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ABSTRACT

The pursuance of customers value should be the goal of any manufacturing firm in Nigeria as this is the key to

remaining competitive in a competitive environment. Strategic cost management practices can deliver customer value

enhancement. Hence, the objectives of this study were to: assess the influence of Activity Based Costing (ABC) on

Customer Value Enhancement; examine the effect of Activity Based Management (ABM) on CVE; and evaluate the
impact of Life Cycle Costing (LCC) on CVE. Survey research design was employed. Three hundred and eighty - five
respondents in seventy - seven listed manufacturing firms in Lagos and Ogun States constituted the population of this
study and the sample consisted of three hundred and twenty- five respondents in sixty - five randomly selected
manufacturing firms. Questionnaire administration was used in collecting the primary data used. Partial least squares
- Structural equation modeling was used in data analysis. The study found that: ABC has positive significant effect
on CVE enhancement (B = 0.365, p < 0.01); ABM has positive insignificant influence on CVE (B = 0.084, p > 0.10);
and LCC has positive significant impact on CVE (f = 0.395, p < 0.01). It was concluded that strategic cost
management practices are relevant for the enhancement of customer value. The study recommended that
manufacturing firms in Nigeria should continue to implement strategic cost management techniques to enhance

customer value for profitability improvement.

Key words:  Activity-based costing, Activity-based management, Life cycle costing and Customer value
enhancement.

INTRODUCTION

In a competitive environment, firms deploy contemporary cost management techniques to create
value to their customers so that they can remain competitive in the market. The satisfaction of the
desired value of customer by a firm is a key to attaining ‘competitive advantage over their
competitors. Strategic cost management- a modern cost management system can be put in place
by firms to secure customer value enhancement. This system is able to enhance customer value as
it is focused on effectively managing costs of a product in the light of customer satisfaction,
(Mcnair, Silvi & Polutnik, 2001a). The application of strategic cost management ensures that a
firm creates value for the customer thereby maximizing its revenue (Mcnair, Polutnik & Silvi
2001b). The need for a firm to keep enhancing the value required by customers is a necessity for
Creating a competitive edge over competitors (Kumar & Shefabi, 2011).

Customer value is the determinant of the success of any business in the market place, hence, this
should not be taken lightly. Strategic cost management seeks to give a better understanding of
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which activities and outcomes that really create value for customers at reduced cost (Mcnair,
Polutnik & Silvi 2001a).

The most important goal of any manufacturing company is to make profit and to ensure it remains
in business. This cannot be possible where the buyers of goods are not willing to patronise the
products manufactured. To ensure that customers are satisfied and retained by a firm values being
received must constantly be enhanced. It is only when customer value is enhanced that revenues
can be made and profitability improved. Making efforts to enhance the value received by
customers is key to remaining competitive in the market. This is where strategic cost management
becomes relevant as it creates opportunity for cost reduction and improvement of production

processes that delivers improved customer value.

Allot of studies have been carried on usage of management accounting techniques in Nigeria but
there is a dearth of researches in the area of strategic cost management and customer value
enhancement. There is therefore the need to explore this area and add to the discuss on the relevant
of strategic cost management in enhancing customers value.

The broad objective of this study is examine the impact of strategic cost management techniques
on customers value enhancement in selected quoted manufacturing firms in Lagos and Ogun States

of Nigeria. While the specific objectives are to:
1) evaluate the impact of activity-based costing on customers value

enhancement;
ii) assess the effect of activity-based management on customers value

enhancement; and
iii)  examine life-cycle costing on customers value enhancement;

Based on the above objectives the/following hypotheses stated in the null form are tested in this
study:
) Activity-based costing has no significant impact on customer value
enhancement in selected quoted manufacturing firms.
ii)  Activity-based management has no significant effect on customer value
enhancement in selected quoted manufacturing firms.
iii)  Life-cycle costing has no significant effect on customer value
enhancement in selected quoted manufacturing firms.

The scope of this study is limited to three techniques of strategic cost management - activity-based
costing, activity-based management and life-cycle costing, and their impacts on customer value
enhancement. These techniques have potentials for enhancing the value of customers, hence the
attention for this study. Manufacturing firms in Lagos and Ogun states are the study reference
because most of the quoted manufacturing firms in Nigeria either have their head offices or

factories located in these two states.

