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Abstract

Regardless of t ,
businesses, there aréfsr;fl s:z:;;d;;:czuf}fvg SUECESTION Busiig in'f_amily
This is due to the types of leadershzﬁp a bi:;if lefa?;Hly bus;?;zss f?tlurfes.
towards succession and how it affects family b g kiin i
addressed. This . ) ily business survival is yet to be

Gkl s Paper‘ examined empirically the effect of the directive and
g‘:‘; iifz‘gg’@[rfﬂ;del’é‘fgy on succression planning in Nigeria Family aned
dgapieq. an explanatory research design with a population of
the study comprises all Family Owned Businesses in Lagos State and 387
respondents were purposively chosen from the population. It employed a
primary source of data collection and the respondents were the
owners/founders of family businesses. Single Regression analysis was used to
test the formulated hypotheses. The study comes out with the following
findings: (R=0.812, R?=0.659, P(0.000) <0.5) this Indicates that the model as
fitted explains 65.9% of the variability in succession planning and (R=0.535,
R?=0.287, P(0.000) <0.5). This implies that 28.7% variation in the dependent
variable succession planning is explained by the independent variables used
in the model. The paper concludes that directive and participat.ive l.eadersh.ip
are major and significant determinants of succession gla:mmg in lFar:mly
Owned Businesses. It therefore, recommended that business organisations
should build a culture of strong leadership whereby employees.e.xlug);?_
effective leadership at all levels and they should also enhance relfmo‘nsh;?
between the leaders .and jfollowers fmd or between thHOWG’f‘ ;” e
organisation and increase communication flow across the Organtsaton in

order to ensae g successfil future succession plan. |
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