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Abstract

This study examined the effects of Job motivation and satisfaction among technical
cervices librarians towards achieving organizational goals in University of llorin
lihrary. The study generated four research questions and it embraced descriptive
curvey research design. The population includes 19 staff (professionals and
nonprofessionals) of the technical services division of the university of llorin
library. Total enumeration sampling was used. The study used self-structured
questionnaire as tool for data collection and data collected were analyzed using
frequency counts, percenlage and PPMC. The finding revealed that promotion,
wages and salary among others are the factors that motivate the librarians. The
level of job satisfaction of the librarians is high. The study also found that the
librarians are aware of the library goals and tha, delay in promotion . lack of
logistics and poor staff welfare among others are some 0f the _challenges
impending achieving organizational goals 1n the university. The study
recommended that library staff should be well motivated by the library
managemeni so as 10 achieve the organizational goals. There should be provision
of logistics for the staff and staff welfare should be improved upon.

Keywords: Job motivation, Job satisfaction, Technical Services Librarians, organizational
soals. University of llorin hibrary.

ntroduction
The link between an organization and its staff is leverage by what motivate them (staff)

o work and the rewarding and fulfillment they derived from it. In any work organization, the
fesign and contents of jobs have been found to have significant effect on job satisfaction of
daff and their levels of performance. It is very pertinent for the managers of organizations t0
mow how best to elicit the cooperation of staff and their efforts to achieve the goals of the
organization. Job motivation s an encouragement act that spur the condition of being eager 10
vork The motive of motivation is to improve the satisfaction and proficiency of those who
works (stafl). Motivation is an inner force that drives individuals to accomplish personal and
organization goals. Motivation strengthens the ambition, 0increases initiative and gives
direction, courage, €nergy and the persistence 10 follow one’s goals. A motivated person takes
action and does whatever t needs to achieve his or her goals. Human motivation is a complex
nd well-studied field that has broad roots in a diverse collection of academic disciplines
ncluding psychology: sociology. education, political seience, and economics. Motivation as a
drive is a zest and determination with a kind of excitement that leads one to strive to achieve
Jesire goals. The term motivation has been discussed and conceptualized by various
escarchers (Ubagu. Achia & Ghuushi, 2020; Isa, 2021; Ahmed, Daudu & Mohammed, 2021;
Ajala & Unegbu, 7022: Shahzad, Khan, [gbal & Shabbir, 2023).

Job satisfaction is not the same as molivation, job satisfaction 1s more of an attitude or
an internal fecling of achievement, either quantitative or qualitative which leads personnel 10
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work optimally. It is centered on the socio-cultural and economic condition of the workplace.
[t is so important in academic libraries because its absence often leads to lethargy and reduced
organizational commitment (Tella, 2019) Job satisfaction is an employee’s psychological state
which comprises feelings, attitude and behaviours in a workplace. Job satisfaction can also be
viewed as a positive mental state of being in one’s job which includes one’s emotions, reactions
and cognitive evaluation. It is the level to which working environment meets the values and
nceds of the workers. Job satisfaction is also how pleased a worker is, with his job, the level of
how he likes the work, with multidimensional psychological reactions such as mental,
cmotional and behavioral elements (Ezeamama, 2019). Mabaso and Dlamini (2018)
corroborated that librarians who are satisfied in their job are successful and have pleasant
feelings and sense of well-beings. Job satisfaction is determined by how motivated a librarian
IS, In case of library as an organization.

Stafl are the stock of productive skills and technical knowledge embodied in labour,
They comprise of expertise. dexterity, talent, craft. aptitudes and abilities and understanding.
Without stalfs, organization cannot exist. Librarians are the staffs in the library, who are skilled
and professionally qualified by virtue of trainings they have acquired and technical services are
the behind the scene who are rendering the services, which includes; compilation of
bibliographies. indexing and abstracting, bindry, translation services, library publication,
cataloguing and classification, acquisition etc (Abdulraheem, et.al 2020).

The university library has a common objective, which is to support teaching/learning
and make maximum and optimum contribution to nation development by intensifying and
diversifying its programmes and services for the development of high level manpower within
the context of the needs of national requirements: and to promote scholarship and social
scrvices (Oladimeji. et.al 2021).