124

Scanned with CamScanner


https://v3.camscanner.com/user/download

OUR
J 'NAL OF MANAGEMENT SCIENCES Volume 4, Number 4, Special Edition, 2022

LITERATURE REVIEW
Conceptual Review

Strategic Cost Management
Strateg}c cost management is the provision of complete cost information for the purpose of
enhancing strategic management functions and it emerged from the blending of the three strategic

management themes of: value chain analysis, strategic positioning analysis, and cost driver
analysis. (Shank, 1989).

Homngren, Foster and Datar (2000) described strategic cost management as the set of actions that
managers take to satisfy customers while continuously reducing and controlling costs. Cost
management is a philosophy, an attitude and a set of techniques to create a higher value to lower
costs (Hilton, Maher, Selto, & Sanity, 2001; Blocker, Stout, & Cokins, 2006).

From the various definitions given above, the main objectives of strategic cost management are:
productivity improvement, customers’ satisfaction, profit maximization and strategic positioning
improvement (McNair, 2000).

Strategic cost management provides complete information that can assists a firm in identifying
opportunities for product quality improvement and elimination of production process that are
costly (Boita, Ardelean, Haiduc and Constantin, 2012).

Strategic cost management is a sets of techniques / practices; that can be used in achieving the
objectives of strategic cost management. Though there is no agreement in literature as to the
number of techniques there are of strategic cost management but the common ones include:
Activity-based costing, Activity-based management, Life-cycle costing, Target costing, Kaizen
costing, Quality costing, Balanced Score Card (BSC), etc. This study is restricted to the first three
techniques / practices of strategic cost management, which are examined here after.

ACTIVITY-BASED COSTING (ABC),

Activity - Based Costing (ABC) was introduced to solve cost allocation problems and it allocates
resources costs to products based on activities consumed (Krumwiede & Roth, 1997). In the late
eighties when it was discovered that the traditional absorption costing systems could not produce
effective cost allocation of overheads, ABC emerged to provide solution. The key idea of activity
- based costing is that activities consume resources and products consume activities. The system
also uses a two stage allocation process but in contrast to the traditional costing system it relates
the firm’s resources to activities performed by these resources and then linking the cost of these
activities to cost objects such as products or services (Sakurai, 1996; Cooper and Kaplan, 1998;
Bekcioglu, Gurel, & Kizilyalcin, 2014). With this process, activity - based costing is able to
me?jsure more accurately, the costs of activities that are not proportional to the volume of outputs
produced.
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The need for accurate cost estimation for products and services has become more critical now days
when companies manufacure diverse products and hence, the need for ABC (Qian and Ben-Arieh,
2008). ABC was originally meant for cost allocations (Kaplan, 1992), but the uses have gone
beyond cost allocations to include its uses for product profitability analysis and cost management,

With ABC technique accurately identifying overhead costs and cost drivers more streamlined
business processes can be made. When all direct and indirect costs are allocated to a product,
managers begin to get an idea of which business processes are performing well and which are
inefficient. They can then streamline these processes by allocating more resources to profitable
activities and eliminating practices that are costly and wasteful. As a result of this process,
companies are better able to manage manufacturing performance and improve the quality of
products and services. When quality of products are improved, customer value enhancement can
be achieved.

ACTIVITY -BASED MANAGEMENT (ABM)

Activity -Based Management (ABM) is bult on Activity -Based Costing (ABC) and it focuses on
activity analysis to determine value added activities and non- value added activities. This is meant
to improve production process and eliminate activities that do not add value to the product being
manufactured and by so doing ensures that high value is delivered to customers at reduced cost.
Activity based management evaluates costs and activities levels in order to identify opportunities
to improve performances.

Activity-based management is also described as a cost management system in which costs are
assigned to the products (service that caused the work activity transaction to occur). Work activity
transactions are the focus of ABM because the overhead costs have increasingly become logistical
transactions — scheduling materials movements, production runs and customs shipments (Brandt,
Levint, & Gourdoux, 1999). Activity-based management (ABM) compliments ABC by using ABC
information in the analysis of processes to identify inefficiencies and non- value added activities
(Cooper & Kaplan, 1998). The fundamental principle of ABM is management of cost through the
management of activities of an organization.

The objectives of ABM are to improve customers value, minimise waste, reduce costs and enhance
revenues of the firm (Boita et al., 2012; Brandt et al.,1999). ABM is a popular approach in the
redesign of process; it focuses on the concept of value for the customer, and has a broader concep
product quality.

