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well as frequent abductions,
expansion of Boko Haram’s activities b
more aggressi_ve presence in Cameroop in the second half of 2
targeting of Niger and Chad in i

al-Qaeda affiliates, Boko Haram is the m

_ as President on 29 May 2015 regarded
typical example of small fire creating large fires. The
analogy was appropriate from its inception in the early 2000s; the group has

emerged from an isolated, broadly non-violent Sect to a brutal, Islamist
insurgency engaged in terrorism and criminality.

The complex nature along with the gr
socio-economic grievances and expansions of territorial contro] beyond Nigeria's
borders meaning that Boko Haram requires a cooperative response from several
neighboring countries on multiple levels: security, socio-economic and political.
Boko Haram had taken advantage of various borders and exploited the cultural
ethnic and religious affinities that Chad, Niger and Cameroon share with
Northern Nigeria. The link fast tract smuggling of small and light weapons,
fecruitment of fighters and personal flows between Boko Haram in Nigeria and
their Hausa, Kanuri and Muslim kin in Niger .Chad and Cameroon. These
countries find it difficult 1o cope with existing problems including the spillover

oup’s successful exploitation of
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428 The Nigerian Army in a Democracy Since 1999

effect of war in Central Africa Republic on Cameroon and Chad and the presence
of al-Qaeda in the Islamic Maghreb (AQIM) and its sympathizer in Nigeria.

The group exerts significant ideological influence among Nigeria’s
neighbors. In 2014 Abubakar Shekau Boko Haram’s leader had tried in
operational terms to avoid confrontation with the governments of Niger, Chad,
and Cameroon-with the exception of abductions of foreign nationals in
Cameroon in 2013. For their part, neighbouring governments were reluctant to
launch a major crackdown against Boko haram both fear of retaliation and
~ because their capabilities were limited (Comolli, 2015). The outbreak of violence

in 2014 marked a turning point; Nigeria’s neighbors can no longer remain
passive. The Lake Chad basin Commission established a regional force with
Nigeria, Niger Chad and Cameroon pledging at a June 2014 summit in London to
jointly deploy 2,800 troops (Adepegba, 2014). In March 2014 the Directors
General of the External Intelligence Services of Nigeria, Benin, Cameroon, Chad
and Niger, alongside France signed a deal to increase border policing,
coordination and intelligence sharing. Countries Later on the countries of the
LCBC saw the need to containing the activities of this terrorist group when they
formed the Multinational Joint Task Force (MNJTF) to deal with this.security

challenge.
~ This chapter therefore seeks to discuss the challenges of the
Multinational Joint Taskforce under the mandate of the African Union in
combafing the Boko Haram insurgency; it explores the theoretically basis of
collective security and examines the role and contributions of the MNJTF and the
challques encountered in the fight against Boko Haram. It also argues that the
formatl.on. of the MNJTF was not only a bold step by the Lake Chad Basin
Commission to solving what they considered as a regional problem, but was also,
3;101?5(;11&)[ t(}g]eared towards ensuring peace and security in the region being
mUItinatio}x;al j()tier:tmt;rllgsl?fl:rthe' rcgl;on._Thc chqptcr analysis the challenges of the
a0 AT e cb nstra?etfn [,6? t_lght against .Boko Haram such as finance
relation, o ‘cemnd and Cl(r)lnsl, ;ramn?g and ‘cquipment c.ha'llengcs, problems
filich affecied the enfiuct of r:) pohlu.cal .Wl”, public opinion and otl'1crs, of
chiptér obsarves: tha tha Lake] Csh?;()jegnln‘(.m in various ways. In conclusion, the
commitment to addressing the sect d't / ds-m- Comr'mSSlon ey dem()nslf e
as there are still more 1o T)c dolne tm y ch‘{llcnges. in the Lak.e Chad region, much
of improving the performances . O ensuring regional seeurity ur'ld suggest ways
fo, A 4 L s and C(.)ntrlbutmns of the Multinational Joint Task
=5 ocumentation of the Multinational Joint Task Force is important 10
enable the appropriate authorities to t; k : B its [ ance
for the future, especially in this ,;O ) ak evstoc‘:lt an.d improve upon its performance

s age of instability in the globe.

Theoretical Framework
The chapte
er adapts the collecti '
because Ii)ls m‘-liml' ttstnlhtl SUULL“V‘" security theory. The theory is appropriate
£ H » > > ’ Vil
contlict are rooted in 1L|h. -ls.hd\ql on the assumption that war and international
e nsecurity and uncertaingy of power politics. It suggests
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Jhe Challenges of Multinational Joint Task Force in the fight against Boko Haram 429

(hat as long s states pledge ”‘C'"-.*L‘l\'tj.‘s to defend one another, then, the onus is
on all members to have the capacity either to deter aggression in the first place,
or to punish the transgressor, i international order is or has been breached.
Succcssl'ul collective security depends on three conditions. First, the states must
pe roughly equal, or at least there must be no preponderant power. Second, all
gtates must be willing to bear the cost and responsibility of defending one
another. Third, there must be an international body that has the moral authority
and military capacity to take effective action. (Eke, 2007)

Collective security is the security arrangement in which all states
cooperate collectively to pr(?vidc security for all by the actions of all against any
states within the groups which might challenge the existing order by using force
(Heywood, 2011). Sovereign nqtions eager (o maintain the status quo willingly
cooperate, accepting a degree Ol‘VlllIlCI‘ablllty and in some cases of minor nations
also accede to the interests of the chief contributing nations organizing the
collective security. Collective Security is achieved by setting up an international
cooperative organization under the auspices of international law and. this give rise
to a form of international collective governance albeit limited in scope and
effectiveness (Eke, 2007). The collective security organization becomes an arena
for diplomacy, balance of power and exercise of fsoft’ power. Soft power is the
ability of a country to persuade others to dg ‘wl}at it wants without fqrce. The use
of ‘hard’ power by states, u.nless legltlmlzgd by the c-ollecuve 'se_cunty
organization is considered illcginmz}t.e, reprehensible anfi n_eedmg remedmgo'n of
some kind. Hard Power is the atl:)nltlty to use economic incentives or military

ng influence other actors’ behavior. '

Str"nctll(t)()\rLr the years there have been various calls for the formation of ag

African High Command, a Pan —African Defence (PADF) and EC?WAof

defence pact that would provide for the colle?tlve defence and th_e .p;ojtec 1or; N

the territorial integrity and sovereignty of Afr!can states ('The Offl.cm' outrlniahas

the ECOWAS 1981). This demand for an A.frlcan collective se‘curl-ty 1sl,w a .

been summed up as African collective_: security. The COllf?Cth.e r;a_glona s;e;:rl:t y

is the military aspect of the pan-Afrncam.st cpncept which 1m1i1 ies, z; ch) to 31;;

association of states in which the countries involved pl'edge t epzse :zle Lo use

their military power against any gthe]rggm;:)mber state that commits any
aeoression within the region (Omede, : _ ' '
dgafﬁ‘s“%lw African cor;gcept of collective secu-rity,. just .hkc that of the UN vsczlhntf:t;
makes provisions for regional security organizations 1S based on th_e' need fo
' ic ethod that can be utilized in a

states to, ‘provide a conflict managemept m R g

relatively peaceful environment and_ whlch can be ac levef e i

achieved through systematically instltut.nonal_lzed procedu‘res' olr] [t):m- Efrican

unacceptable international behavior (Amistutz, 1982). H?fl(-e', in (he ‘d‘ o

context, security is seen in the light of the defence of Africa’s independence

solidarity with emphasis on the notion that: 3 e S

Africa’s security is national security of all African countries, smcfc__a" y
threat 10 African security represents direct or md}f(:Ct 1o f.\.u%{m
security represents direct or in direct threat to all Africans. (As such).