Statement Of The Problem

Motivation is the psychological process that gives behavior purpose and direction, a
predisposition to behave in purposive manner to achieve specific unmet needs. And nowadays,
what motivaltes librarians to work better, is not what motivated them in those days and the most
viluable and volatile asset of any organization is a well-motivated and stable workforce which
Is competent, cedicated and productive.

However, the level of motivation and job satisfaction affects the achievement of the
organizational goal(s). Job motivation and job satisfaction has been studied Tor decades across
multiple disciplines, including librarianship. However no studies have investigated job
motivation and job satisfaction among technical services librarian in university of Ilorin library.
It 1s the aim of this study to investigate the effect of job motivation and job satisfaction among
technical services librarians towards archiving organizational goals in university of Ilorin
library.

Objectives O The Study

1he main objective of' the study was to investigate the effects of Job motivation and satisfaction

among technical services librarians towards achieving organizational goals in university of

lorin library. However, the specific objectives were to:

1. identify the factors motivating the technical services librarians in university of Ilorin
library;

1. determine the level of job satisfaction among the technical services librarians in university
of llorin library :

.. ascertain the cllect of job motivation and job satisfaction on organizational goals
achievement among technical services librarian in university of Ilorin library
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v. e'-:;tabl'ish the challenges of job motivation and satisfaction among technical services
librarian in university of Ilorin library.

Research Questions 5

3ased on the objectives of the study, the following research questions were generated:

what are the motivating factors for the technical services librarians in university of llorin
ibrary?

i what is the level of job satisfaction of technical services librarians in university of Ilorin?
i what are the effects of job motivation and satisfaction on organizational goals achievement
mong technical services librarian in university of Ilorin library

v what are the challenges mitigating against job motivation and job satisfaction among
schinical services librarians in university of Ilorin library?

Literature Review

Motivation as a drive is a zest and determination with a kind of excitement that leads
ne to persevere 10 reach greater heights, in no matter what avenue of their life be it personal
or professional (Wanda & Rene, 2018) Career Planner (2018) came up with duties and tasks
serlormed by prolessional Library staff in the library among others are as follows: Review and
svaluate resource materials, such as books and order print, audiovisual and electronic
esources. locate unusual or unique information in response 10 specific requests, direct and train
ibrary staff in duties such as receiving, shelving, researching, cataloging, and equipment use,
carch standard reference materials, including on-line sources and the Internet, in order to
mswer patrons' reference questions, analyze patrons’ requests to determine needed information,
nd wssist in furnishing or locating that ‘nformation and teach library patrons O search for
nformation using databases There is need for correlation between motivation and job
S tisfaction (Oni-Ojo, Salau, Dirisu & Waribo, 2013).

Motivation 18 crucial to the accomplishment of any organisation like libraries and
nformation centres. Additionally, motivation plays a central role in the organizational success
nd work effectiveness of the employees. Motivational factors such as salary and wages, job
security, celationship with colleagues, and staff appraisa when properly applied, can have a
high impact on the performance and productivity of employees iq any gcademic library. The
implication of this is that when employees are happy, they put 1l their best 10 af:llieve ll:le
organizational goals. Money Of financial incentives are not the only. for_ms of motivation 1or
‘mployees, but, 10 the junior workers; money may be the highest motivating f:.actor, because qf
the country s weak economy whereas the older en}ployees and tt}eil?rotes§1onals, money 1
ypically less critical because they emphasize authorty and rc;spgnmb.lhty which attracts fringe
henefits and allowances. In essence, employees i1 academic libraries should be adequately

notivated from time 10 time to boost morale for efficiency and higher productivity (Bamgbose