Managing activities under activity/~based management is a process of relentless and continuous
improvement of all aspects of the business. This includes a constant search for improvement
opportunities through determining what activities should be performed and those activities that
should be left out. By this way, Turney (1996) noted that ABM can imprqve strategic position and
capability of an organization by deploying resources to activities that yield the highest strategic

benefits and improving what is important to customers.
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LIFE CYCLE COSTING

Life cycle costing as an instrument of strategic cost management builds on the conceptual frame
work that facilitates management’s ability to exploit internal and external linkages (Hansen &
Mowen, 2000). It focuses attention on the total cost that will be incurred during a products entire
life cycle (Woodward, 1997 & Asiedu & Gu, 1998). By focusing of attention on management of
the entire cost of the life cycle of a product including its pre-production costs, production costs
- and post production costs the scope of cost management has been extended beyond the traditional
to strategic level ( Blocher, Staut, Stokings & Chent, 2008).

Cooper & Slagmulder, (2004) in their study reported that it is possible to manage costs throughout
the product life cycle. Hence, life cycle costing not only gives attention to costs incur by the
producer over the produce cycle (such as design, manufacturing, marketing, logistics and service)
but also on the costs that customer’s will incur such as the cost of acquisition, operation,
maintenance, shutdowns and disposal (Petrova & Zarudnev (2013).

The total costs focused on by life cycle costing for identification, analysis and management is a
combination of producer’s costs such as research and development planning and design,
manufacturing and marketing costs and user’s (customer’s) costs such as operating cost,
maintenance and disposal. (Artto, 1994).

Woodward, (1997) & Lindholm & Suomala, (2005) noted that life cycle costing two major
activities are carried out as the: estimation of the total costs of a product over its entire life cycle
and also managing the costs at all the phases of the product life cycle.

The objectives of life cycle costing, as noted by Petrova & Zerudnev (2013) are: to identify
associated costs during the planning period with a given product design and take necessary action
to enhance customers value; to support cost comparisons among different product designed in
order to make more informed decisions and among alternative; to identify the nature and timing
of costs to plan and managed effectively (Kubarikova & HyrSlové (2014); and to provide cost
information for managers and planners to manage costs more effectively since it focused on cost

behavior during each unique phase of the product life cycle.

CUSTOMER VALUE ENHANCEMENT
Customer value is enhanced when the total value created by a firm is more than total customer cost

(Kotler, 2017). Customer value enhancement refers to the firm’s capability of being able to launch
new product and services to market to achieve customer satisfaction and make decision based on

useful information that is all inclusive (both financial and non-financial information) so as to

respond to the requirement of the best stakeholders (Ulaga and Eggert, 2002). Customer value
enhancement is associated with the projection value which is measure from value creation and is
the perception of their customers. Strategic cost management ensures that products or services
introduced into the market enhances customer’s value and it is customer focused. For customer
value to be enhanced the producer should usually have customer satisfaction in mind when
designing or manufacturing a product.
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Customer value enhancement can deliver long term loyalty of customer, improved competitive
advantage and performance (Kaneko et al. 2013). When a firm effectively implement strategic
cost management techniques especially ABC, ABM and life cycle costing the value receivable by
its customers will be enhanced. /

THEORETICAL REVIEW

The resources - based view is a rising and dominant theoretical background in strategic literature
that addresses. the questions of an organization’s identity and it is mainly concerned with the
sources and nature of capabilities (Theriou, Aggelidis and Theriou, 2009). Bamney (1991) noted
that the resources - based view has an intra -organizational focus and argues that performance is a
result of firm specific resources and capabilities. Teeche, Pinsno and Shuen, (1991) posits that the
basis of resources- base view theory is that successful firms will find their future competitiveness
on the development of distinctive and unique capabilities which may be tangible or intangible in
nature.

The resource —based view focuses on the presence of competitive advantage and is normally
attained by firms that have special resources which their competitors do not have. Firms have
increased competitive advantage when they can create value and succeed in their strategy based
on firm resources (Kaneko, et al. 2013).

According to Barney (1991), the resources and capability that will create competitive advantage
must be rare, valuable, non— imitable, non-substitutable and not transferable. Tontiset and
Ussahawanitchakit, (2009) noted that the bundles of resources are heterogeneously distributed
across firms, and that the resource differences persist over time. Valuable resources are those that
generate high returns; resources that are rare, those that cannot be obtained by competitors; and
resources that are difficult to imitate by rival companies.

The resources at the disposal of an organization to create competitive advantage may constitute
physical, human, organizational, and intangible assets. Therefore, the deployment of the strategic
cost management techniques such as ABC, ABM and Life cycle costing constitutes a bundle of
resources that can be used by firm to achieve competitive advantage through customer value
enhancement. It is in this light that this study is underpinned by the resource based view.