——
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Pan-Africanism shapes the strate
states. As a security doc
with

gic and foreign policies of African
trine and movement. it provides African states
a common focus and a common forum in security development
matters as well as foreign policy (Nkrumah 1961:9):0mede, 1995)

The concept of Collective Security was propounded by scholars such as
Michael Joseph Savage, Martin Wight, Immanuel Kant and Woodrow Wilson
who applied interests in security in a broad manner to avoid
Into opposing camps and refusing to draw dividing line
out. Collective Security literature
copious and is still growing (Bayli
Heywood,

grouping powers
s that would leave anyone
and definitions of Collective Security is
s etal 2005, Chaturvedi, 2006, Eke, 2007.
2011). From the forgoing conceptual clarifications, collective
can then be seen as a plan for maintaining pe
sovereign States whose members pledge them to
(Chaturvedi, 2006).

According to Palmer and Perkins (2007). “a collective security system, to
be effective, must be strong enough to cope with agaression from any power or
combination of powers, and it must be invoked if and as aggression occurs.” The
principle of collective security involves a willingness to apply sanctions as and
when necessary and even to go to war. Collective security will never work unless
all the nations that take part in it are prepared simultaneously to threaten with
sanctions and to fight, if necessary, an aggressor. It must be open to those states
which are willing to accept its obligations in good faith.

Certain historical occurrences made the nced for collective security
important. First is the appearance of practical morality which noticed that
poverty, war and conflict are not foreordained. Second is the rejuvenation of the
ancient philosophic idea of the brotherhood of mankind in which both men and
states were enjoined to be their brothers’ keeper. It therefore implies that
mankind should pursue a common course to maintain and enforce international
peace and sccurity (Baylis etal 2005). A collective security system entails the
centralization of a society’s coercive mechanisms. As a corollary the members of
that society Lin this case states .give up a great deal of their individual freedom (o
indulge in self ~help and are generally restricted to a limited right of self —
defence ,usually until the central authority takes over their protection .

The objective of collective securit
collective action.
conditions,
observed th

security
ace through an organization of
defend each other against attack

y 1s to inhibit war through the threat of
‘The theory of collective security is based on certain basic
which are required for its effective applications. Kissinger (1992)
at collective security requires each state to share responsibility for
every other state’s security, He argued that it ‘assumes that every nation
perceives every challenge o the international order in the same way, and 1S
prepared to run the same risks (o preserve it (Kissinger 1992:239). In the Lake
Chad Basin, the Boko Haram inxurgcncy has huge exacerbated pre-existing
violence and underdevelopment, The jihadist group remains a momentous
recional theeat, recrniting members and attacking civilians and security forces 10

N % J " . v i " .
S Cameroon. Clid gnd Niger  This has created w0 humanitacian
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The Challenges of Multinational Joint Ty Force in the fighy againsi Boko Haram 431
i ¢ ' an

catastrophe. Fatlure to bring security, otl
economic dividends to affected areqs.
These would have severe consequences for the se
stability of the four countries bordering the fake. Béyond making rewul:
incursions into Cameroun, Boko Haram Kidnapped the wife of ;hc ?‘o:ltrf(‘: "“T
deputy prime minster and issued a death threat against the president A' 'lrcn{ls
taking into cognizance the need for a collective action against Boko l"l'lr'l:xr:; mm)é
African countries like Chad have already joined Nigeria in the cumpu‘i ;n l ;uink:l
Boko Haram. MNITF was formed as a resul( of the need by the LCB(Li n;é’ml);'r
countries to pool their efforts in a bid (o provide a common and co’nrdimucd

solution to the security challenges in the Lake Chad Basin region especially the
security challenges posed by terrorists in the region. '

1er basic public £oods and visible socio-

curity and long term

Understanding Regional Security Threat of Boko Haram
The early development of the insurgent activities of Boko Haram, often
translated as “Western education is forbidden” or, using its Arabic name
Jama’atu Ahlis Sunnah Lidda’awati wal Jihad (People Committed to the
Propagation of the Prophet’s Teachings and Jihad)- in Nigeria date back to the
early 2000s. It started as a small, radical Sunni Islamic sect in the 1990s that
worshipped at the al-Haji Muhammadu Ndimi Mosque in Maiduguri, capital of
Borno State. The group advocated a strict interpretation and implementation of
Islamic law for Nigeria. Its leader, Mohammed Yusuf, was an enigmatic and
admired Qur’anic scholar who not only proselytized widely throughout northern
Nigeria but also assisted in the implementation of Sharia law in several northern
states in the early 2000s. The failure to achieve the expected full implementation
of Sharia in northern Nigeria helps explain some of the deep-rooted resentment
and anger of a considerable number of Muslim youths at what they perceived as
the government’s “deception” and “insincerity.” This resentment fuelled their
call for an authentic Islamist revolution (ICG, 2014). While the sect’s leadership
did not initially engage in violence, its followers were involved in periodic
skirmishes with police during its formative years (Blanchard, 2014).
The year 2009 marked a turning point in Boko Haram’s transformation.
In July 2009 at least 700 people were killed during an attempt by Nigerian
security forces to suppress the group. In the aftermath of the attempt, their leader,
Mohammed Yusuf, was killed in police custody. The group subsequently
dppeared to dissipate, but re-emerged a year later under new leadership. It
orchestrated a large prison break in September 2010 that freed hundreds,
including many of its members. Some Boko Haram militants may have fled to
insurgent training camps in the Sahel in 2009-2010. The group has built ties with
transnational extremist groups in the region, which have reportedly provided
S;’t‘; P?lgr]am with insurgency training szj incrcus.ingly s_ophisliculcq weaponry.
(lEDs{ ; I Boko Haram a_ltta_cks have featured 1mpn)viscd explosive chces
- tar bombs, and, periodically, suicide attacks, but fighters also continue fo
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432 The Nigerian Army in a Democracy Since 1999

inflict a heavy toll using small arms and arson. Boko Haram is not a monolithic

oreanization (Perouse de Montclos, 2014). ' - '
7 It has several splinter groups, some of which have formed alliances with

foreign Islamist groups, such as al-Qaeda in the Islamic Maghreb _(A(%li\!) ﬂﬂdfi}l-
Shabaab in Somalia, which have helped in bringing abqut the rfldlcahzau(()ln 3 its
leadership. The number of Boko Haram fighters 18 estlmateq in the hun reds tg
low thousands and its organizational structure is often fiescribed as dlf.tuse.’an’d
increasingly so since the death of Yusuf. Bokq Haram's attacks_ have mcre(;l,s'(i
substantially in frequency, reach, and lethality since 2010, occurring almost L‘u y
in parts of northeast Nigeria, and periodically beyond. Their attacks w ere
directed initially and primarily against state and federal targets, such as police
stations, but they have also targeted civilians in schools, churches, mosques,
markets, bars, and villages. Cell phone towers and media outlets have alsq been
attacked. for both tactical and ideological reasons. The group has assassinated
local political leaders and moderate Muslim clerics. Its deadliest attacks iqclude a
coordinated series of bombings in Kano, northern Nigeria's largest city that
Lilled more than 180 people in January 2012: an attack on the village of Ben
sheikh in September 2013 that killed more than 160 civilians: and an assault on
another northeastern village, Gamboru, that may have killed more than 300
people in early May 2014. Since July 2014 the Boko Haram insurgency has
entered a dangerous new phase in which the insurgents are beginning to operate
like a conventional army.