& Ludipo, 2017). | _ | | |
The study carried out by Tumba and [emboge (2018) investigated the relationship

between stall development programmes and job sa}isfaction among sta'ffof higher inst_ilutions
of learning in Adamawd state. with particular reference to Polytechnics. Mo:motegluncs, and‘
Colleges of I ducation Libraries in Adamawd state. The target population was 105 lﬁlﬁbrary stafl
which consisted of prot'essionals. parapro.tcssmnals, and the supPortwe staff of these
libraries. The entire population was used as samp.le. One research question and two hmehe_Ses
were formulated 10 ouide the study. Re§ult§ obt._ame.d revealed that, the level qf job sa}lst:aclioi1
umong staff in the selected acafie.mlc_hbranes is very low, and there 15 1o significant
celationship between in-service trainineg. 1nf0rn1gl training, and _]Ol? satlst.actlon among the stafT.
herefore. in-SVIGE (raining and iniorpml training are not basis for job satisfaction among
stalf. The work recommends that. consideration be given to other components that facilitate
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sutisfaction such as the work itself, monetary compensation for services rendered, suitable
working environment and good supervisor-subordinate working relationship. The current study
is different from pervious study in the sense that is looking at staff development and
rclationship while the current study is looking at motivational factors as strategies for
influencing satisfaction with job in academic libraries.)

Ahmed, Daudu and Mohammed (2021) investigate the influence of motivational factors
on Job satisfaction of professional library staff in academic libraries in Gombe State, Nigeria.
Descriptive survey design was used to carry out the research work with a sample of 63
professional library staff in academic libraries in Gombe. The study found that training of
professional Library stalt and monetary factors were the major motivating factors in academic
libraries in Gombe State, Nigeria to perform their jobs while communicating with coworkers
iiside the organization is the least factor that motivate the performance of professional library
staff. The studyv also showed that professional librarians in academic libraries in Gombe State,
Nigeria are satisfied with the identified motivational factors.

Research Methodology

The descriptive survey method was used to carry out the study. The target populations
for the study are library statf in technical services division of university of Ilorin library. The
division have « total population of 19 staff members who are professional and paraprofessional
librarians. The whole population consists of the sample size for this study, the instrument used

lo collect daia fromi the respondents was questionnaires. All the questionnaires distributed was
returned and found valid for the analysis.

Data Presentztion And Analysis
Table 1: Demographic characteristics of the respondents

—— e —— . — ——

“S/N_ Characteristiecs ~ Categories Frequency  Percentage%
| Gender Male 04 0.76
Female 15 3.04
2 Marital Status Single 0l 1.19
Married 18 342
Age 31 - 40 14 s B
41 - 50 04 1.71
51 - 60 01 0.76
B Education Qualification SSCE RO ¢ 0
OND/NCE 05 0.95
HND/B.Sc./B.A/BLIS 06 1.14
M.Se¢./MLIS 07 1.33
Ph.D. 01 0.19
3 Years of Experience 6-10yrs 04 0.76
| 1-20yrs 14 2.66
21yrs —Above 01 0.19

—_— —— —

—

Source: Field Survey, (2023)

Table 1. shows that 0.76% are male and 3.04% are female. This supperts the notion that
librarianship is a female profession. 3.42% of the respondents are married and 0.19% are singlc.
Distribution by Age shows 1.14% are between the ages of’ 31 — 40yrs, 1.71% are between the
ages of 41 - S0yrs and 0.76% are between the ages 51 — 60yrs. Regarding the educational

— C—— . mm -
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jualification of the respondents, 0.95%
| 33% holds MLIS degree and 0.19 is a
righer degrees. The table also shows that majority of
vears in services. This implies that librarians in the tec

lorin library are not new in the service.

Findings And Discussion

Table 2: Factors that mofl

vate the technical

the respon

are holders of OND/NCE, 1.1
Ph.D holder. This shows that most 0
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4% holds HND/BLIS,
f the staffs has
than ten
f university of

dents have spent more
hnical services division 0

services librarians in university of Ilorin

libracy

S/N  Factors Motivated Not motivated
l Trainings 3.42% 0.19%

2 [ncentives 3.36% 0.19%

3 Conducive environment 3.04% 0.28%

4 Monetary 4.59% 0.19%

. Social needs 4.59% 0.19%

e —— | ——

Table 2. shows that 3.42% of the respondent are motivated with training factor and
1.19% are not motivated. 3.3 6% are motivated with incentives and 0.19% are not. 3.04% of the
espondents are motivated with conducive environment and 0.2
respondents are motivated with monetary factor and 0.19% are no
respondent are motivated with social needs and 0.19% are no

8% are not. 4.59% of the
t motivated. 4.59% of the
¢ motivated. This shows that
university of

nonetary and social factors are the most motivated factors of technical staffs of

lorin Library.

