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Chapter Sixteen
TIME AND RESOURCE MANAGEMENT IN

ADENIYI J. ABOYEJI, KOLAWOLE D. AIYEDUN & BASHIR O.
IBRAHIM

Introduction :

This chapter assesses the management of time and' other reiu;Zia:I
research efforts. The chapter discusses five resource dm.nams (name ;‘ [iveh:
time. information. funding and computing l:csourccs) Whl‘Ch' m.us:j l?e Z rcnc ls an
managed in rescarch to achieve a successful outcome. This study attemp
analytical and discussant study approach. : : . et

Human life is replete with problems of varying ({lmcnswn:s' t(jr w i;c
solutions are constantly being sought. In a bid to find solutt:(g-ns’.loo =
multifarious problems of life and fend f:or themscl.ves. human. ,mgs)hlem
launch concerted efforts. Even after finding a solution to a raging gr(lhinus.
humans have always sought for imp_rovemems and bctscr Wfl'yS‘ ar[(l:un e :O;
AL, RO A PR e TR
succeed in the struggle for the search a : ! :
:‘:Z:celid z:dlh(s'o. se?(rch and research conlinu'e'umil solution or btllc:n;ntto:‘s'
achieved. The phenomenon of human’s searching am? researching IS u( nggg)
bound to continue ad infinitum (Fadele, 2013‘. p.1). Cohen and Mla‘non. aps
identify three approaches in human’s frenzied altm'npls at ‘;;rob m:] :;adelz.
namely: Experience. Reasoning (inductive and deductive) and Researc 2
2013, pp.1-3).

/F;pwholc lot of amateur rescarchers, cspcciz'll.ly at the unde.rgrait‘u:'lc ]al:g
oraduate levels. however. often pose over-ambitious stances in re a‘ :(t".m 1
;csearch. They want to launch a debut which bccm;]cs tzu\l:::i(l);gl:; ztl)rrlcgkg“cl;

qards building a castle in the air. They want to hyper-¢ i ek e
Z:L?tljslotz:l 1:;:::11ds as far as rescarch is concerned. They however often times

v.  To generate new knowledge
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end up struggling to re-invent the wheel (Ogbogbo, 2014) or end up in
frustration which may result perhaps at best in a begin-again or at worst
abandoning " the project, especially if not well guided. They land at this
precarious awkward corner because of ‘their'ignor‘ance of what research is. It is
against this backdrop that Albert Einstein’s words quoted in Mokuolu (2016)
become apt: If we knew what it was we were doing, it would not be called
research, would it? It is particularly instructive, especially for ‘amateur
researchers, to note that a research can open our eyes to at least'fou'r'things
which. on specific notes, may in part, form the humble contributions of the
researcher and his research to the vast ocean of knowledge:

a.  remind us of some things we know and know that we know (and that is
why they call it re-search);

b. re-call into some things we know but do not know that we know;

¢.  re-examine some things we do not know. yet do not know that we do not
know: and :

d.  reflect upon some things we do not know and know that we do not know
(Aboyeji, 2015, p.251).

It is against this backdrop that Aboyeji (2015, pp.250 - 251) advances at
least. five reasons for carrying out a research:

it To confirm knowledge of what is already known or of earlier findings.

ii.  To update knowledge. This is aptly captured in Nadel's (1942, p.vi) words
that “the furtherance of knowledge carries its own Justification. Historical
falsifications. racial doctrines. distorted dogmas of social necessitics have

produced weapons no less deadly than those manufactured in factories and
laboratories...”.

iii.  To unveil contradictions of earlier findings. This will help to debunk
distorted dogmas, fallacies and patriotic embellishments.

iv.  To reveal the contradictions inherent in common beliefs or opinions. It was
once generally accepted that the carth was flat until it was found to be
spherical: and that popular prima facie, hence, invalidated.

through novel discoveries or surprise
findings: which often comes through accidental discoveries.
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As laudable and central as research is to academics, research efforts can
however. be easily frustrated by multifarious factors, of which time and resource.
management are key elements. % R , ;

A critical factor for acquiring knowledge is research capacity. specifically
in the context of time and resource management. If other capacity factors such as
human resources. institutional facilities and funding or financial support are
available. without proper time and resource management. research may end up
perhaps, at best. a frustrated effort or at its worst. an unfinished venture.