Awojobi (2014:144-150) has opined that the frequent bombings and
clashes between the insurgents and the security agents have weighed heavily on
the commercial and business activities in the region ,while many people have
fled the area .In some locations business activities were paralyzed .The spate of
insecurity trailing the activities of Boko Haram in Cameroon.Chad,Niger.and
Nigeria has greatly stressed and imperiled a growing commercial chain that was
instrumental in the cooperation and integration process. which was the vision of
the founders of Economic Community of West African States (ECOWAS) in a
fast globz.xlizi_ng economic and political order. The economic impact of terrorism
on security is mu}tifuccted. Investors naturally evade areas perceived to be a
pgtcm.ml source of terrorist attacks. In Borno and Yobe states in the North-East,
lf:lzﬁe2?‘att]:§ciegslfe:;};?i ig li the Esl} and beans n;lark_et have reduce‘d due to the
produce onions, rice, maiz‘e‘ IFiJ\e-l}qd) ;Ild Toureh.(_.ma-) noted. fhat fafjpers Wi
Chad region. Baga market kr;o\\l: ‘f;’:'ﬁ;il’_er‘:ptl,‘ JAnd ﬁ'bh_ hiive ‘all fled the Lake
sécarity reasons. The sffect of the «f  1111: trfxdm:_j. has been torc;:d to close fqr
unprecedented as neighborine ﬁt'l:: 0; _ure‘ol o ll’lu‘rkcls = food safety_ i
resulted in the incrcus:\s o pri‘t‘.u} tl:ut _\;:Mt;lit( ‘.l!l::\ scarcity of the items which

The strategy of violence
displacement of h:'('mlc nli‘nl‘-u']u of the Boko Haram has also caused the massive
TN gt i u‘;: scale ;}xgnculmml and fishing communities from
e b GIer  settieme Se el <
respansible for the production of e ements. These  displaced  people  were

ssential materials needed for exthange jn the
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! rrerinist ok er o enn 171
ulll'lll“'“”'"' frade relanons among the adjacent neiphl ‘
fﬂ.mulul.t and Ayubi, 2015 The nonth east ol Nigetin ,},15',:!;“ ‘u: the region
yapkati game reserve and the Nuanbdo Phatesn, \'—.’lll(lll Il"!'lI‘h! '”I,l”'“ -r‘ Nl i
investon from dhitlerent part of the plobe Betore Boko I;.u o n,l' f'“' Ir.tlll';f&. and
ol centers lave dost e preat deal i the wabe ol la;l;, |'[T”T"”|".;/--”w:;b
m".,“phss'tm'nl as cmplovees abandoned their virious doty l;a,-f, ';:':ll'l.”( ading to
attacked . In Cameroon for mstnce it has cansed o dteady (lm' I;ll"' II‘ l”-”l pah
Wiz National Park, which s Cameroon Tipest game 1(-';-;v<' /\’ ‘W‘II'HH .
Tourist Minisliry "|'”I""'”'"“ Scerge Bae Fponne, people li’..l-'ll h.p (”L'“"” ”'I;; -l“
thousinds, but the namber has redaced, T has theretore threatened lfl:,‘l"l'l'l'* l't'":
infrastructore ol Cameroon (Ngala, 2005) The sitnation i the Lake n-nir;::l(l:":'-
hecome worrisome and calls Tor desperate measutes 1o address m,.‘_,:‘;‘(_c"ri[t'
s even more distusbing i area than s dire need ol rl‘vvvllulnn('n):

challenpes
in all facets of human endeavors,

Backpround to the Formation of Multinational Joint Task Force
‘The Boko Haram Sagra was recognized as continental question and the Members
of the Africin Union saw the need to united with Nigeria against Boko Haram
this wits put up as i proposal by the Republic of Niger at the 23-27 January 2014
Executive Council 26" Ordinary Session, The Continent wide solidarity against
Boko Harmm was sugg soted by the Republic of Niger o its capacity as Chair of
(he Lake Chad Basin, As noted by Niger Republic “given the gravity of the threat
posed by terrorism in the continent, the Peace and Security Council in its 455"
meeting which took plice on 2" September 2014 in Nairobi at heads of State and
Government  level adopted Decision on the prevention and  combating
and Violent Extremism in Africa™ In paragraph 19 ol the thereof the
countries concerned to take necessary steps towards making
s agreed upon to addiess more effectively the threat
ough support to existing regional structures”.

and Government of member countries of
Republic of Benin held an extra ordinary
summit in Niamey on 7" October 2014 and decided to finalize the deployment of
national contingents and the cstablishment of a Multi-national Joint Task Force
Headguarters on 20" November 2014, 1t is of interest to note that Foreign and
Defence Ministers of Member States of the |Lake Chad Basin Commission
(LCBC) and the Republic of Benin also met on 1" October 2014 in Abuja, the

particular involvement of Benin Republic which does nol have any territorial
contiguity with the Lake Chad.

The MNJTF is an initiative
states-Cameroon, Niger, Nigeria and

Terrorism
council urges the
npwnlimml the mechani

posed by Boko Haram th
This led the Heads ol State
Liake Chad Basin Commission and the

of the LCBC only four of the six member
('had joined by non-member Benin are part
of the foree, It is a4 coalition of states that saw the need to confront a commaon
threat, Since majority of the countries concerned belong to the 1.CBC and Boko
'”‘"'i"n's reach has gotten to the shores of the [ake Chad Basin, the organization
appeared s the ‘natural” institutional framework to take on this effort,
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The mandate of the MNJTF is to:

Create a safe and sccure environment in the areas affected by the
activities of Boko Haram and other terrorist groups. ..facilitate the
implementation of overall stabilization programimes by- the LCBC
member states and Benin in the affected areas, including the full
restoration of state authority and the return of 1DPs and refugees:-and
facilitate within the limit of its capabilities, humanitarian operations
and the delivery of assistance to the affected populations ( AU Report
of the Chairperson of the Commission on the implementation of
Communiqué PSC/AHG/Comm.2,2015)).

Its mandate includes among others conducting military operations 10
prevent the expansion of the group activities; conducting patrols; preventing all
transfers of weapons or logistics to the group; actively searching for and freeing
all abductees, including the girls kidnapped from Chibok in April 2014; and
carrying out psychological actions to encourage defections within Boko Haram
ranks (AU Report of the Chairperson of the Commission on the implementation
of Communiqué PSC/AHG/Comm.2, 2015). The MNJTF has also been tasked to
undertake specific actions in the area of intelligence, human rights, information
and the media (Strategic Concept of Operations of the MNJTF, 2015).