METHODOLOGY

The cross-sectional survey research design was employed in this study as it allows for detail
examination of statistical associations at one point in time from a large sample drawn from the
population under study.

Seventy - seven (77) quoted manufacturing firms located in Lagos and Ogun states as at 2016
constituted the population of this study. Using Taro Yamani’s formula (Okorie as cited in
Imeokparia, 2013) 65 quoted manufacturing firms were sampled for the study.
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Primary data used for the study were collected through questionnaire administration to the
financial accountants, cost accountants, management accountants, chief accountants/ finance
directors and the chief internal auditors of the 65 manufacturing firms sampled for the study. In
all, a total of three hundred and twenty five (325) copies of questionnaires were sent out. Out of
the copies of questionnaire administered two hundred and fourty — four (244) copies were retrieved
but only two hundred and thirty three (233) copies were validly used. The valid figure represents
71.7% success rate of return of copies of questionnaire administered.

VARIABLE MEASUREMENT
Dependent variable

Customer value enhancement

Customer value enhancement was measured in this study using four items developed from the
review of literature and it was measured in the questionnaire using four items developed from the
review of literature and anchored on a seven—point Likert scale ranging from - strongly disagree
(1) to strongly agree (7).

INDEPENDENT VARIABLES

Activity-Based Costing Application (ABCA)
This variable which represents the implementation of Activity Based Costing (ABC) was
measured in the questionnaire using seven items developed from literature and anchored on a

seven—point Likert scale ranging from - strongly disagree (1) to strongly agree (7).

Activity — Based Management Capability. (ABMC)
This variable represents the implementation of Activity Based Costing Management (ABCM) and

was measured in the questionnaire using six items developed from literature and anchored on a
seven—point Likert scale ranging from - strongly disagree (1) to strongly agree (7).

Life-cycle costing orientation _
This variable represents the implementation of Life-cycle costingtechniqueand was measured in
the questionnaire using six items developed from literature and anchored on a seven—point Likert

scale ranging from - strongly disagree (1) to strongly agree (7).

PLS-SEMModel Specification

In PLS-SEM, models are usually specified in pictorial, hence, the model for this study is depicted
in SEM format in Figure 3.1. From the figure the pathways are shown with the use of arrows. An
arrow starts from the exogenous (independent) variable - Activity- Based Costing Application
(ABCA), Activity- Based Management Capability (ABMC), and Life Cycle Costing Orientation
(LCCO) and pointing to the endogenous (dependent) variable - Customer Value Enhancement

(CVE).
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Figure 1: PLS - SEM Model of the Study

METHOD OF ANALYSIS
The data collected were analyzed and hypotheses tested using the Partial Least Square - Structural

Equation Modeling (PLS - SEM) with the aid of SmartPLS 3.0 software (Ringle, Wender &
Becker, 2015). PLS algorism was used in determining the measurement model, while
bootstrapping method was used in assessing the structural model (Hair, Sarsted, Hopkins &
Kuppelwieser, 2014). SEM as a second generation regression is an alternative to ordinary least
squares regression and canonical correlation. It was used because it is possible to determine several
measures of reliability and validity tests (Baines & Langfield-Smith 2003; Homburg 1992).
Besides, PLS version of SEM was employed because it allows for smaller sample and makes no

requirement of data normality for its use.

ANALYSIS AND DISCUSSION OF RESULTS
PLS - SEM Analysis and Testing of Hypotheses
The data collected were analysed using PLS — SEM and this was achieved with the aid of

SmartPLS 3.0 software in these two steps:
First, the use of PLS algorithm in SmartPLS 3 to produce these preliminary test results (validity

and reliability tests) - indicator reliability test, constructs internal consistency reliability test,
construct reliability and validity test and discriminant validity test. These preliminary results were

used in evaluating the measurement model.

The second step was the use of the SmartPLS algorithm to obtain the B values and R? ; and
SmartPLS bootstrapping process used to obtain the t — statistic and the p — values which indicate
the significance value of the . Values produced at the second stage were used in evaluating the
structural model that defines the relationships among the construct variables.
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Evaluation of Measurement Model (Preliminary Tests)
The following tests results (Indicators reliability test, construct reliability and validity tests, convergent
validity test and discriminant validity tests) are used in evaluating the measurement model of the study.

