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gsmd_)’f’f arts anc \cultmc.hus gained prominence in academia,
by resulting in the es.tnbhshmcnt of cultural studies, visual and
forming arts, and creative and dramatic arls dcpurtméﬁts i‘n l(lighcr
stitutions ACTOSS the world. Scholars have researched and explored
(arious arcas of ‘arts‘a_pd culture including cultural festivals, The
(dministration of Patigi regatta festival, to our knowledge has not
heen adequately 1'csca‘rchcd. This paper, therefore, cxam’incs the
mfmagcment of the artistic and cultural programme of Patigi regatta
pstival. This paper adopts interview instruments and descriptive
methods. The paper also adopts Henry Fayol's administrative theory
(1916) to further foreground the identified management procedures
in Patigi regatta festival. This study also proposes Patigi Regatta
Festival (PRF) Model as a new model for the management of
raditional African festivals. It was revealed in this paper that Patigi
regatta SErves as a unifying factor in the cultural emancipation and
peaceful existence of the Nupe nation in Kwara, Niger and Kogi
states of Nigeria. Lack of adequate finance and absence of corporate
sponsorship, accommodation problem and bad road are major
impediments to the effective cultural management, survival and
continuity of Patigi regatta festival. This paper recommends that
fnding and provision of infrastructure and corporate sponsorship are
paramount to the survival of Patigi regatta festival. The creation of
mini regatta by the committee annually and the staging of the big
event every four years can reduce the cost of staging and for the
fegatta not to go into oblivion, It is, therefore, concluded that Patigi
fegatta is a mega event which can bring international reputation and
promote cultural exchange for Nigeria if adequate governmental and
corporate attention is paid to its promotion.

Keywords: Arts management, Arts and cultural administration,

Cultural festival, Regatta.
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A £ the cultural festival in arts ang l

ignificance 0 : e 3 ur;
Tcll1 i S'lgtl:;ggn cannot be over-emphasised. This is becayg, Of the
adminis '

. . . .r
| festivals played in socig] Cohegi
' les that cultura ' i
lmgsgg?t cr:(:) existence, economic development ang ul
pe "

Ulturg
emancipation of the people. These factors make cultura] festiva]s;
be phenomenal that require the att

ention of stakeholderg in g8
cultural industry especially in exploring Cum?cra}’f]?tlvéls to bo ost '-:
Nigerian economy. The queral Govemm;nt c?'. 1geria stateg i, the
cultural policy for Nigeria, 1988: 14',' tha 'states shal] Promoyg
traditional festivals to preserve them 'in situ’ so thz_it they.ma
factors of communal interaction and cohesion in their localitieg ang
develop the interaction of larger natl.onal and mtematiod
dimension". The significance of this policy to the Promotiop gf
cultural festivals makes Ayakoroma, 2015: 19 observes thg hera
how the realisation that in the face of dwindling receipt from oil ang
- gas sector in Nigeria, the cultural sector could make megpnin a
contributions to the economy". Ayakoroma's observation jg apt ang
succinct inadvocating for full patronage of the arts and cylturg) Seolop
by the government and private organisations. It articulates the fat
that the arts and cultural sector can create alternative ;
revenue for the government and avert the consequence of
wholly on the revenue from the oil and gas sector alone.
Ateca-Amestoy, Holopainen, Johansson, Jyrama, K
Ayvari (2016, p. 71) also corroborate that:

Ilill

sources of
depending
Anttonen,
arkkunen, and

Al] art forms- music, writing, design, filmmaking and th
visual and performing arts, to mention but a few- encompass
a range of activities that have economic consequences and

thus need to be managed well to realise effective and
Influential resy]ts. | g

Arts and éulture sectors

Can generate a substantial amount of revenué
if adequate attention ig

Paid to their promotion and sustenance. Th
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Support.and attention given by the government to cultural festivals
have gamefi momentum and recognition throy gh the activities of the
Fedfaral_ Ministry of Il}formation and Culture,a traditional cultural
institution in the organisation and Management of the Abuja carnival
and involvement in the administration of other notablejtraditionai

festivals such as Osun Osogbo festiva] Argun i i
. . ' , gu fishing festival, Eyo
festival, Ojude Oba festival and Moremi festival amongg others. :

However, it is observed that some states in Nigeria have failed in their
statutory responsibilities in supporting and tunding cultural festivals
~ despite their quest for an alternative source of revenue generation.
More so, adequate scholarly attention has not been paid to the
management aspects of cultural festivals which are paramount to the
continuity and survival of Nigerian cultural festivals. For these
reasons, this paper examines the management of the artistic and
~cultural programme of Patigi regatta festival. The paper also
examines the history, management structure and issues relating to the
festival's event planning, organisation, performance, and audience
management in Patigi regatta festival. '

Cultural Festivals

From time immemorial, cultural festivals have been an integral part
of the African communal experience. It is "an event ordinarily staged
bya community, centering onand celebrating some unique aspects of
 that community and its traditions” (Tyodoo, 2014: 13), It is a
common phenomenon in Africa that there is no culture or tribe which
does not celebrate one festival or the other. Ogunba, 1978: 4,
describes cultural festivals as "an indigenous cultural institution, a
form of arts nurtured on the African soil over the centuries and has,
therefore, developed distinctive features and whose techniques are
sometimes totally different from the borrowed form". Cultural
festival comes in various forms and each tribe celebrates it for
different reasons in the. African continent. Acquah, Amuah and
Annan, 2014: 53, affirm "that in Africa, traditional festivals are held
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PPRESSA o are held t0 celebrate the bypy, o y

es' . ? .
for many PUPO Ui o various new yam festivals bejy ce|
agricultural b0 ly basis are good exatlnples of thig ebfaled