Haven identified the complexity of its mission, three componeats were
subsequently established, namely: military, police and civilian. The ambitious
scope of MNJTF's mandate and scale of operations as well as of its key tasks is
likely to raise some skepticism about its ability to take concrete and efficient
gction. Concefnipg.MNJTF's area of operations, each of the country contingents
is deployed within its own country’s national boundaries and operates as a matter

of priority within this space (Strategic Concept of Operations of the MNJTF,
2015). Four sectors were defined:

Sector 1 the command located in Mora (Cameroon)
Sector 2 the command located in Baga —Sola (Chad)
Sector 3 the command located in Baga (Nigeria)
Sector 4 the command located in Diffa (South east Niger)

The task force operates under the direct autﬁority of the LCBC and the
heads of State and government to whom it reports on the i ﬁﬂf 1
mandate. [ts institutional architecture 1s structured around th’eliecuuon' 9 1f5
rcsponsi'blc for political oversight. while the AU is a strat :'*CBC,M“C}} ;Sl
pm‘tm‘-{‘ in close collaboration with the LCBC Executivc SCCI‘S{: % and t-eCth
1s ci?ccuvc opL"r:muns and the  headquarter officials Lnﬂl,COHtHPUICS "
dlrcclmg operations  and  commanding various national . l'_esponSIble B
npcr;ﬂlunnl headquarters of the MNJTF\A are huicid o '\’(‘m% e Tl‘]e
of personnel from various force contributine o o ) Djamen (Chad) consie
and control of the force wnd coordin e khuL,Hlf.IL“S. They exercise command

dinate the military actions of the troop

contibuting countries. It is expectec
witl come from \L . s L'\p’:}‘k‘d that the multinational force of 8.700 troops
om Nigenas Niger, Chad. Cameroon and Beni . R

LI SRAN B 1 L‘ '\'-
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The Challenges of Muttinational Joint Task Force in the fight against Boko Haram 435
The Challenges of MNJTF
It is indeed a truism that the collective effort by the LCBC
establish a sub-regional organisation such as the MN
to attain sustainable peace and stability, using

and Benin Republic to
JITF was based on the need
African resources as the primary
means of achievement. It is also a matter of fact, that the MNITF has been
bedeviled with series of challenges that seem to hamper its operational
effectiveness. Some of the challenges are the lack of political will and improper
coordination, inadequate finance, insufficient troops, manpower and logistical
problems, rivalries and language differences, public opinion and the contending
issue of, human rights, among others. The challenges in our view are multi-
dimensional ranging on one end of the spectrum from purely military to a mixed
bag socio-political-economy on the other, S
Political Will
A critical impediment to the successful operationalization of the aims and
mandate of the MNJTF is the lukewarm attitudes, individualistic tendencies and,
lack of harmonised actions in operations against the BOKO HARAM. Members
tend to focus more on their own “particular”™ interests rather than adopt a more
“general” regional approach to tackle the insurgent activities of the Boko Haram.
Recognising these challenges, the Nigerian Defence Chief — General Abayomi
Olonishakin, in a meeting with the various Chief of Defence Staff of the member
of the LCBC in February 2017, called on leaders in the region and other
members of the international community, to render more support to the MNJTF
s0 as to effectively famp out terrorism and other acts of criminality in the region.
Driving home his point, Olonishakin (2017) explained that the range of threats ~—
confronting the region is so multifaceted that the solution to them requires a
multi-dimensional approach by various member states. Hence, the need by,
members to combine in a holistic manner, to able to, defeat terrorism, and restore
peace and order in the Lake Chad region.

The lack of political will among the political leaders of member states of
the MNJTF is manifested in several ways. From the reluctance to redeem
financial pledges, inability to contribute needed manpower, to the lukewarm
attitude exhibited in apprehending Boko Haram suspects in their territories. All
these issues can be attributed to member countries pursuit of their individual
States’ national interests which is exemplified in the way individual members

handled Boko Haram insurgent activities across the region. To illustrate this
point few cases will suffice:

_ There were cases of Cameroonian troops entering Nigeri in pursuit of
militants. In January 2015, for the first time, Chadian toops moved into
re??;;?:;: (tMuila et. al. 2015)..1\_Iigcrian l.’l’dﬁ on s‘cvcrul' ()L‘t':%-’-‘f":‘.\ z;z‘..dw: :Jeu‘r i!},
b cluim(;da how foreign military action on its soil. \Ivl“, turch 2015 ’-~‘_’-"-*
T denie:j ere was' no actual cooperation with the Nigerans :q}rl that they
Smooth gyer rcoei([)“r,y Whlle pqrsumg.Boko quam' DEpilE Bu.hu”. ity

gional disputes. tension remains. In June. Nigerian detence
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headquarters refuted claims by its Chadian counterpart that Chad had conducteqd
airstrikes on Boko Haram camps within Nigeria. Abuja claimed they had takep
place in Niger instead (Premium Times, 2015). Niger, in particular has suffered
from the lack of a unified efforts; as Nigeria and the other countries have stepped
up their military offensives, the country has not been able to muster the necessary
" military force to counter the insurgents domestically. '
Another notable example is the Boko Haram attack on Bosso, Niger, in
2016. The President of Niger was forced to request military assistance from the
Chadian military. Even when President Idriss Deby of Chad agreed to help,
Chadian troops arrived only about a month later; the MNITF never sent military
support. The failure to coordinate a regional effort has resulted in military efforts
that enabled the Boko Haram to move around, rather than crudiculq the
insurgency (Matfess, 2016). What is more, the BOKO HARAM has cashed inon
the situation and thus, has been operating unhindered across the Lake Chad
region. They have intensified the killings of soldiers, civilians, and held on to
certain towns most especially in Mobbar and Abadan local government =
border town between Nigeria and Niger Republic (www.voanews.com : 2016).
. To make matters worse, member countries such as Camcroqq, Chu_d,
Niger and Benin Republic have most times displayed the lack of political will
and open disinterest to the nefarious activities of the BOKO HARA!V‘I-
Accordingly, in most instances the BOKO HARAM strayed into these countries
they are accorded protective shield instead of being persecuted. Coupled w:l‘h
this, “most of the fleeing Boko Haram, have-also relocated to 'bordcr
communities of neighbouring-countries without any form of molcsu‘mo)r.l b):
— —————Security Eg”éﬁt—s/”(#ﬁaijanews.com: 2016). To buttress this point, -Yan St l]lm:
(Chris Stein, www.voanews.com: July, 2016) explained that rch9nul riva l“;\
internal political turmoil and language differences keep the five cou'n r[hL‘
involved from effectively collaborating. Accordingly, St Pierre argued lhd'l -
MNIJTEF is a regional coalition (where) everybody is on his own and collaboratilz
when there is a need to and basically when they are forced to.
Nigeria and Chad have also had territorial disputes ove ‘
Chad. The cooperation between Nigerian and Niger has not helped wnl} i
spat after Nigeria defense officials accused Nigerian soldiers of running ““‘C
from Boko Haram. This has aggravated a general tendency to blame -Umut
countries for problems that are in fact internally. Nigeria often complain? Ging
Chad, Niger and Cameroon are not doing enough to prevent milimm.s from Ust"S
their territory as safe havens. The same neighbors accuse Nigeria ol b
to contain insurgency spillover of militants and refugees across their a
which have done real damage to their economies. Checkpoints, C!”‘“-.\}‘-ulll."]
temporary border closures, together with the threat of violence, have -*'!—"““fﬁinm
rcducc‘-d crqss‘-hordcr trade and led to food shortages in the border 1t
(Merrick, 2014). ‘
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command and Control Issyeg