Indicators Reliability Test

The indicator reliability test was measured by indicators loading and indicators reliability. From Table
1, all the indicators used in this model have loadings ranging from 0.796 to 0.915 and are above the
required threshold of 0.70 (Ringle, 2006). Also from same table, the indicators reliability which is the
square of the indicators loadings ranges from 0.634 to 0.837, which are above the common threshold
criterion of 0.50 (Hair et al, 2014). These results show that all the indicators are reliable and the
measurement model is strong. The implication of these results is that all the indicators are reliable and
the measurement model is strong.

Table 1: Indicator Reliability

Latent Variable Indicators Loadings IndicatorReliability
Activity Based Costing ' 0.681
Application (ABCA) ABCAl 0.825

0.692
ABCA2 0.834
ABCA3 0.811 0.658
ABCA4 0.846 0.716
ABCAS 0.847 0.717
ABCA6 0.805 0.648
ABCA7 0.806 0.650
0.721
Activity Based
Management Capability [ ABMCI1 0.849
(ABMC) |
ABMC2 0.797
ABMC3 0.80
ABMC4 0.869 0.755
ABMCS 0.853 0.728
ABMC6 0.839 0.704
Customers Value | ~ypy 0.898 0.806
Enhancement (CVE)
CVE2 0.915 0.837
CVE3 0.900 0.810
CVE4 0.856 0.733
Lifi Cycl Costing 0.634
e ycle ostin 07
Orientation (LCCO) Lccot 796
LCCO2 0.871 0.759
LCCO3 0.902 0.814
LCCO4 0.855 0.731

Source: Researcher’s SmartPLS 3.0 Results
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CONSTRUCT INTERNAL CONSISTENCY RELIABILITY

Table 2 shows the constructs (variables) consistency reliability tests results. These are: -
Cronbach’s Alpha and Composite Reliability (CR) tests. From the table, the Cronbach Alpha and
the Composite Reliability (CR) values of all the latent variables in the study were above the
required value of 0.70 (Hair, Ringle & Sarstedt, 2011). These results show that internal consistency

reliability has been demonstrated.

CONVERGENT VALIDITY
Convergent validity was tested using Average Variance Extracted (AVE) test. From Table 2, the

AVE values of all the constructs in this model are greater than 0.5 stipulated by Hair et al., (2011),
This result shows that convergent validity is confirmed and the model is adequate.

Table 2: Construct Reliability and Validity

Latent Variable Cronbach Alpha Composite Average Variane |
Reliability (CR) Extractedd (AVE)

Activity Based Costing

Application (ABCA) 0.922 0.924 0.681

Activity Based Costing

Application (ABCA) 0.934 0.936 0.752

Customers Value Enhancement 0.915 0.918 0.797

(CVE)

Life Cycle Costing Orientation 0.904 0.910 0.723

(LCCO) / '

Source: Researcher’s SmartPLS 3.0 Results

Discriminant Validity
The Heterotrait — Monotrait (HTMT) ratio the modern method of testing discriminant validity

(Henseler, Ringle and Sarstedt (2015), was carried out to confirm that the manifest variable in any
construct is relevant to the designated latent variable. Table 3 shows the result of HTMT ratios
for each pair of latent variables, the values are all below the criterion of HTMTog0 as a cutoff,
hence, the results therefore indicates that discriminant validity was met in this study using HTMT
ratio. Overall, all the latent variables or constructs have been appropriately measured and so could
be used for further analysis.

Scanned with CamScanner


https://v3.camscanner.com/user/download

4, Speci ition, 2022
JOURNAL OF MANAGEMENT SCIENCES yolume 4. Number 4, Special Edition

13 y
QM7/ \
| ABCAS f’nlt»/
—— M 0806  Activity Based
Costi
ABCA? @pch) a3es
At
AlMClv\l\“m
— a0 >
Asmcy | AR Vst

4—0.897—f ¢ 0.084

a - ) v ———
ABMC4 | g‘”/ » : 2
oot ~en
‘ asmcs | 083 ::u‘vity Bas t Customers Value r@
BMC sbiky (ABM Enhancement
ABMC6 l Capability (ABMC) b

0.395
LCCO1

Y

wccoz |, ome
oz —— *oany
1ccos e—asa

= 0855 ~N\E
| 1CCo4 f 0.823 -
o ol Life Cycle Costing

[Crccos | S
Figure 2: (SmartPLS 3.0 Algorithm results

Assessment of Path Coefficient of the Structural Model and Test of Hypotheses
The results of the bootstrapping process in PLS — SEM can be seen in Table 4 and the appendix.
From the table, the path coefficients, and their p- values can be seen.