Resource Management in Research

Resources are replete for any identified type of research. Identified types
of research include the quantitative type. This is a systematic inquiry into a
particular problem. by testing a theory and making analysis by statistical
interpretation to determine whether the predictive generalisations of a theory is
true or not. Yet another is the qualitative type, which is done in a natural setting
involving a process of building a complex and holistic picture of the
phenomenon of interest. conducted to understand a social or human problem
from multiple perspectives. The practitioner type of research is a link between
theory and practice. encompassing the investigator [i.e. the practitioner] in
workplace settings which range from schools. to hospitals and communities
towards the attainment of a specific purpose: the general purpose being to
improve and develop deeper insights into one’s practice. Finally. there is the
collaborative research type. which entails a plurality of approaches offering a
diverse or holistic view of an identified research problem since no man is an
island. Collaboration could be intra-disciplinary. inter-disciplinary. multi-
disciplinary. trans-disciplinary or inter-institutional. straddling into several
perspectives of a study in different settings. This enhances academic integrity.
expands possibilities. facilitates knowledge sharing and increases productivity in
research.

The fundamental rationale for multi-disciplinarity in contemporary
discourse lies in the exigency of a paradigm shift from traditional mono-causal
to contemporary holistic research methodology(ies). The need to form a synergy
of the diverse fields of academic research, the hallmark of the 21st century
research. makes it particularly peremptory for the researcher to approach his
study from a multi-disciplinary perspective. The need to adopt a holistic
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flpproach in retrieving data is hinged upon the inherent limitations of apparently
1solated disciplines (Aghalino, 2001 ):

We often consider resources in the light of cash at hand. However,
resources have been used to refer to every asset that may be utilised to attain
goals. Authors such as Ede and Olaitan (2009) however, classify resources into

human and non-human or material resources. Material or non-human resources
could be fiscal (financial) or physical. i

a. Human Resources: Aptly put. human resources exist within people and
consist of a person’s potential abilities as well as current attributes such as
knowledge, energy, talents and skills.

b.  Non-human or Material Resources: Non-human or material resources
could be fiscal or physical. They are usually more visible and one is likely
to be acutely aware of the lack of their existence. Non-human or material
resources therefore consist of a wide range of resources which one

frequently uses and is more familiar with in learning, teaching or
researching.

The Oxford Advanced Learner s Dictionary defines management as the act
or skill of dealing with people or situations in a successful way, while Osinem
(2009) considers it to be the coordination of the resources of organisation
through the process of planning, directing. organising and controlling them in
order to attain organisational objectives. Ede and Olaitan (2009) conceive
Management as the reduction of wastage of available fiscal and material
resources: while the same concept is viewed by Adeojo (2012) as the organising
and controlling of the affairs of a business or a sector of a business.

Researchers very often dissipate much effort on the theoretical framework
of a research proposal or the actual study while relatively speaking jettison
certain essential operational domains — Design. Methodology and Management.
Research management issues are fundamental in the overall research process and
achievement (Muller, 2008. p. 107). While project or research management has
been defined as the process of controlling the phases through which a project
must pass in order to achicve a successful outcome (Mouton 2001, p.k).’).
research management has been conceptualised in the light of five objectives.
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namely: Scope management. Organisational management. Quality management.
Cost management and Time management. Muller (2008. p.107) discusses five
resource domains as identified by Mouton (2001. pp. 62-83) in a research which
must be effectively managed to achieve a successful outcome. They are: human
resources. time. information, funding (institutional and external sources) and

computing resources. How these can be managed will be discussed one after the

other.

Human Resource Management
The researcher and/or research tcam undoubtedly constitutes the most
important research resource. The supervisor and co-supervisor are equally key
role players in academic researches. besides others such as research assistants.
statisticians, respondents, interviewees, library information officers. computer
experts. field workers. data capturers and processors. translators and proof-
readers. Be honest about your abilities. Ask yourself if you possess the necessary
skills for the study. If not. develop the skills or bring together a research team.
Take every opportunity to interact with and learn from experienced colleagues.
Mokuolu (2016) argues that “it is not a virtue to be your own designer of
concept. bench worker. collator of field instruments, data manager. monitor.
statistician etc.. in a publication™. As much as it is practicable and in a bid o
achieve best practices in contemporary research efforts. collaborative studics are
encouraged. thus providing a means of validating findings.