The absence of pmper coordination Within the
Multinational Joint Taslf Force (M‘N,JTF
iipping in the bud of the activities of the
l{i\ RAM). Apparently, this problep, stems
lleJTF which specifies that ‘_'memhc
into the territories of others in orde
communities and that _mer,l}bcrs are
terrorism from time to time (Stl-aFegxc Conccpt of MNITF,
the members of the MNJTF_were 1N tandem with the 4
territorial sovereignty remains a thorny onc;..Further
whether the MNJTF command has the Capacity to fy
the risk of interference from national commanders.
force commander will have the leeway needeq . : .
freely in relation to sector commanders, as ou.tl.med I the force’s mandate?
Although, the proviso in the agljeement recognizing zones of d.eploymem was
ighly noted, yet, the point can still .be made that to 'wha.t extent will the troops be
2 yd to operate in a foreign territory? To the Nigerian Commanders, this hag
ﬁ"ggﬁe a vgxed issue. (Peace and Security Council of the African
e
. qué. 2015).
CommUII]jg;deér.s-O()lt"s ihe contributing countries and eve
i s particular proviso of the ma
hqve’ CaShedl\dlIr\lIJ?fI;: tElas padOpted a[;d, pursued (and sti]] engage in), its own
wnhm.the d tactics based on the level of perceived and actug] threats of the
PR o to its national security, territorial integrity and sovereignty. Apgrt
R0 Hﬂl'a_m . ces of joint operations (like Operations: Arrow, Gama /'Ql'kl -
fr.or'n fo mstban f June 2016); the needed consistent and sustainable military
e irom 1h8 comnted o the MNITF is. highly inadequate and
offensnfe frOI;:' lacuna has been a motivating factor that gingered mdmd_ufxl
insufficient. T lls'kd Nigeria, Cameroon, Chad and Niger, to ad.()'pt spec1f_1c
memb?f states 11 S ant(ji deier the Boko Haram. The Nigeri:m.mlll[ary on its
operations to COD}llag1 erations Lafiya Dole (Peace by all Means) in 2015 and the
0\_\;1 Ilaunc?jidmz(()it“O[feration Crackdown” initiated by the present Chief of Army
widely accl - a1 in 2016. N
Staff (COAS) - Lt GendYLIl\.;}J”fe'i‘uIlizlr) fbtizgta; ;ve KG, (Bebn odloed i join
g Ch‘l]]d ?)?1 thclﬁcels of the Boko Haram attacks on B(\x\n‘ 1«)\:}:{1”1111'
operation especially d (2,000) troops in June 2016 o help Nigeq
Niger. Chad deployed two thousa.n o he seized town (www.al-Juseera.com:
e o tsaen) a0l e “Lk'sL in tandem with the United States
2016). Cameroon on her part, has been working st P tha Carherooiidn
: tlitary at the behest of the . ;
of America (USA). The USA military v Al iy il lae il
Govemment deployed three hundred (300) troops “.ma kel Tt Y i
other equipment to Cameroon. The aim was to proviae i
l

g : S » OPCT ke M
ocal forees, condyct reconnaissance flights and drone o] A
the country’

: COmmand y4p4 control upjy of the
)is a MAor impedime

Boko H
directly,
I Countrjeg we

Nt to the successful
dram - terroriggg (BOKO
from the mandate of (je

2015), Although, aI|
greement, still, (he

issue of
more, there

are still doubts
lly play its role considering

Another issue is, whether the
and the Space required to operate

Union

n, the Boko Haram group
ndate. Each member-state

o and oo
infantry  force on the use anc
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nt modus operandi of the member countries of

(www.wikipedia.org). The diverge
lysis of the West African Report. The

the MNJTF was highlighted in an ana
write-up contended that:

a military offensive to halt. the Boko

‘Haram Terrorists gains, and retake, the Jocalities under the group’s
control from February 2015 onwards. Cameroon, Niger and Chad, had
sought, instcad to contain its (Boko Haram) expansionists tendencics.
Faced with an identical phenomenon, the countrics had adopted
different offensive or defensive positions (The West African Report;

2016).

Whereas, Nigeria had carried out

that the different postures of the member states of the

MNJTF has indeed, hampered the much sought after regional cooperation,
solidarity and the coordination needed to deter and curtail the Boko haram
phenomenon. The lack of harmonious relations and coordination has created a
situation whereby “each troop of the MNJTF mostly stayed, within their own
boundaries (borders), but conduct joint operations and occasionally crossed into
other member countries territories to pursue the Boko Haram - insurgents
(www.voanews.com: 2016). Examples of such uncoordinated operations among
the MNJTF are abound.

In the same vein, other analysts have bemoaned the absenc
integration and coordination among the force. In one of its report, Reuters (2016)
noted that each force is based in its country of origin and so, the MNJTF, has no
integrated force with battalions moving in perfect coordination. Still, the absence
of harmonisation of the operations of the MNJTF has been attributed to Nigeria’s
reluctance and protective posture to safeguard its territorial integrity and
sovereignty from external forces. Fessy (BBC News: 2015), re-echoed this point
when he noted that “Nigeria preferred to lead or at least, be part of the force,
rather than host foreign armies to solve threats to its national security.

Apparently, one can argue, that the undercurrent of mutual distrust i
simply a reflection of the envisaged problems which formed the basis of zones of
dcploymc_em of forc?s that were specifically assigned in the mandate of the
MNITF in tl?e first instance (EPRS, 2015:2). From the foregoing, it is obvious
Boko Haram ilas rcsultc);J il); a str:xi:llc‘:ldStffm':S / l"”SgHJOl"l Opcrgll(>ns e thL‘
four principal contributing ‘cﬁo‘un(rics"’ (rS?'St)' ‘;“ lCﬂStf ol il lh":
relations, has also crcutcdcmoral r(;bl ~'d\ivdt10go/ I'SS: -2917)' The w”bt,
affected some setbacks. The )Fobl ‘Clm ‘fn caillich of iggests AN .hu\ft_
relationship with her neig : I. . o lh‘}t, o overwhelmed Nigerian s
Taking E’ o r nLl;_.lﬂ)n@ over a number of years is unlikely to disappedr:
d;sputi ::) [:“:i“:iw);?i:\:)fl- f\(ljlvgcrm and Cameroon been troubled by territorial
iyl Ay SSI | sula disputes as well in the Lake Chad area (Familugb?:

It is, apt to say,

e of
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Institutional and Structural Challenge