TESTING OF HYPOTHESES

Hypothesis 1: Activity based costing (ABC) does not significantly influence Customer value
enhancement (CVE)

The result in Table 4 shows that Activity based costing (ABC) has a significant positive influence
on Customer value enhancement (CVE) (B = 0.365, p < 0.01). This indicates that Customer value
enhancement varies in the same proportion with changes in Activity based costing, thus showing
a significant positive relationship between the two variables. Hence, hypothesis one is not
accepted.

Hypothesis 2: Activity based management (ABM) does not significantly influence Customer
value enhancement (CVE)

This hypothesis defines the relationship between Activity based management and Customer value
enhancement. As can be seen in Table 4 Activity based management has a positive insignificant
influence on Customer value enhancement (CVE) (p = 0.084, p> 0.10). The results clearly show
a very weak relationship between the hypothesized variables. Hence the hypothesis two accepted.

Hypothesis 3: Life cycle costing (LCC) does not significantly influence Customer value
enhancement (CVE)

From Table 4, Life cycle costing (LCCO) has a direct positive significant influence on Customer
value enhancement (CVE) (B=0.395, p < 0.01). This implies that Customer value enhancement
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varies in direct proportion to Life cycle costing orientation (LCCO) thus showing a significant
positive relationship between the two variables. Hence, hypothesis three is not accepted.

Table 4: Path Coefficients with Significance Valuel

Paths Hypothesis | Coefficient [ Standard | T.Stats Significant?
() Deviation | (p/Std Dev.) P -Values R
ABCA->CVE | 0.365 0.100 3.650 0.000* Yes
ABMC -> CVE |? 0.084 0.108 0.778 0439 No
LCCO->CVE | 0.395 0.084 4.702 0.000* Yes

Note: * p< 0.01
Source: Reearcher’s Smart PLS 3.0 Results

DISCUSSION OF RESULTS

Activity based costing and Customer value enhancement /

The result of testing of hypothesis (Hor) is that activity based costing significantly influence
customer value enhancement. This implies that the implementation of activity based costing in the
sampled companies leads to customer value enhancement. One of the goals of strategic cost
management is to enhance the value received by customers so that the firm can continue to make
profit. It is only when customers are having value for their money that they will continue to
patronize the company’s product. This findings is consistent the study of El - Dyasty (2007) who
reported that ABC technique implementation ensures customer value enhancement which could
translate to increase in firm’s performance.

Activity based management and Customer value enhancement

The testing of hypothesis (Hoz) defined the relationship between the above variables and from the
result, it can be concluded that activity based management though positively relates to Customer
value enhancement but has no significant impact on the latter. Hence, the implementation of
activity based management (ABM) technique in the sampled companies did not lead to customer
value enhancement. This finding is not consistent with the study of Blocher et al. (2001) who
found that ABM application can improve the value for customers and profits of the company. It is
also at variance with Hooshang (2004) who reported that ABM application can enhance customer’s
value through value chain analysis. The result of this current study could be due to the manner in
which activity based management was implemented in the sampled companies. The technique
implemented may not focus on customer value, hence the right result may not be achieved.

Life cycle costing and Customer value enhancement

The testing of hypothesis (Ho3) resulted in the decision that Life cycle costing significantly
influence Customer value enhancement in the sampled companies. Thus the implementation of
life cycle costing (LCC) in the sampled firms do positively influence Customer value enhancement
(CVE). The effective management of product cost and quality throughout its life span could lead
to cost reduction and enhancement of customer value, This finding support Petrova and Zarudnev
(2013) who found that a successful implementation of LCC provides customer value enhancement.
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The finding is also consistent with Ilic, Milicevic, Cvetkovic (2010) and Bengu and Kara (2010)
who found that life cycle costing application enhances customer value.
/

CONCLUSION AND RECOMMENDATION

Activity based costing, and life cycle costing techniques do have impacts on customer value
enhancement; while activity based management technique has little influence on customer value
enhancement. From the findings of this study it can be said that the implementation of strategic
cost management will improve customer value enhancement in the market place.

Arising from this study, the following recommendations are made:
1) To enhance customer value, manufacturing firms should deploy activity - based
costing and life cycle costing techniques in their cost management systems.
ii) Further study should be carried to validate the finding of this study which held that
activity based management does not influence customer value enhancement.
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