Time Management

Time is one of the non-material yet invaluable resources in any worthwhile
venture. The Oxford Advanced Learner’s Dictionary defines time as a perod
either long or short. during which you do something or something happens
Nwaiwu (2000, p.171) views “time™ as the interval between the beginning and
the end of a given task or operation. Adeojo (2012) defines it as the lmited
period during which an action, process, or condition exists or takes place. 15
period that you need for a particular activity to be accomplished. Time s =
delicate that it cannot be saved but can only be spent and once misused. i can
never be regained. Fayeye (2011) defines time as the “period. duration. or spacc
in moments in which a task is to be done or accomplished™. Noting 5 S &

—r AN

seen differently by different people and for different purposes at differcst praces.

Time
and Resource Management in Research.

he conceptualises the multi

ii.

iii.

iv.

Vi.

Ojo and Olaniyan (2008, pp.127-

o B

8 6

199

di : A

e i mensional nature of time in these six spectra:
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; 5 1

the Yorub fcau‘t‘ii:reakmg successes. It is perhaps within this pre:li Hg:e

§ not to work with another man’s time felock. By the at

' y € use

g

Time as Measur -
ed by Mechanical Devi
g - conanical Devices: The movement of th
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s
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Ime as Values and Pref; by

: erences: In the soci

: . 16l _Society,
aeahse certain goals within a specific time mon:’
pproach, people are classified as either achievers

actors are expected to

ent or life space. By this
or failures.

' 133) highlight th i :
Tie 15 itk ettt ght the following attributes of time:

It is the scarcest resource in the universe

Time cannot be replaced by man, . ;
T'ime cannot be accumulated like money. '

Time cannot be turned on and off like machine.

Time cannot be stocked like raw materials



Time and Resource Management in Research 200

Time passes at a pre-determined rate, whatever happens.

)

Everybody is equally endowed with the same amount of it irrespective of

his position.

i.  Time, like any other scarce resource. must be managed and used
judiciously.

First, among other characteristics of an effective researcher as identified
by Mokuolu (2016), is the need to develop good Time and ReSOl.ll‘CC
Management Skills in research. Adequate investment and management of time
and other material and non-material resources in the area of research
development is especially imperative. Thus, investment in research resources
such as books, applications (e.g. Reference Managers, data management
applications for qualitative and quantitative methods). and ICT resources may
not be as imperative as its adequate management.

Time management is the effective and efficient utilisation of a manager’s
or an administrator’s corporate time to achieve organisational and personal
goals. Time management involves investing time to determine what one wants
out of one’s day-to-day activities (Adeojo, 2012, p.9). All researchers must
devise ways of improving on their time management. Therefore, tfme
management entails how people use their time judiciously to produce desne.d
results. Time management helps to identify needs and wants in terms of their
importance and matches them with time and other resources, Ti'me management
brings about orderliness and enables one to be more productive and fulfilled
(Adeojo, 2012). Time management involves identifying tasks to be perf<.)n.n.ed.
planning and scheduling of organisational activities, prioritising su?h actlvm.es.
allocating time to the tasks according to their degree of importance m.enhanCI‘ng
productivity. minimising interruptions and frivolities and dealing with rou}me
tasks in such a way that the truly important tasks could be given the required
attention.

How a researcher applies these strategies/principles to the management of
his time will determine largely the coverage of the research work in record time
or over a given period of time. A time management system is a desigped
combination of processes, tools, techniques, and methods. Usually time
management is a necessity in any project development as .it determines the
project completion time and scope. As such. at first. time management
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apparently refers to just business or work activities, but eventually the term
broadens to include personal activities as well (Kalu. 2012).

