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LECTURERS' COMMITMENT AND SANDWICH PROGRAl\-lME 
EFFECTIVENESS IN UNIVERSITY OF ILORIN 

DR. ABDULKAREEM RASAQ LANRE 
e-mail address: abdulkareern .rl rc"i:iunilorin.edu.ng , 

Department of Educational Management, University of Ilorin, Ilorin, Nigeria 

Abstract 

The_ eff~ctiveness of sandwich programme has been an ongoing debate among 
Unzverszty of florin stakeholders with the bulk of the blame on lecturers' commitment 
level compared to that of regular programme. Thus this study investigated the 
commitment of lecturers in relation to the effectiveness of Sandwich programme in 
University of florin. The main purpose id to investigate the relationship between 
lecturers' commitment (affective, continuance and normative) and effectiveness of 
sandwich programme in University of florin. One main hypothesis and three 
operational hypotheses were set to guide the study. The population of the study 
comprised all the 1732 academic staff in University of florin. Purposive sampling 
technique was adopted to select 305 lecturers involved in teaching sandwich students 
in University of florin.. A Researcher-designed questionnaire titled "Lecturers ' 
Commitment Questionnaire (LCQ)" was used to collect information on lecturers' 
commitment while a Student Academic Performance Pro-forma (SAPP) was used to 
collect the performance of Sandwich students that graduated between 2014 to 2018 
contact sessions. The students' academic performance was used to measure the 
sandwich programme effectiveness. The finding is that there is no relationship 
between lecturers' commitment (affective, continuance and normative) and 
effectiveness of Sandwich programme in University of florin. The study concluded 
that effectiveness of Sandwich programme is the utmost priority of the management of 
University of florin and this can only be achieved if the lecturers are committed. 
Based on the findings of this study, it was recommended that Un iversity 
administration should ensure that placement, appointment allowances, 
commendation, recognition and promotion should be based on achievement not by 
ascription to improve the lecturers' commitment to the programme. 

Keywords: Commitment; Affective; Continuance; Normative and Effectiveness 

Introduction . . . 
N . · a appreciates the key role that education can and should play m moving 

igen · · 1 d . 1 Th b d 
h t t Wards the achievement of its socia an economic goa s. e roa t e coun ry o . • b' · · d • 1 d 1 ment obiectives on which the educational o ~ectives are premise nat10na eve op J • • • d 1· · 

h ~ 11 · g nati'onal goals· a free and democratic society; a Just an ega 1tanan from t e 10 owm · . d • ·t d trong and sellf reliant nation; a great and dynamic economy an a society· a um e s • • · f N' : 
f
' b · ht d full opportunities for all citizens (Federal Republic o 1ge11a. land o ng an 
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-....=c.,._---.!!V'.£:!O'.!..:_/. 11,8.,DNI.QO::..c, lL_. _tFgJeb2:._. 1_2QO 1!29 
zo04). As rightly observed by K' k 
development and technological ~~v:~ut (201 O)., the key to sustainable economic 
manpower and the importance of uni·cvem~~t for any nation is a well-educated · t · 1· ers1t1es (U · creating mos specia ized and skilled int 11 mversity of Ilorin inclusive) in In pursuance of its given ed ectuals cannot be neglected . U . . f . man ates of t h' service, mversity o Ilonn organises . . eac mg, research and community 

S d · h varieties of p . bases. an wic programmes is one f h . rogrammes m Full and part time . h f; o sue Part t programme mt e aculty of education desi - ime pr_ogrammes. It is a part time 
l·s a 5-year programme with requ· gned for working teachers and the like. It . . irement for d · • . . Certificate m Education (NCE) at 1 t 