' - ecular :
® e both religious and § d their st They
festivals 1NVO ivals are unique and their S18nifican, " by

-bei eac . vC
tified in communal We.]l bel:ogrhglunieﬁll(;: O-exlstenc::innot
i hesion within the African dit: tyi Eunby, 1 8and
social co (hat “it is true that every traditional festjy,; I8 aty S
further stat::u  be ified ancestor and to that Xteny mached

m . e 2 2 a
s eligious at base and inspiration - The place Of relig; -
saidtober rocess Of manifestation of the cultyrg) fegt on g,

ritual in the g)indigenous cultural festival will be Celebrateg Val j5
oyt

signiﬁcaﬂt-?J ce of the ritual or religious aspect. This jg the p(:'
between the community and the ancestra] gods. ( gl':rlltb of
a)

connection es the essence of religious ritual:

1978:9, acknowleds

Each year, gods, ancestors and all the heavenly Crew ¢

down to earth in their various forms- some to jubilate Wit}el
man for the completion of another cycle of evens Some ¢
help him purify his environment, and yet others tg remindhin:

of duties.

The various Egungun masquerade festivgls, the ritual observange in
the Osun Osogbo festival, and the public offering of an anjpy, to
appraise Ogun at Oke-Mogun jn t.he Olojo fest.ival I Ile-fe gre
instances of religious manifestation in Yoruba traditional festivals In
the masquerade festival, the masquerade transforms from self
ancestral personage. The process of transformation involves rify]
observation among the initiates. The masquerade festival which is
just one of the various forms of festivals serves as a link between the
community and the ancestors, a representation of heavenly bodies on
carth. Oyewo, 2017: 183, asserts that “the masking nature of the
Egungun masquerade and- its mythological origin for example
connotes an inherent religious rituals observance”. Therefore, it can
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s
ssised that in cvery cultural festiy ;
¥ 'c::g:ls festival cclcb.ration, ritual observance gi:cﬁ:? ::g\:?zlzlr{l 'gc
- gdig encement and duymg the celebration, Sacrifices and raSt i
g e red10 create ablissful moment for the community, piyEss
P ortant as the ritual is to the gods and the ancestors, so are the
® ficance of the celebration and festivity to the community, The
stl“ ation echoes around t!le whole town and villages amidst m'c
(¢ ing, This aspect‘of festlval celebration creates social intcractrirgr;
ng the people within and from outside the community. Acquah
yah and Annan, 20 1"4: 54 emphasise that the significance ofthé
vl is in two folds; 'ﬁrst, to preserve the cultural heritage of the
aple and second, to bring all citizens around the world together, to
sist i the developmept projects of the community”. The
lebration of cultural festivals not only brings people together but
serves as a measure of social control, spiritual uplift and

i .
economic advancement for the host community.

m
am

7- 183, in his study of masquerade festivals in Yoruba
ud states that “very prominent is the aesthetic functions and
components of the festivals and in this instance, they also serve as an
economic booster by providing income for the various vocation
epresented in the festivals", In the same vein,Ezeh, 2016: 85, in his
 sudy of carnivals as tools for economic transformation states that
 qmivals “attract visitors who will lodge in hotels, buy the people’s
aisand craft, buy snacks at eateries, eatin the restaurants, drink at the
bas, spend money at the shops, commute on buses and hire taxi”.
These assertions established the economic importance of cultural
fitivals in the development of the host community and the country at
lage. This has highlighted the objectives and functions of cultural

fistivals in the development of a nation's economy.

oyewo, 201

Contextually, cultural festivals have been classified by academic
cholars, culture custodians and arts advocates into different
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categories. According to Oyewo, 2012:222,festivals are classified
into traditional, trado-contemporary and c_ontcmgorqry festivals, The |
traditional festivals involve the celebration of indigenous cultural

events which are deeply rooted in African traditions. Cult‘uru.l cevents
which are traditional in nature are Osun Osogbo cultural festival, the 4

Argungu fishing festival in Kebbi State, the vz.nriogs new yam
festivals and ritual observances in South-western Nigeria and among
the Igbos of Eastern Nigeria. Echeruo, 1981: 139, obsc‘rvc.s in his |
study of the dramatic limits of Igbo ritual that "a new yam festival, for -
example, is a great ritual and festive event. Behind the ritual activities ¢
of the festival is almost certainly a mythos.(_)f a returning and |
beneficent god who is both welcomed and propitiated”. On. the other
hand, what Oyewo classified as trado-contemporary COmpriscs a mix
of tradition in contemporary. What this implies is the fusion of two
separate entities of traditional and contemporary festivals. Rotimi, |
2012: 43, believes that "there is a need to categorize festivalg, |
However, a clear-cut categorisation may not be possible because aJ}
share common features". Hence, he categorized festivals intg
Religious festivals, Social festivals and Political festivals.