The MNJTF was a cr.ention of the LCBC, yet, it has been observed, that th
LCBC secretariat, in ils capacity as an organ in charge of impleme’mino thz
institution’s activities plays no specific role in the operations of the MNJTFD Th
political input required from the LCBC is “strangely“ lacking. This has res'ulteg
in an institutional vacuum, because of the absence of an orgbanizat.ion -on ;Nhicll
the MNJTF could rely on (ISS: 2017). A closely related issJe is the role of, and
relocation of, the MNJTF headquarter (HQ) to N'Djamena in Chad. The’ HQ
consists of personnel from contributing member states. In addition. the
commander of the force has always being a Nigerian and the MNJTF mandate
specified clearly that “a Nigerian officer would be the force commander for the
duration of the mission against the Boko Haram with a Cameroonian as deputy
commander”. Evidently, this proviso just goes on to show the overwhelming role
of. Nigeria. This action has also contributed to the undercurrent of mutual
mistrust among members. Certain issues, fuelling the mistrust within the force
revolves, around the mandate proviso of command and control. Would one not be
right to then contend as a realist that: Is it because Nigeria bears the bulk of the
finance of the force that the country has to be compensated with the mantle of
command and control? Is it that he who pays the piper dictates the tune? Is it that
the Nigerian troops are more professional, experienced, and superior than those
of other members and thus cannot take command from others within the force?
Or, is it that the Boko Haram impact negatively more on Nigeria national security
and territorial integrity and so, its officers are in the best position to deal
decisively with the menace? These questions in our mind are part of the

contributory  factors limiting the performance and harmonious policy
coordination within the MNJTF. '

Inadequate Troops and Manpower

Another notable challenge is the issue of inadequate troops and manpower. Apart
from insufficient equipment and logistical issues, the inability of member states
such as Chad, Benin and Niger Republics to deploy adequate troops based on the
pledges made at the onset of the operation is a case in point. The reason is not
far-fetched, Each country has its own internal security problems and most of their
troops are assigned to cover hot spots within their countries. Two classical
examples are relevant to buttress this point. Nigeria is grappling with internal
insecurity in many fronts. From the Boko Haram attacks in the North Eastern
part, to dealing with the menace of militants and the vandalization of oil pipelines
in the Niger Delta. It is also battling with the menace of armed robberies,
* kidnapping, etc., in the South East and South West. Some of the troops are also
= on peacekeeping mission in several parts of the world. The Chadians had their
~ Owninternal security priorities too. Troops are deployed to several flanks around
the country’s border to deter threats from the Nigerien, Libyan. Sudanese and
indigenous rebel groups. Some of the country’s troops are also participating in
Peacekeeping  operations in Mali and  the  Central  African  Republic
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f;';:v;:; 2?‘:}::%?;}1%‘:;;) Cameroon and Niger Republic are also dealing with the
' am insurgency as well as other domestic crises.

Lid The ‘“‘:de’qlfﬂff)’ of manpower is quite worrisome, purticularly, w.hen one

par('?’s to the capacity, with, which the Boko Haram not only recruited its “foot
soldler§ b'ut also, to the tenacity with which it employs in mobilizing and
deploying 1ts, troops to carry out dastardly acts across the region. It is also, an
open question whether a 10,000 strong MJTF will be adequate in the fight against
Boko Haram whose troops, according to the US authorities is estimated in
February 2015 to be around 6,000 men (Hosenball, 2015). Even if MNIJTF
should increase the number of its troops, it will be extremely difficult to outsmart
the Boko Haram whose men are mostly ragtag, and who relies on the use of
rudimentary and unconventional guerrilla tactics to engage a conventional

standing force in a war of attrition.

Training and Equipment

The various contingents of the MNJTF
professionalism and capability. The Chadians are generally seen as effective
fighters, while Nigerien forces appear. Lo be underequipped. Though the Nigerian
forces are highly professional, yet, they lacked the necessary equipment that are,
mobile and flexible. This is the more reason the Nigerian leaders embarked on a
hurried acquisition of long-range strike capabilitics. Recent purchases including
strike aircraft and multiple-launch rocket systems and the modification of some
puma helicopters 10 accommodate rocket pods. However one of the successes of
the operations conducted by the Nigerian forces in the early month of 2015 was
due to the increased availability of weaponry hurriedly procured from sources
such as US defense contractors, and a Czech Republic company that provided
used Hungarian tanks. An attempl in acquiring of cobra helicopters from Israel
was blocked by the US (Cohen, 2015).

It is important to state that, mos of these deals were not officially
confirmed. Photographic evidence and satellite imagery suggested that a number
of orders and deliveries took place in a hurry, including through uncommon and
very expensive practices. The delivery by plane and deployment to the front line
of at least four T72 tanks from the Czech Republic for example was observed 10
have taken less than six weeks (Defence Web, 2015),

In spite of these u.cqui.sili(‘m.‘», questions have been asked whether the
Nigerian troops have been fully trained and equipped with the necessary skills to
operate the new hardware. Furthermore the challenges of operating  newly
acquired weapons system mity be the reason for the widespread .‘;]‘)c‘:ul:l‘;inn thtt
South Africa private ntlililury contractors hiave been involved in the anti-Boko
Haram effort. The prcmlm'n made it clear his displeasure about hiring of private
military contractors. l’rc'{uium Buhari had declared severally (hat, it is the
dexterity and capability of the Nigerian forces that had made possible the jrinins
registered in carly 2005 (Alabelewe, 2015) :

demonstrate uneven levels of training,
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Finance and Administrative Constraints

The unavailability of substantial funding needed to expend on the operations,
stipends :md salaries of personnel of both the LCBC's secretariat and the MNJTF
is a main factor hindering the successful military counter insurgency campaign of
the MNJTF against the Boko Haram group. Financial constraints have delayed
the opcrationul capability of the MNITF. Before it was able to occupy its current
premises. the LCBC secretariat in N'Djamena hosted its command. Similar
(lit't'icx{ltikﬁs were encountered in setting up the various MNITFE sectors of
operation in the field. This weighed even more heavily on the troop contributing
countries because they were already burdened by the considerable financial cost
of the human and material resources pitted against Boko Haram (Nako, 2015).
These difficulties continue to act as a constrain, and this is what motivated the
MNJTF commander Major General Lamidi Adeosun to bemoan the lack of
tungi.blc effect given to the pledges of financial support required to meet the
requirements of the MNJTF. Without mincing words, member countries have
been unable to redeem their pledge due to lack of political will and commitment,
pressing domestic problems and global economic meltdown especially, the fallen
prices of oil resulting in a decline of foreign reserve earnings. This shortcoming
raises the questions of the capability of member countries in sustaining the
momentum of the MNJTF in combating a war of attrition engendered by the
Boko Haram.

Most of the available finance is sourced from mainly Nigeria and other
external sources like the European Union (EU), France, the United States of
America (USA) and the United Kingdom (UK). In fulfilling her leadership role
and also, being a major actor in the counter insurgency force, Nigeria had made
“huge” contributions since 2015, following the intensification of attacks by the
Boko Haram’s. The Buhari administration consented to galvanise the force with
$100 million funding (Vanguard, 2015) to expend on the forces’ key activities as
well as take responsibility for the MNJTF HQ in N'Djamena, Chad. The EU
through its Africa Peace Facility provided about 50 million Euros (www.africa-
eu-partnership.org, 2016), while the USA pledged $5million on top of existing
programmes. The United Kingdom provided five million pounds, bulk of which
was expended on the various aspects of support to the MNJTF. By 2016, the
international partners of the MNJTF contributed 31 .67 Euros out of the 50million
Euros pledged (BBC News, 2015; Foreign and Commonwealth Office Press
Release, 2015). (ISS, 2016) (www.wikipadia.org). In as much as the contributed
funding seems “huge in figure terms”; it however, falls short of the projects and

operations to be carried out (Reuters, 2016b).