Fable 3: librarians’ level of job satisfaction

Tactor il High Low
Recognition 3.23% 0.19%
Proinotion 0.19% 3.04%
Lenuneration 2.85% 0.76%
Achievement 4.40% 0.19%

Job security 4.04% 0.19%

Source: Field Survey, (2023)

Table 3: shows that 3.23% of respondents are in high level of job satisfaction with
recognition factor while 0.19% are low level of job satisfaction. 0.19% of the respondents are
f job satisfaction with promotion factor while 3.04%
satistaction. For Remuneration factor 2.85% of the respondents are hi
satistaction while 0.76% are low level of job satisfaction. On Achievement
h level of job satisfaction while 0. 19% are in low level of job satisfaction.

for Job security 4.04% of the respondents are in high level job satisfaction while 0.19% are in

respondents are in hig

ow level of job satisfaction.

are high level of job
gh level of job
factor 4.40% of the

Table 4: Challenges mitigating against__'Lob motivation and satisfaction.

‘Statement 4 ; Agree Disagree
‘I{:;ﬁi:l_aﬂu;_ Sy the management 10 train stafls 0.19% 3.42%
Delay in promotion of staffs 3.42?.; 0.19‘:'/0
[ ack of logistics for stafls 4.59% 0.19%
Poor stattf welfare 4-59?0 0.1 9‘?
Inadequate salary and wages for staft . A59% 0.19%

Source: Field Survey. (2023)

p—
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Table 4: Result shows that 0.19% of the respondents agree that the reluctance by the
management to train staffs is one of the challenges mitigating their job motivation while 3.42%
o1 the respondents disagree. 3.42% of the respondents agree that the delay in promotion of
staffs is one of the challenges mitigating their job motivation while 0.19% of the respondents
disagree. 4.59% of the respondents agree that the lack logistics for staffs mitigating thier job
notivation while 0.19% of the respondents disagree. Also, the results show that 4.59% of the
respondents agree that the poor staffs’ welfare is a challenge to job motivation in technical
services in University of [lorin library while 0.19% of the respondents disagree. 4.59% agree
that inadequaie salary and wages for staffs is challenge to job motivation and satisfaction in
technical services in University of Ilorin library while 0.19% of the respondents disagree.

luterpretation of Findings

The 1irst finding of this study show that majority of the respondents accept that they are
motivated by monctary, social needs, incentives, conducive environment and training factors.
The importance ol these factor can not be over estimated if the library must achieve their goal.
Many organization use different motivation factors to boost the morale of their employees for
achievement o the organizations goals. This is in agreement with the findings in the works of
Komolate and Gboioso (2022). Who reported that different motivation factor had been used by
library managcment 10 motivate staff for optimum performance.

In the same vein, the study found that the level of job satisfaction of technical staff in
University of liorin library is high as the majority of the respondents agree with the high option.
However, this (inding contradict the work of Akor (2019) who found that the job performance
o professionals librarian in government owned University in North -Central Nigeria was on a
low level. The reason for low level performance of staff maybe connected to the poor
motivation of stafl to perform their job.

The (ast finding show that lack of logistics for staffs, poor staffs welfare, inadequate
sulary and wagzes tor staffs and delay in promotion of staffs are the challenges impending
achieving organizational goals in University of llorin library.

( onclusion

Job motivation and Job satisfaction plays important role toward achieving the organizational
goal. This is because motivation factors such as monetary, social needs, incentives, conducive
environment, training and job satistaction. if they are properly applied can have great impact
in achieving ciganizational goals.

Recommendation

To this end. this study render the following recommendation: Library staff should be well
motivated so «s to boost their morale for efficient and effective job. The level of their job
sutisfaction should always be high. The funding and the budget of the -library should be

increased which will help the library to have enough fund to sponsor training to improve staff
welfare.
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