Conceptualising Arts and Cultural Management
Arts and cultural administration, therefore, is an interdisciplinary
field which shares an interface with social sciences, arts, humanity -
and management. Evrard and Colbert, 2000: 9, argue that "arts
management is situated at the intersection of a theoretical structyre.
(management) and a sector (the arts) thus making it possible to talk
about a sub-discipline that is distinct from management", They also
cite Bartels (1976) as stating that "the birth of a new discipline or sub-;v:
discipline becomes apparent from the moment that new knowledge 4
concepts or theories arise that differs from those that alread3; )
exist".T he interconnectivity of arts and culture and its s; gnificance to
the socto-economic development of any nation exemplifies the need |
foreffective arts and cultural management, -
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oyesoro, 1999: 105, asserts that
Jetermination of the goals and policj

INNIGERIA

management”. From this definition,

between .th-e two concepts because one leads to the other, The
administration is concerned with setting the aim, objectives . oals
and fqrmul.auc?n of policy guidelines for an ’organisatior’l gThe
admimstrathn 1s at .the top of the management. While administ;ation
sets the pohcy guideline and gives direction to an organisation
"management is the process of planning, organising leading anci
controlling the efforts of organisation members and of ﬁsing all other

organisational resources to achieve stated oreanisational Is”
(Awodiya, 2017: 120). g nal goals

Olanrewaju, 2001: 72, defines arts administration as “the
management of policy and professional matters with regards to arts in
general”.Oyesoro citingUNESCO, 1999: 27, also defines cultural
administration as “an administrative body concerned with cultural
affairs, generally a public, semi-public or para-public organisation,
but quite conceivable as shared with or left entirely to the private
sector or even the business sector”. The definition by UNESCO has,
however, established that the administration and management of arts
and culture in any given society is not entirely left in the hand of the
government but the involvement of communities and private sectors
is germane to the development of cultural institutions of any society.

" Theoretical Framework f

This study is premised on the theoretical construct of Henry Fayol's
Administrative Theorywhich was propounded in 1916, through a
paper presented to the Jubilee Congress of the Societe de I'industrie
Minerale in 1908. This theory was later published in his book
~ titled. Administration industrielle et generale in 1916. Henri Fayol's
work on administration falls within the purview of classical
management theory, and therefore serves as a complement to the first
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A

&‘“ﬂmmommmu

mrur.\swm-. muumﬂ"‘
classical work on mzmagﬁment Pﬁ’l: :‘;f:;kd%pslqw Tag
scientific ma12E° ent thed' jor distinction ey, “hicy;
i s, according to Campbell, 1998: |gg Weey .
1 prime concern is with the efr. i -
[ of analys!s- ayol's o ofp. ]

Jevel of & 4 a whole. Taylor, on the other hangﬂ?ct"’ene: th
roductivity and the industria] tas’k IS cope, r:, o
' !

Ny
h‘

(ributions of Fayol to management ag
jnAdministratlon :dustrielle et generalehighlighys Xemp)i
& nagement and fourteen principles of ad f_ive &

The five basic activities of managemqnt, according to L 'mmistrat?“c
wipvolved the activities of forecasting ‘and plannin 1ght, 197]%_
Jinating and controlling”. In addition togt’horga“isi;l .
nagement, the fourteen pr?nﬁ-ve i

{:lp]eS o

0 erations/ﬁmctions of ma
.on Fayol are;Division of Work, A
ey Discipling, Unity of Command, Ijnit uthorijy :
Subordination of [ndividual Interest, Remuneration 3(’: :ftDirectignd
>~ ralizagy,

gcalar Chain, Order, Equity; Stability of Tenure
Initiative and Esprit de corps- of Person

s administ.rative theory has been ad
: lly education, social scien OPted acrogg
humanity. In arts, for example, Nwanaju's Studces’ arts gy
significance of Henry Fayol's administrative Y unveils g,
management of theatre companies. Nwanaju 2008t-he°ry to the
rative management theory i’s the l'ler;'g)o‘;b;erves

+ OF theaty,

that “the adminis
operations”. His study reveals that the continuous pr
actice of th
¢

principle of division of labour will enhance th :
gf rr}l)itll;p]osc:uand eventual!y Esprit de corps i: ?l:::ugl?atlon of up
camiverl);; ndegbl_l examines the cultural managemema trfe business
Sl S ¥n ZHOptmg Fayol's five basic activities of mao the Abuja
o ival Une ﬁgeglent of the Abuja carnival. On the ]nagement "
Abue o mivgl u, 016:35) observes that “the annumplannl‘ng of the
al is done by the Ministry of Cu]turepair;mjrlgoflhe
' ourism,

Henri Fayol
disciplines, especia
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Fuﬂhcnnorc’ AWOdlYﬂ Sludics thc i " "Alunmhrnmzu:wunu
ot theatre under thg Managemep, ofa{;cmcnt of the Ky

P which he i'l'dopts basic Operation ofmat itiona] artg in:t' ,

eveals lhatl the I]c.:vcl. of mang ement 1??(3 Cment, g; Itution

ecause of the application of the Critica] g]e Cliveness yyq attained

proccssn (Awodiya, 2005: 81 ). ments of the m :

: : . are permanent, yh; .
gructure is the involvement of People in manage;i:]lhrl:a: ” prfm
1 Iesponsibility

fora projc':ct at hand {md a specific period, The matr] :
gtructure 18 the combination of the functional ang th X Organisationa]

constitutes the orgapising committee projects. Hen :
Henri Fayol's administrative theory is o the adoption of

hctus appropriate to exami
. management of the-artistic,and cultural programme of Patigi ;Zegz:th;:

festival through the'fest'ival's event planning, organisation, festival
performance coor'dmatlon and audience management ’roles of
traditional institutions and Patigi regatta management committee

Furthermore, Patigi Regatta Festival (PRF) Model, a new model for
the management of cultural festivals is proposed in this work as a
complement to Fayol's administrative theory.
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y

(Core)
Cultural Festival
Artists
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Patron
C‘f"lmi te

(lnnﬁr Lay
Internal B):(?

