operation speed will bring about 32.5% increase to brand
image, while employee speed increases brand loyalty by 32.4%. The above estimated regression
equation indicates that logistics speed, operation speed and employee speed are positively related
to brand image as evidenced by their coefficients values of 0.313, 0.365 and 0.281 respectively.
The result indicates that if logistics speed goes up by one unit, then brand image would go up by
0.313 units while keeping other variables constant, likewise a unit increase in operation speed
would produce 0.365 unit change in brand image level while keeping other variables constant.
Also, a unit increase in employee speed would produce 0.313 unit change in brand image level
while keeping other variables constant.

Decision Rule: On the basis of the outcome, the Null Hypothesis is rejected while the alternate
hypothesis is accepted. This means speed has a significant influence on brand image. In other
words, speed and timeliness in carrying out the operations of the organization can influence the
level of brand image of its customers. -

Conclusion

This research investigated the effect of organizational agility on firm performance, a study of OK
Foods. The current study used four agility capabilities such as competency, speed, flexibility and
responsiveness to measure the agility of organizations. From the findings of this research work,
it can be concluded that competency, speed, flexibility and responsiveness have positive effect
on firms® performance. The implication therefore is that adoption of these agility capabilities
(competency, speed, flexibility and responsiveness) will improve the performance of
organizations.

The level of competency in organizations improves its effectiveness and efficiency thus
improving its productivity because the study found out the availability of a range of appropriate
technology needed in the course of the organization's activities creates opportunity for a higher
level of productivity. Also, proper training of the employees to use the technology available in
Fhe organization and the organization's co-operation with its internal and external factors can
influence the level of organizational productivity. .
Also, speed and timeliness in delivering the organizations product to the market and in respgndmg
0 market need helps foster good relationship with customers which build brand image.
Nimbleness concerning new products also projects a positive brand image to the customers which

could also improve brand loyalty.
Furthermore, flexibility, by finding various ways {
the level of innovation in the organization. Organiza
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the products manufactured the model or the way the products are cpnﬁgured and the ways

organizational issues are handled encourages innovation. Also, welcoming 1Qeas‘frorn Sta_ffs and

the willingness to hire new personnel as the need arises to promote cor_1tnbunor1 gf d;fferent
viewpoints and ideas and thus the way things are done in the organization influences innovation.

In addition, responsiveness to changes within and without the organization creat.es a leverage and

edge for the organization. Creating a mechanism for anticipating anc_l sensing changes and

responding to the changes that occur within and outside the organization boost‘s the level of
competitive advantage of the organization. Also, the organization should be able to integrate these
changes into its operations and processes to improve its level of competitive advantage.

Recommendations

In view of the findings, the following recommendations are made: _

i.  To ensure a high level of organizational productivity, organizations should prov1lde Fhe
appropriate technology that is needed in carrying out their activities. The organization
should keep up with technological changes and improvement and upgrade the technoloeg
they use. Also, employees should be properly trained to use the technology available in
the organization, to improve their skills and their knowledge. Employees ghould not only
be trained to use the technology but should also be properly supervised to ensure
competence in the handling of the organizations technology. _ -

.  Organizations should be nimble concerning new products i.e. they should be quick witted
and alert about the manufacturing of new products. Organizations should create a
mechanism that will enable them response to market needs in a timely and appropriate
manner and products should be transferred to the market in a timely fashion so as to build
and improve brand loyalty and build brand image.

iii.  Furthermore, organizations should adopt a variety range of ways available to achieve
success. Organizations should create a system that enables them to adapt their internal
structure and processes to changes in the external environment. Also, organization should
be not be rigid in making decisions and should be able to come up with decisions that can
be applied in various ways to meet various situations and thus encourage innovation.

iv.  Conclusively, organizations should put appropriate mechanism in place for sensing and
perceiving changes within and outside the organization. Organizations should not
disregard change but should find a way to translate change to their advantage as this will
give them an edge and create leverage for them.
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