Most schools offer a minimum timeline for the completion of research.
The University of Ilorin Postgraduate School adopted a template where the
whole programme task is divided on a timeline in order to complete the research
within the given time known as record time. besides other mechanisms put in
place to help students complete their work to time and escape the wedge of
difficult supervisors. Mehwish (2017). in addressing the issue of Resource
Management in Project Management. advised against setting the project
completion time same as that given by one’s boss as it is better to always set a
time before that time so that one can meet the deadline even if unforeseen
circumstances crop up in the course of the project. However., there is also the
need to avoid unrealistic assumptions about time to complete specific project
tasks.

Adopting Claessens, Van Eerde and Rutte’s (2007. p.262) definition of
time management as behaviours that aim at achieving an effective use of time
while performing certain goal-oriented activities, Muller (2008, p.108) observes
that although time Management is so imperative. it is not often accorded due
diligence in a research proposal. It is common knowledge that most postgraduate
researchers do not accomplish their work in record time due to mismanagement
of time or the phenomenon of the African Time syndrome. Fayeye (201 1) who
vehemently decries the African Time syndrome defines African Time itself as
the wrong notion adopted by Africans and Nigerians in particular in responding
to timelines and time-plans.

It is a careless handling of time that permits drifts at the expense of
utilisation of opportunities, Record time is the period of residence designed to
run a particular programme. The Postgraduate School at the University of Horin,
for instance, runs a minimum of 12 months and maximum of 18 months
Master’s programme while it offers a provisional admission into Ph.D. Degree
on Full-time basis for a minimum period of 30 Calendar months (2' years) and
a maximum of 36 months. :

Mouton (2001, p.63) identifies these five different kinds of time for the
different research tasks a student needs to accomplish: the design and planning
for the research project. reading time. time spent on the research work. writing
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time; and time to think and reflect. The consequences of poor time management
could be grave and frustrating, leading to uncompleted projects at all levels. This
may provide explanation for the spate of white elephant projects in Nigeria. This
negative phenomenon of project abandonment goes through six phases,
according to Fayeye (2011), ultimately leading to the let’s just-quit mentality:
Phase 1: Enthusiasm; Phase 2: Disillusionment; Phase 3: Panic; Phase 4: Search
for the guilty; Phase 5: Punishing the innocent; and Phase 6: Arrogating Praise

and honour for non participation.

Information Management

Sources of information available to the researcher come in two forms:
primary and secondary sources. Data collected by the student as well as already
existing data which the student merely accesses are categorised as Primary
information. The existing data may be further split into two: textual or
qualitative information and numeric or quantitative data. Secondary information
refers to sources that interpret or comment on primary data. In other words. it
refers to the review of literature, legislation and policy documents. In whatever
case. while the authenticity of the information source must be clearly
established. it is equally imperative to keep track of the resources and to update

the bibliography regularly. (Muller, 2008, pp. 113-114)

Funding Resource Management

Research resources (institutional and external sources) could be
inexhaustible. The inevitability of resource management in research, therefore,
comes with the realisation of the dwindling resources for research. Recently, the
Academic Staff Union of Research Institutes (ASURI), a section of Nigerian
researchers, took to the streets of Abuja in 2016 with different placards.
protesting against the poor funding of research, demanding increased research
funding (Ojoye, 2016). “Zero Budget for Research in 2016 is Death Sentence on
Nigerian Development,” “Research is Key to Development and Wealth of any
Nation.” “Nigeria is in Danger,” “Neglect of Research, a Coup against our
Future.” and “What is Needful to Put Nigeria Back to Work is by Paying
Attention to Research™ were among placard inscriptions which were clearly
expressive of the grievances of the Academic Staff Union of Research Institutes
(ASURI). a faction of Nigerian researchers (Ojoye. 2016).

Time.
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members in the low and middle income countries; (https://www.acu.ac.uk/
scholarships/) :

9. CODESRIA- Research grants and Small grants for Thesis Writing Study

. grants and research grants for individuals. Research grants for
undergraduates. Research grants for graduate students. Study/ .fundm%
opportunities for research projects. http://www.advance-africa.com
CODESRIA-Research-Grants.html .