Caucus
(Politicians and
Philanthropists)

Corporate
Organisations

Fig. 1: Proposed model for traditional festival Manag
| CMment

The PRF model has three major parts as indicated in the 4:
above. These parts are: ¢ diagry,

The Core: This comprises the festival itself: the artj
performance arena. SIS and the

The Inner Layer
This part consists of the administrative structure within the ¢y
Ulture

which lhc; fgstival is organised and celebrated. This layer i -

beca‘u.sc it is the: closest to the core (festival) and it ins €ssentia]

traditional institutions, patron, management COmm‘g?tlves the
€¢ ang
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rs (caucus) within the COmmup; |
st eh‘l’.:;iide( admir!igtrative guidelineg Y Tl::gaic()innulatc
““ganisation ofatraditional fegtjya] Within g particularzom
of ‘

peOuterLayer - -

s also another Important €lement i € administryj,, and
T ement of atraditional festiya| Stodians of frg g
3;‘isglsneedto involve organisatig indivj il
fes

pals Who are Situated

of the important factors for international dg
o ditional festival is that it has to be reco
; lr-ata e festival. Also, for proper accountabijlj
I dgs the financial management of the
regarndilture) the presence of an auditor as
expe rtant.. If auditing is properly and professi
e te t'rust between the people in the inner layer and those who
I d the festival (core) from the outside. This, no doubt wil]
thll:grll?ee the continuity of the festival through sustained quality
support.

nors to be attracted to
gnised as UNESCO
ty and transparency as
festival (income and

an external body js
onally handled, it wil

' fPatigi Regatta Festival‘ U |
'I[{l:se“e);ye(r)gen'cegof the emirate administration in 1857 (}drees, 1998:
[1) brought about the creation of Patigi Regatta festival to fostler
peaceful co-existence among the riverine settlers who constitute the
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Mﬂwvl)ﬂﬂt‘ém;,, _
=t ,ﬂf/wmﬂ V2N, . - a
e ;s

(M PRLETARID PAEBALS K \ Ko 5
the River Niger; wara, Niger, Kogi zr4 -,
NuP::gtJnnuge confluence. ldrees, 1998:8-9) assents yp., /31}31,_,
Nfoduc‘“g the festival to the way of life of the rjy, i, ,:. ﬂ;_
mecessnmedbymcoonf usions that preceded the ; arbitgy e i

ts into two different administrgy;, ary g;, 7 "
thenvennemhabltﬂ”—rms action led to 2 frequent aclr!]rl b'q‘,:'a
le as to the claim of the river banj fr;r f’crr e
e the frequent dispute and foster Pesee i, R
atigi Regatta was inaugurated i, ” ﬂm
the then Etsudofh Patigi. The feg;, - L: ,f-’i

e as a measure to end the existing ¢,

?nfrlfrgint:r‘sf;;e people who often fight for the fglng' 2rme,

farmland. a»,:

o e 2 Festival
Social Slgmf' jeance of Patigl Begatta Fe
The main themes and tendencies of Patigi Regatta are 1,
foster mutual understanding and peaceful living among
le dwelling on the river banks that surroung the &,

Atiegba, 2013:2 ,posits that:

riverine peop
farming. To settl
riverine dwellers, P:

Umar Baba Bologi,

menn
B the v, -

;.\f

The Patigi Regatta festival has not onl) Provideg
for the elderly to share stories and the transfer ﬂflo-
knowledge to the next generation but also proy; ded g 0:\

for the unity among families, communities, States <> 3
nationas awhole. I%

The festival also exists to promote river transportatjop .
settlements and to create a serene environment for SPorting s |
to promote cordial relationships among the Nupe people. ;,uw |
to the Programme note, 2013: 1) Patigi Regatta was estab]L;mT:‘ |
the following objectives: £y
i. To foster and encourage a peaceful relanoﬂs}np bety:e
Nupes who live on both sides of the banks of Nige; a;{
before the inauguration of the Regatta ﬁ'equem] 3
overfishing ponds and farmland. Y Quaze
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mrﬂ"‘”m
To uphold .and encourage the e
sransport which had for ages formed th
5 ftransportation for these people,

velopment of river
enucleus of the means

il

.. This pioneer Regatta in Nigeria had de .

k : ; . velope

3 National and International Tourist attraction PEd. into @
This has economic and social advantages to ¢
and Federal Government.