) The funding the MNJTF expenses can in no small measure be, attributed
to the inability to, reign in various cash and pledges of members and donors. To
ameliorate this problem, the then Deputy Chairman of the AU Commission
Erastus Mwencha hoped for mobilization of funds from across the continents and
through UN channels. The effort was relatively successful. The UN pledged to
provide technical support . while the Africa Union Peace und Security Council
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was able to realize about $250 million out of the $700 million, it budgeted for the
yearly operations of the MNJTF (ISS: 2017). The financial support to the
MNIJTF is directed at the procurement of weaponry, meet its logistical and
material needs, as well as, cover a part of its human resource COSS. This 1s
expected to cover land and air transport requirements; secure communications,
intelligence, surveillance and reconnaissance; the equipment for the command
headquarters and the camps in the sectors of operations and bonuses for the
troops. Analysts have wondered how the African Union (AU) already stretched
in Mali, Central African Republic and Somalia will be able to sustain a further
engagement. These contributions are not enough. Thus, one is inclined to
logically deduct from the analysis that “the contributions of Nigeria, the United
Kingdom, the Community of Sahel-Sahara States (CEN-SAD) and the European
Union, are not enough to cover the initial budget of about $700 million yearly
estimate of the MNJTF” (Sawadogo in 1SS; 2017), not to talk of sustaining the
forces momentum, its offensive spirit and above all, maintaining the morale and
discipline of its officers and men.

The Challenge of Mishandling Human Rights

The fight against the Boko Haram Terrorist group was indeed a counter
insurgency operation. The Boko Haram in most cases mingle with the civilian
population after carrying out various horrendous acts of killings, burning and
looting, raping and kidnapping, suicide bombings and the like. In apprehending
the culprits the MNJTF often carry our reprisal attacks to flush the terrorists out
of their hideouts. Some of these cases we understand involve some form of
“collateral damage” where some of the Boko Haram terrorists were manhandled or
maltreated and made to suffer some form of indignities.

The proportion of, such indignities and collateral damage have not only
been described as a “disproportionate use of force”, but, has also be a subject of
controversy by the members of the public via the social media. International
()rganisuli.ons such as the Amnesty l.nlcrmuinnul and Human Rights Watch have
ul:u;o pmvndgd various c'vidcnccs in _mrm 'uf eye witness accounts, live streaming
of events, video rccor‘dmg and posting of still photos on social media and online
broadcast channels of several news organisations (Human Rights Wateh: World
Report, 2016:19); (Amnesty International, 2016/17 Report),

The Nigcriun 'fmd 'Cmnc;‘onniun troops have heen majorly accused of
several _humun rlg'h'l.s"' vn‘()lull'nns. ‘chmt.\ of Amnesty International indicated that
n?():s'l. of the MNJTF violations involve mass arrests and Killings ol dozens of
cmlmns-, torture and detention of thousands ol civilians (i g“v‘p,-nnu'm PrSONS
and dcs_ngn:ncd centres), and exposing them o horrific conditions resulting in
l"ll:ll!\!.l(l'lll()l.l and discases. The problem is compounded by the activities ol the
Civilian Joint Task Force (CITF) whose supportive
exposed Boko Haram that hid among (he civilian popul
also claimed it has documented abuses by
and htllines of Boko Hacam suspects.

tole has inomany  wiays
ace. Ammesty Taternational
the group, which included the heatings
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The Challenges
jons of public opinion on the operations of the MNJTF

Other implicatl
For instance, the participation of Cameroonian, Chadian, and Nigerian
( in the fight against Boko Haram has already provoked retaliation in a

attern of escalation, if such attacks increase in number and deadlines.
le multiple suicide attacks in the Chadian capital in Ndjamena on 15"
t Nigeria's neighbors in having a rethink on their level of
24, 2015). Kenya is an example on the side of the continent,
intervention in Somalia prompt large scale attacks at home

These attacks have had serious political consequences for
ould not escape the leaders of Nigerian

abound-
contingen
familiar P
For examp
June which promp
cnzagcment (France
ofbhow her military
(TompO etal 2015). ;
president Uhuru Kenyatta, a fact which sh

Neighbors.

There is also the perception on the group trying to take advantage of

members’ domestic challenges. Nigeria’s ability to capitalize on Boko Haram’s
current weakness and curb it is another uncertainty, particularly with oil prices
Jow and the naira falling . The neighbors strengths are also unknown. Each in its
way is fragile. Cameroon is faced with delicate presidential succession come
2018, a security apparatus with internal tensions and a north with a large Muslim
Population that feels marginalized. Niger Republic is faced with budget
problems, 2 partial criminalization of the state due to illicit trafficking and a
military used to meddling in politics (Crisis Group, 2013). Chad is also fragile
with a long history of armed rebellions, essentially controlled by a tribal army
awash with aspiring men at arms, reeling from the oil prices collapse and with a
conclusive election in which President Idris Deby won a fifth term(Crisis
Group,2016). Such frailties could in various ways, offer ground for an extension
or more indigenous mutation of Boko Haram, as well as the emergence of other

violent actors, Jihadist or not.

Consequently, the chapter wishes to stress that the success of their
operations as in past counter insurgency operations worldwide, depends to a large
extent on an important dictum: as the government troops become demoralised

r unable to provide the

and defensively oriented, as they increasingly appea
s, the government loses

population with elementary security in their daily live
whatever allegiance it had. The message inherent in the forgoing is that “popular

confidence is the indispensable condition for successful anti-guerrilla warfare”
(Spanier, 1972:180).

The Challenge of Fighting Guerrilla Fighters
The horrendous activities and unconventional operations of the Boko Haram

“nomadic fighting force” has in no small measure undermine the effectiveness of

the MNJTF in curtailing its operations. The Boko Haram is operating as guerrilla

?i}:]’;‘f f:’FOll]lp with a n?odern twist. ' Th.c sconventional armies” of the MNJTF

i C;mri:]vﬁ }iost sngh.t of szrmm f.undamcnlzfls that t.hc Boko Ilm"um has

understandino Oftthe -p?‘aCti(:e ol clagswul .g”c"f““ [%IC“CS.‘ e To assist our
g e issue at hand, the following points will suffice:
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Boko Haram (Western education is bad) regard itself as fighting a “war of%
liberation” from Western influences. The group does not have a specific tcrﬁtorﬁ%
or political space it can call its own. It does not have the weapons capability
comparable to the countries it is operating from like Nigena and Cameroon. This |
1s a weakness for the Boko Haram. But then, their strength lies in weakness. The
question is how is this so? -

The answer in our view is simple. Boko Haram’s weakness compels it to
whittle away at their enemy'’s strength (member countries of the MNJTF) bit by
bit. Here comes the process of attrition which can go on for a considerable length
of time. Strategically, the Boko Haram seems to be on the defensive, but,
tactically, they are always on the offensive. They adopt hit and run tactics. They
are highly mobile and carry out surprise attacks. They inflict physical damage
and psychologically demoralise the people, military and the government. Above
all, the Boko Haram has adopted Mao’s well known formula: Enemy advances,
we retreat; enemy halts, we harass; enemy tires, we attack; enemy retreats, we
pursue (Heilbrunn, 1962:78-79) (Spanier, 1972; 173).