10. Fulbright Scholarships- Junior Staff Development (JSD) and Senior
Scholar Fellowships (http://www.cies.org/);

11. Idaho Humanities Council . : .

12.  STIAS (Stellenbosch Institute for Advanced Study) Iso Lomso Fellowship
Programme http:/stias.ac.za/iso-lomso/

13. Third World Academy of Science (TWAS) grants awarded to young
scientists from the developing countries

14.  University of Erfurt Summer School on Islam in the West Africa'n Peace/
Building Network Research Grants - http://www.advance-africa.com
African-Peacebuilding-Network-Research-Grants.html

¢ Local Funding

Tertiary Education Trust Fund (TETFund), Institutional Based Res;;g:h
(IBR) and National Research Fund (NRF), Ser?ate Res‘earch Grant ( A ‘)-
Economic and Financial Crime Commission’s (EFCC) Consultancy on An 1l
Corruption Teaching/ Preaching Manual, Staff Development and Nationa
Institute of Health (NIH) grants. '

Imam (2016b) however, identifies challenges to accessing funds to mc:udi
among other things, ignorance of researchers on where. how and wheln to loo!
for funding opportunities, inadequate funding for research from loca sofu]rcesi
delay in releasing funds to researchers or even fu.)n-payment in the case od O‘T\fh
funding for staff development and research, wrmng.poor Proposals h:itere wi :
grammatical flaws and unverifiable facts, preparing fnvolous bu ge‘t,] nog
submission of or delay in submitting research and financial reports, refusal to z
mentored and failure to mentor, discountenanc.ing .the demands of flJ‘l:lder‘S(,' l?n
inadequate or lack of Information and Communication Technology (ICT) skills.
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Computing Resources

The role of computers in research, ever since its invention, has been

increasing. Mouton (2001, p.77) identifies four levels of computer usage in
research.

i.  Basic level: Computing as word processing, graphic design packages and
spreadsheets (i.c. the use of the so-called utility packages).

ii. Intermediate level: Computing defined as connectivity that includes the

worldwide web, e-mail, discussion groups, electronic databases and peer-
academic discourses.

iii.  Advanced level: Computing used to assist in project management; and

iv.  Sophisticated level: Computing used to analyse data such as SPSS, SAS,
Statistica, Excel, Lotus, Atlas Ti, Nud*ist, and Winmax.

However, to avoid counter-productivity, as computer and internet surfing
could be a skilled thief of time through distractions through games and other

stuff, time utility on the computer should be decisively reviewed on a periodic
basis. (Muller, 2008, pp. 115)

Conclusion

Although, there are a lot of things to take care of in research management.
resource allocation and time management are two key tools. The word resources
refers to all the wherewithal required for a project such as financial, natural.
human resources, etc. Resource allocation, which involves the planning of all the
resources required for a project, is probably the most important yet difficult part
of research management. It helps you to utilise only those resources which are
required. Time is yet another essential resource every manager needs in order to
achieve the goals and objectives of an organisation. The value of time
management lies in the fact that although a researcher has so many tasks
accomplish, he/she can never have enough time. Time prudence is therefore sime
-qua-non to any meaningful achievement. As such, a waster of time is a waster
of life and opportunities. This is because. failure to manage time is planlessness.
which is the beginning of failure. Indeed. our achievements. individually e
nationally, largely hinges upon our management of time. Fayeye (2011) leaves ‘
us with the following grim realities in respect to time:
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J this very moment is the shadow that divides the future from the past:

i ond our
o beyond this hour stands the unborn hour, in darkness and beyond
power; tve
° behind it is an unreturning timeline, the varnished hours that are no longes
ours; and il -
i i i cak. make
° this one crucial hour is in our hands, we may use it to build or br
or mar our hopes for personal or national development.

bl
ety

Research management is all about managing time ‘and re\s?\:if L;~:-L:
and ability to complete the tasks within the allotted time. ;17: :.e_&:. -
material or fiscal resources management, hovufever. the go : -“.,;:L‘;
education can be easily frustrated or perhaps, it 1tstb<°.tslt.e b::;c rz:;.f::,,.\,j.-

ercise in futility. Since funding is key to the & n ol prscet
g;o?:ct:( at all stages of handling research resources, lone mmﬁi?sz;z:
high sense of accountability (Mokuolu, 201(?). Resear? ?ers z_u'e e e
a successful completion of their research (i.e. effective r@:& :un;xih EL
should not only focus on research content but also on rescass mees

management; and in the management process, time 1s prime.
t=)
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