in the country,
he people, State

To serve as a sporting arena for people whose mode of life

iv. and affairare largely tied to water,

, I solidarity, social cohesi i
stions of communa ity, esion, unity and peaceful
oljexi stence as observed by Jiddah (1998, p. 86) that “the frequent
iro bles amons the people have been reduced to the barest

inimum’

s its inception, Patigi Regatta festival has performed the basic

A ctistic and Cultural Prpgrammes of Patigi Regatta Festival
The patigi Reg?tta 'festwal f:eatyres canoe’paddling and fishing
competition; swimming, and singing competitions and the climbing
of greasy poles among the riverine communities. Other cultural
qanifestations such as horse rides, acrqbatlc displays, masquerade
erformances, cultural dal}c?'s and music are also incorporated and
displayed at the Etsp Patigi's palace and r‘egatta village.The core
events that characterise the cultural celebration of Patigi Regatta are

arranged in the table below:
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of TELATEL = - T TRAY
. : d""‘““m ”})\’Q-_
Events "
Water Even —
i./c ~Soan T Gm’m’?m
Race 0y
(Capoe Ract P‘dd]enu CQ‘&
[T Swimming | Aglemen TRz
oyl bes : (male adult) | struggling 1, Flag N
: rzce - )
-Tﬂmc#m —’lh-k(w))m S“- o gﬂah!gof
caersee | " | money tied d TR0 ey
P podd &% (male boy) e iy
(make) the edge of a | o8 Ex -
SapmaaX s -Swimming | &reasy pole ;
i Two paddlers canoe F2¢ apright (male)
Jedvens (female)
e
Reverse camoe rece (2
malks)
-Reverse canos r2c 2
females)
Calzhash race
Swimming with empty
keroseos tin (one-hand race ]
\

Table 1: Water event categories in Patigi Regatta Festjy,| .
designed by the researcher - Table

Cross-Stream Canoe Race
In the cross-stream water event, the Royal boat (wanwa) is the firg
form of cultural display of water skill which involyeg ﬂ;
demonstration of artistic prowess of Angale music and dance i -
elaborately decorated royal boat for chiefs. This is non—competiﬁ:-i
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i Fitac Mg
e AT IN

nain objective is to showcase royalty in Nupe cultyra] heritage
grom the royal boat, the water eyen, also consist Ei’
ctitiveboatevents; two men, four m i

€n, siX men and t
3 welve
_ paddlers. In this race, men gar men

€ seen on a s
] ngle cano
canov ¥ . ¢
Compe““g with another set of men from another clantrying to covera

in distance on the river. A similar

demonstration i

ation is ob

ortd . served for

CvO en, four men, Six men and twelve men capge race. The main
\ . - 0 = 2

t erence is the number of participants and this determ
i

ent the size of the canoe to be used. In the 2013

5 the
a

ines to a large
ext

: \ Patigi regatta
festival’ «a]] races start at the right side of the river an ;

B EL AL Hol d finish at the
e de of the river in front of the dignitaries” (Programme note

7013 12). e

gtraight Canoe Race and Swiﬁlming Competition

graight canoe race comprises of one-man canoe race (adult), male

(boy) canoe race, two paddlers canoe race (male), two paddlers canoe

face (female), reverse canoe race (.tWO males) and reverses canoe race

(two female). This category also includes swimming with calabash.

The swimmers use an etnl?ty cala'bash as a platform on which they

cest their bodies wh.ile using their hands to swim. This display of
expertise in swimming can also be af:hieved by the use of kerosene
in. The only difference is the object used. While the calabash
qwimmers use calabash to float on the water, the kerosene tin
swimmers hold empty kerosene tin in one hand and use the other to
qwim. Other swimming competitions are those involving male

2dults, male (boy) and swimming upright without any supportive
object to be used as a base.
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1} anand

MEST AN AREY ADMIINT AT Py ag
;'n"lll'“""" ien Ihe,

L)
!
"y

L
asap of T e

ﬂ"l'!i!klll(h HA

1 ¥ r:

Fig, 2: The above picturc shows the wal'cr c'vcnl .catcg()ry in Pﬂligj
rc;lw with contingents from different riverine villages comp cling

picture culled from 2013 Regatta video.

Greasy Pole o . . _
Another interesting artistic cum cultural display in Patigi regatta

festival is the greasy pole which is placed at the edge of the river, [ ISa
competition which involves able and agile men who strive to emery,
as winners by climbing a slippery pole to untie a bag of money tj¢g
very strongly at the apex of the pole. Anybody who emerges a winner
will be given a prize usually in form of money and clothe, It is after
the winner emerges that the traditional canoe paddlers begin their
competition. The two major events in this category are the watercraft
display of a war boat (EyaEkun) and two ceremonial boats
(EyaWasa), also non-competitive.
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Fi g.A 3: The picture shows agile men on 5 sreasy pole striving to
jnticabag of money. Culled from 2013 patj giregatta video
B. Land Events

m Ltsu's Masquerades: | Traditional Dances; Others:

florse Traditional | Kutiyagi Spinsters’ dance, Angale, Tsakadugba, | Tsarri (local
(

Ract) Band Kutigboya | Egbe-Kyadya, Kangi (Agile men | boxing)

ac

tumbling), Salaha dance, Ndace (Hunters'

Eli dance, Mara dance performance)
Magicians

Nda Alhaji
Lambawore
Dokoyawo
(Bride horse)

Egbandin

Table 2: Shows various competitive and non—competi?i\fe artistic
and cultural performances in the land event of Patigi Regatta
Festival. Table designed by the researcher
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i<ation of Artisticand Cultural P”’Era;m

“
IMPRESSARIO!

planning and Organ'
of Patigi RegattaF estival

. and organising are subscts 0 ' thc b,asuc enets of He,
Plannfn[';d istrative theory. According 0 Fayol, an Organisy,
Fa){ol s adm * 10 achieve stated goals and objectives myg he We
which set (c)juorganise d. This notion applies notonly to Profit-orjgy,
Plann‘?d ?’I:)ns but also not-for-profit establishmcnts such ag nq,. 3
Org?}:]szrlformi ng arts organisations, comm.umty theatre Projects
E{l(])tlllrgl festivals which are deepl){ rootcctl l? tl:‘c CJU.S‘IEJmS, traditio,
and norms of the commpmty. Pz}tl giRegat at es 1\'/:1 154n0t-for.
entity because the main aim 1s to prom9 e un¥ y 'and communh‘z
prospect. The festival managgment cc?mrr?lttc?e raises funds'to SUStgj;
its continuity through traditional mst1tut10ns3 the Patigi Logg
Government Authority, Regatta Caucus and pl?llanthropists. Thes
sets of people have been said to be paramount in the administration
and management of cultural festivals. They are, therefore, locateq
within the inner and outer layers of the PRF Model.