From a contemporary view point, the group has been utilising the social
media (YouTube, Instagram, Facebook, etc.) not only to recruit new members,
raise awareness about its activities, convert new members to their goal, mobilise
them to carry out specific instructions, but also, to psychologise the people

(through videos and footage of killings by both sides posted on social media) by
questioning the competence and capability of the government and MNJTF to end
the terrors and insecurity associated with the insurgent activities.

A cursory overview of the Boko Haram activities over the years showed
that the group has adopted a™ poor man solution™ to make its impact pronounced.
They have laid land mines all their major hideout especially, the Sambisa forest.
This is a major hindrance to the tracking and apprehending members of the group
by the MNJTF. They have also engaged in a series of suicide bombings carried
out hy the vulnerable that is, female (mostly younger girls) and boys. The group
has kidnapped a lot of people from different villages and several schools in the
harman shuclds. They. hon s 35 hostages and in certain cases used them as
hop(;luli‘bn :md. are also puit l:ft C{ﬁ?i:ﬁ zm(lil 'S"l'l el e HE 'the i
astonishing ability of the Boko Haran Lfﬂﬂh? 'd!Splaced pers.ons (IDP- A
into the jungle and regroup; set u b'l - t‘ t,ddcptncss to disperse, simply move
(o protect them from the elements lc)mdms even without proper shelter and camps

2016). : simply live like animals™ (www.voanews;

is "\t‘lu.l]’l‘:.\' f::::ﬁ:‘;ﬁf;;?;‘?[’“gl;lsf :]If Boko Haram group clearly showed that
wdentifiable or Liiﬁlillﬂuisllil;ﬂr};l] k-s ke the rest of the people. They have 10
uniform, no Lattoos, I:(l "um&clcafl' Y )’_Ct- h'ij“scntlally, lhcy‘hu\'e “9 el Him;"}
MNITF defeat such a Q{;‘uu\p (m'“ glu.x. .t‘h‘c l.s_suc e tl} 3 L5, How ca?.l(;b
the blowing wind) :md‘;u:himc i;s -15:1‘:}:\%:} }th !hF fluidity of ol und. LJ; .:rhc
answer from our perspective C:\I;ll(\t hl‘ \'l_n the I_mmcwm:k of its m.un‘d‘m'.i.',m.

ound in adopting a purely mubat]
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solution. Member countries of he I
other stakeholders should understan &Cl:ii' t}l:/lN

symptom rather than a cause, Simply put

A [:TF. African Union (AU
- oko Haram phenome:
discontent. This discontent must pe ameliorat dBfOko ol

- . -« 3 c ' Or . . " |
determines v1c.:tory or failure of counter-ingyr enn is the dc.uswc clement that
(Spanier, 1972: 180) like the MNJTF. S gty s

and
non is i
meter of

, isolate and ambush

_ ' pply routes and if ssible, to totall
destroy their sanctuary. Secondly, the MNJTF ought to knowpt(l)lrough h(i)slgrica};

experiences, that defeating the Boko Haram group through a purely milita
solution is an illusion. To be successful in thejr mission therefore thbc; MNJTrl{'
needs over a period of time to build into their institutional structu’re as well as
adopt the proper political framework that will ensure the effectiveness of their
military action (Spanier, 1972:177).

y

Conclusion

The Multinational Joint Task force is just two years old and its policy objectives
on combating Boko Haram and other groups labeled as terrorist operating around
the Lake Chad Basin, will take time to develop. However it has scored some
gains in the fight against Boko Haram. Despite the challenges it faced in the area
of resources and manpower. One can see the effort made by LCBC in addressing
the threat of insurgency posed to the stability of the region. However with regard
to the Multinational Joint Task force, the LCBC has acquired some experiences,
but has committed errors in its ability to monitor and implement decisions.

The challenges of Multinational Joint Task Force are grave and should

be addressed by all in order to provide solution§ for its effectw.cness m?d
efficiency. However just as knowledge of the posmble. cause of a disease vfnll
assist a2 General Practitioner to give the adequate prescription for the prevention
and curing of such disease, similarly it will be .pos.51ble to recommend-thc
following curative measures that will assist the Multinational Joint Task force:
Member states of the Multinational Joint Task Force need the collaborative
efforts of the African union as the actor respons@c for conflict resoluuonfu;
Africa. They must put aside any form of selfish interest and offer purposefu

leadership to members of their population. There is th:ih n:t:ﬁcts ‘;Z:gz:
membership state politics which will g0 2 oo Wy S:j:%o gavc an li):lmcnsc
of the multinational joint task fo

i fecti ace. The success of the
'"ﬂu_encc on the effectiveness of t . m member states. The
AU is a determinant factor of political Wi

rce. Member states conti

f the AU to promote pe
it receives fro

s ﬁﬁﬁiéﬂm T
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development of pragmatic leadership both within the AU and the continent is
important to gain political support from the international community to
effectively win the war against Boko Haram. A lesson learnt unit should be
created with the experience of the multinational joint task force; this unit will be
able to evaluate the missions’ performance and lessons which will serve as an
institutional memory for the future of its operations.

Command and Control of Multinational joint task force is a vital aspect
that must be understood by all member states and government, there should be no
compromise on this. There is only one option as far as command and control is
concerned. All forces deployed in a mission are answerable to the Head of
Mission and force commander. Lack of financial and logistical support has a
dampening effect on the political will. Financial and administrative constraints
will continue to be a major hindrance to the Multinational joint task force. In our
opinion multinational joint task force executed by the African Union this has
proof that no organization has the absolute leverage to keep peace in Africa. The
MNIJTF partners should give concrete effect to their pledges of materials,
financial and technical assistance in order to strengthen operational capacities
that would enable it to operate effectively.

The task force should step up its efforts in the field of external
communication and civil military relations to better inform public opinion about
its actions which will benefit the support of local population located in its areas
of operation. The regional fight against Boko Haram has not been an easy one. It
should be noted that the group is not monolith. Verification of existence of

ideological factions and elements of opportunistic support, gives room that there
are divisions that can be exploited. After several months of conflict, many of the
militants have shown signs of fatigue. The force alone is not the solution.

A lot needs to be done to secure and stabilize those regions affected by
the insurgency. These will assist the return of millions of displaced persons and
refugees who are living in extreme conditions. Total victory over Boko Haram
will not happen soon, instead advances will be measured against progress 10
terms of security :nn('l‘hunmnilurizm assistance, reconstruction and socio economic

(lcV¢s!ty|)ccl of ll'w affected ravaged regions. The psychological reintegration of
certan pupulfumn groups, former fighters, relatives, supporters and victims of
Boko Haram is an area that should not be overlooked.
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