Patigi Regatta festival is celebrated every two years and the ry,,
major events (water and land) take place in one .day. The Preparatiop
towards the organisation of the Regatta, sometimes, is foyr months
before the actual day of the events. The construction and dressing of
boats start as early as two to three months because boat constructjop
is a tedious job and it involves expertise. Before the date of the
Regatta, Patigi Regatta Management Committee which was
constituted by the traditional council, sends messages to al]
participating villages and towns, on the instruction of the Patigi
Emirates Council, informing the participants on the chosen date for
the festival which sometimes falls between April and July, depending
on the level of flow of the river Niger. Similarly, information about
the date of commencement of the Regatta is made known to the Patigi
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TION OF THEATRE MANACIMEINT
Lo,m,._“oal AND ARTY ADMINISTRA
'n“,u TI0N PRACTITIONIRS [V S3CIRIA

s -

- Govemmem Counc1l,. Kwara State Government and the
 istry of Information and Culture, These three tiers of

pave culture departments which work together with the

ure the smooth organisation of the cultural festival.

erdl
iemme!‘t
itytoens

" ents for the v»tater event are drawn from riverine areas

e € ing Of Kwara, Niger and Kogi states while non-riverine
ngr;S e 0 participate in the land event. There is a peculiarity for
o ant selection policy as the water event concerns mainly the
fving around the bank of the river Niger; Kwara, Niger and
0 ates. «In every event, competitors from Muregi, Ellah,
(Ovra {ogi gunkuso, Koatagbon, Egwa, Gbafu, Ketso, Rabba,
szmk and Kpashya are fully represented”.(Jiddah, 1998: 88).
Kp nore than twenty-two events on water in which about
" eye villages from Patigi local government participate, about
lhlf?(’) cificen villages from Edu local government, more than thirty
te:ﬁicipati“g villages from Nigc.ar state, and about thirty villages from
og tate. Somfatl'mes, contingents come from Lagos state to
ipate in Patigi Begatta. In 2013 Regatta festival, there were
pbout one thousand.m.x hundred and seventy participants (Alhassan
(e, Chiroma Patigl, personal communication, March, 09, 2021).
Alhassan further informs that the planning,' organising and staging of
e regalta require a huge amount of money because about forty-six
qillion, SiX hundred thousand naira was expended on the staging of
2013 Patigi regatta festival which was partly contributed by the
Kwara state government, Patigi local government and the traditional
e commitment made by these people towards Patigi
egatta has made them essential parts of cultural festival
Jdministration and management. This shows that the Patigi Regatta s
qotasmall eventas this figure can qualify it to be a mega event when

compared to other cultural festivals in Nigeria.

Cou[lCil. Th
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IMPRESS W,

Management Structure of Patigi Regatta Festival
1

> i onal structure gives 8 hierarch}ll of responsibility of
Organisatio ofit organisations including theatre ang tfadi[-”h(
Prott"l\tm(;: “?? -}gxows who s responsib?e Ifor certajp J.Ob:)nz
:,Z;:onsibilities within a .pz?rtlcu.lar Orriii?ljzgg?;he Organisan';
structure is one of the admlqlstratlve p' i f enry Fayy iy
he termed the scalar cl.aam. The 'es;]se}r]lc ho. creatlpg 2 S
organisational structure 15 to e.st.ablls . td'e f:d ain of directjq, .
line of authority and responsibility ‘of indivi uals or teamg i""Olved
i the management of an organisation s espoused ip Fayy
administrative theory. Therfzfore, the admxmstra@ve Structyrs of
Patigi regatta festival is exarmned'fr.om the perspectives of Py
iraditional council and the Patlg{ r.eg-atta_ festival ma“agemem
committee Which can be located within the inner layer of

model. Thus, the organogram looks like this: F
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e - Organisational Structure of pyy; gl Regatta Foct
geect (Patigi Traditional Council) gatta Festiva]

~ Etsu Patigj
Chairman Patigi Traditiona] Council

;

Ty ‘
N Talie Psada Patigj Makun Patigj
! !
akimi Chekpan Ha}(ilr}i Ebangi Nt
\H(District Head) || | (District Head) adaki Patigi

Seriki Hausawa [~ Chief Imam Patigj

: l

Chairman Patigi| | Secretary of the
L.G.A Council

Table 3 shows the administrative structure of Patigi
Traditional Council, designed by the researcher.
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INFRERSARION JOUANAL OF TR ASSRIATEEEEE o ThM)
L e

'“"h

h.,‘

Production (Staging) Organisational §yy, et
Irg

Chiromn Ptig)
Chitlrman Regitin
Committee

Patlg) Regattn
Committeo
(Members)
l e —— 3-_——-—«——’_::_7-‘- 'l"—v- m— —’ﬂ-l“ - -~ I,
Inle .

Sonting Arrangement Voeding & Emtertalnment ub

Sub-commitiee Accominadation Sub- commitiv Lglanyog o, 4
commlnee My

\

Heoalth Sub-commlttee , Tourlsm Sub- :
Transportation Sub- committve Prow s,
commille My,

Durbar Sub- ‘ [
' Cultural Sub-
camitios cnmm:ucu DA ik Pt gy »
commiflee Commitge, b

Tabl'c 4 shows the administrative structure of Patipj |
Festival Management Committee, designed by th :!»lr Legalyy
CSCarchy

Roles of Traditional Institutions in the adminigtrag
Management of Patigi Regatta Festival admimistration 4y
Thc? .existcncc of Patigi-Regatta as narrated in it b
facnlltat.ed by the then Etsu of Patigi, Alhaji Uma le, hlst,ory Wa
l ?53 v'nth cooperation from other members of lhc: p.:ill'm-B‘UlOgi n
(J;);::S; :;)sostrflfu“l?f 1!1is dcvelopmcnt, it is signifincla%llt[:}?] 'rz'ues
must be attested tf)l:) dlllmng, organising and staging of the Rzl:dn
understand the rel t?l tl'e !Etsu and the Patigi Emirates Councill:ﬂ;l'a
which the tradition:l {ol?s‘hnp ; th.c esp onsibilitics and the ley ] ,0
management of the Rmmmtlon i Involved in the adminislrationca ‘:Jl
an integral part of ]»egalta, the roles of the traditional institut I']'
part of the PRF model arc discussed in this section (;)fnt}:;
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: SNOCIATTON UF THEATRE MANAGEAEN
o jounNALOY TR MANAGEMENT ANDAKIADMININ AT P
SSA ! """.’ﬂ‘ugm NIGY A

3 ajor l.csponsibilil.y of ?hc Emirates
of > oction 0D hO\:V ccr‘tam things shouq
} .l e organisation of the Patigi Regatta fe
\udtl}?i gmirates in collaboration with the R
Ps;:tbee“dircct and mobilise for the festiyy|” (
pm '

1810 set policy and
bF done in Patigi
stival, For example,
Cgatta Mmanagement
Idrees, 1998 p.50),

qore, the Etsu is also vested with the reg
e qccommodation and providing enter
ﬁml:\d ofher refreshments to the guest, For ¢
) sthe chiefhos.tv for the Regatta event, hosting and taking care of
enr ditional chiefs such as Etsu Nupe Bida, Niger state. Etgy
hzie, Tsaragi, Shonga, Laﬁ.ya_]l, Lapai, Basange Gboloko, M,ayaki
" pug and Egan from‘I'(ogx state, Emir of Borgu, New Bussa, Emir
‘E“ orin, and other trad.ltlo.nal. rulers from Yoruba land, Kwara State
ernof and other dignitaries who z}ttend the Regatta, He is,
refore, the father of the day. Other village heads are also actively
wlvedinthe managemc?nt of the Regatta. The village heads are the
;eople who prepare then: men and bf)ats for the Regatta,Every
icipating village has its canoe which they paddle from their
ious villages to the venue. The person that leads the chiefs or the
ilage heads of the river side of both Niger and Kwara states is Kuta.
fMuregi. Every contingent is led by its village head, all traditional
Jlers along the riverside and contingents from Jebba down to Kasa,
miheirarrival at Gbaradogi (the venue of the festival), all the village
iadsalight while the competitors remain in the canoe.

ponsibility of giving
tainment in form of
his reason, the Etsu is

Fom this, it is evident that the management structure of Patigi
Regatta falls within the administrative theory of Henry Fayol which
isthe principle of centralisation. The principle of centralisation can
b identified in the traditional role that Etsu patigi plays as the
cheirman of the patigi emirates council who oversees the affairs ofhis
rople in religious, social, economic and cultural issues. The
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SAENTAND AN ASy . %
NIIRILLA A AN |
1ok P AT Moy,
AL

isation of
directives on the organisatlo

\"'

e EASARILY

h,‘

the regatta arc centryligy, |
: » AV N U (‘c: ‘

y is involved 1n the rcg"ltta' ulhul‘,s o
t or village head awaits instruction (rom g |
n be finaliscd. ®Ey, |

cveryonc wh
member, continge:
before certain decisions ¢d

rcmcntCommittcc
tioi Regatta Manageinie o= = . (i N
?::c ﬁmnagcmcnt of Patigi Regatta festival is not only limite

atigi Emirates Council but 'a.lso 1t1Vf’lVCS Patigi Reg
Patig oo The traditional emirates councif g, > W
MunﬂgcmcnlCommltlbc- Cl OPeray

mmittee system i1 which the Regatta Management ¢, .
co -

; : .committees. The Regatta map,. =
rintends oth.cr sub co‘ gatl Managen,,
e coordinates the st

aging of the Regatta from Pl““nin.m |
This major responsibility 1s carried oug With le |
ials from other sub-committees set up by
( Committee. Patigi Rcgatta Managemcc
Il committce to which all sub-committog, !
at the sub-committee level ’

d 1 h

supe
commit

exccution.
exploration of potent

Regatta Managemen
committee is the overa

answerable. Decisions taken : 48 regy
the regatta arc taken to the central committee for consideratiop. The

Patigi Regatta Management Comn'ﬁltce decides on the prizeg to be
given to the participants W].“’ il ea.ch category of the cyey
especially the water event being the major c.avent of the regatta, |1
also the responsibility of the central committee to make provisigys
for the boat for the participants and organise rchearsals before g,
main event. The regatta cvent is coordinated as stated earlier through
support from other sub-committees such as the Seating Arrangemey
Sub-committee, Feeding and Accommodation Sub-commite,
Entertainments Sub-committee, Logistics Sub-committee, Preg
Sub-committee, Tourism Sub-committee, Prize giving Sub.
committec, Transportation Sub-committee, Cultural Sub-commitee,
etc. The exploration of the committee system has also established the
division of work, authority and responsibility as tenets of Fayols
administrative principles.
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formance Coordination anq Audieneg Manag
; Anage

‘-. P me " e
it Festival ntin Patigj
' “performance space in (he . .

o USC of performance Space in (he celebration of Patigi

L} o .,
ylival involves lWO' Importan localeg; o river %\J cgalla
]baradogiand the premises of (e Patigi Colgury| Cont lzi)cr at

r : . . " P c ln

fic CANOC paddling competition (ak g Place on the riyer \:
sence of different audienceg ranging fre I with the
) weQintea ' v ltet ’
0oliticmns,cldc.l state n)m..n,.ua(lmonallsls, WOmen and childron .
lwithin and outside Patigi emiraqe, The cange and swj om
ompetition take place on the river whj| Mming

. ¢ the audience sitg at the bank
oftheiver.

—tit § « o Ak

Fig. 4: Shows audience at the riverside during Pa
Picture culled from 2013 Patigi regatta video.

- B " iy
” 3 ~
¥ 5 K g
i, .."‘: - wEN

tigi regatta festival.

This seating arrangement can be likened to a proscenium setting
where the audience sits facing the performers on stage in a typical
theatre performance. The audience is arranged by providing seats for
ignitaries under an erected shed while others sit or squat, extending
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iy

e arena can sccommodate. At the Patigi Cultg

various Patigi cultural displays such as stick climbjp,, iy

performance and cultural dances take place while Jocg n’1 Buny
u

also perform. The seating arrangement of the audience jp his Sici,
: L
Theatre in-the-round. Ie

Y "’,Q.’

N3

climber and the arrangement of seats at the py,
i

Fig. 5: Shows stick
ture culled from 20 13 Patigi regatta video

Cultural Centre. Pic
Findings

The study revealed that;
i Patigiregattaservesasa unifying factorin  the cultur

and peaceful co-existence of Nupe nation in Kwara, Nig
Kogi and Benue states through the responsive communiy
involvement and improved relationship of the riverine

L.

dwellers.

tenets of Henry Fayols

i, The adoption of certain
Division of Work, Authonty

administrative theory such as
170
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» JOLRSALOT NIE ASSDCIATION OF TIEATRE § .
"'\_‘ ,\NO' Jot l\\-l(.l.“TXI'A.\n AKTY \DVivs R
ATION PRy
TONFRS 1y NIGY
IR

il.

v,

vi.

and Responsibility, Unity of ¢
pirection, Centralization, Scalar ommand, Unity of

Chain, anq PRF models

Finance has been. a major impediment o the effect;
management,. survival and continuity of Patigi regaut CTllve
issue of funding has put a stop to the stag it

since2013. ing of the festival

There has been no presence of corporate cultur

: : al
sponsorship, partnership and patronage in Patigi regatta
festival.

There is an accommodation problem for participants and
prospective tourists of Patigi regatta,

Bad road has been identified as a militating factor against the

movement of participants and audience attendance at the
Patigi regatta festival,

“onclusion

‘om the foregoing, the management of Patigi regatta has been

wamined from the social significance of the festival, the roles of the

rditional institutions, Patigi regatta management committee,

flanning and organisation of the festival to the coordination of both
water and land events which constitute the larger framework of the
festival, It is also revealed in this study that the attention of the
gvemment to Patigi regatta is mot enough even though the
gvemment is craving for an alternative source of revenue
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[ n . T ¥ c
generation. 1t 18, therefore, FCCTE B g
attain a highlevel of recognition atnational and internajop, lev |

Ad ¢ s ) |
qclions and generate revenyg, Cly,

N ' fon.
the aspect of funding and Prov Cage

\
""I‘

ommended that for Py; of o

serve  as tourist attr

government patronage 1
infrastructures is paramount.

fon

The corporate organisations iml”di'_‘g those operating i Patiy;
as Bazzam Ventures, Beacons Interior, Daruth Blazer and o, uﬂ
[lorin metropolis such as Olam venture:q, Peace le“ﬂaccu“m
Lubcon Oil Company, Bulletin Constructions and others SllOuldc,als‘
extend their corporate cultural responsibility in e are]dlso
sponsorship and partnership {0 promc?tc Patigi regatta festival((
larger scale. The management committee should also creqy, . mOd
regatta annually which will involve contingents and cultyrq| dis llnl
within the Patigi town as a kind of corporate advertising O‘El; ,
festival and stage the big event every four years to reduce the Cogt Lr
staging and for the regatta not go into oblivion. This decisiop ‘Wal
create its presence in the mind of the people. It is, therefoy,
concluded that Patigi regatta is a mega event which cgp brin'
international recognition through the cultural exchange if adequye
goverm.nental and corporate attention is geared towards
promotion.
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