2 a miss10n ranging from National ' eas A' level c d't · 1 least five credit pass at O' le~el Th re 1 m re evant subjects with at . . . · e extent to which th' h' th stated objectives for its establish t . . is programme ac 1eve e To ensure the effectiv men ;on~titute its effectiveness. 
University of Ilorin, lecturers ::~~eo k 

th
is program~e and the overall objectives of 

2016) the lecturers ar th 1 ey actors .. As nghtly observed by Abdulkareem ( ' . . . ef e so e agent responsible for university effectiveness. This statement is m view o the Federal Republi'c of N' · (2013) h d · . 1gena t at no e ucat10n system can nse above the qualit~ of its personnel. Accordingly, Tetty (2006), posited 
that the ?evelopment of an~ nation hinges on the survival of its educational system, 
the survival of any educat10nal system as well rests on the teachers. Kazlauskaite 
Buciuniene, and Turauskas,(2006) also stated that teachers are required to delive; 
content knowledge, develop skills and as well foster attitudes that will enable learners 
to reach their potential. Therefore, lecturer's role as a facilitator and custodian of 
knowledge is crucial to nation building as he engages in teaching and training of the 
human resources of any given society and can be regarded as the one that trains the 
manpower for the development of any nation. Teacher/ Lecturer is the central element 
in educational system holding various important responsibilities. The overall 
performance of universities depends upon the lecturers and ultimately their level of 
commitment. In support of this notion, Tetty (2006), fast globalization process and the 
increasing competition for both students and lecturers intensified "brain drain" from 
developing to developed countries. Tetty (2006) als~ ~laims that. strong "push and 
pull" factors (mostly related to the econom~c con~1t10ns) n~~at1vely affected ~he 
universities in developing countries by lowermg their competitive~ess an~ harm_mg 
the service quality they provide. Therefore, a high level of lectur~~s c?m~111tmen~ 1s a 
crucial factor for higher education institutions to sta~ competitive m mternation~l 
Co t t h. h 1·t of services they provide as well as to succeed m n ex, to ensure 1g qua 1 Y . . g 1 (Bh 007) L t •s ' commitment is the glue keepmg lecturers m the enera atnagar 2 . ec urei · h u · · • ' • Th and deeper it is the longer lecturers stay m t e nivers1ty orgamzat10n e stronger ' • h · k (C h · . t d to put more effort mto t eir wor o en, same university and are more motiva e . d fi d a force determining lecturer's 
~007!· In general, lecturers ' co1:1mitmen~ 

1
:rsi~ 

1
~:ga~ization (Uygur & Kilic, 2009). 

identification and involvement m the umv . y of different components of Alth h h . . al the existence oug t e defimt10ns reve fi . to a mindset or a psychological organizational commitment, they are all re ernng 
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state. dete1mining one· s beha\·iow- \Yith respect to the organization and this relation effect on work outcomes (Coetzee. 2005). HmYeYer. lecturers· commim1ent is beinQ. measured and interpreted in a number of ways in the existing literature. which make~ it difficult to sununarise the findings of the existing body of research and its implications. According to Abdulkareem (20 16). lecturers· commitment is multidimensional in nature and it can be diYided into three components: affectiYe. continuance and normatiYe commitments. Hence. the lecturers· commitment in this study is determined by lecturers· emotional attachment to the uniYersiry. in tenns of affective, continuance and normative comnutment. It is therefore en\'isaged that there 
is bound to be relationship (positive or negative) bet\:veen the commitment of lecturers and the effectiveness of Sandwich Progranune in University of Ilorin. It is against this background that this study was carried out. 

Statement of the Problem 
Lectw·ers ' commitment has been the subject of exploration for academics and practitioners since a very long time. Thomas, Harburg and Dutra (2007) found out that employee mind sets, their fundamental attitudes and behaviours matter to achieYe and maintain high performance. Obeng and Ugboro, (2003) compared employees with low organizational commitment lev~l to employees having a high leYel of commitment and discovered that employees with high commitment were of higher performance and were more productive. 
However, research on organizational commitment an1ong tertiary academic employees in developing countries is rather underdeveloped (Kipkebut, 20 10). Thus it is important to investigate the commitment of lecturers as it relates to programmes· (Sandwich inclusive) effectiveness, as this knowledge would help in ensming higher level of lecturers ' commitment, increase their job performance and subsequently 

enhance the sandwich programme effectiveness. 

Purpose of the Study 
The main purpose of this study is to investigate the relationship between lecturei_-s commitment and effectiveness of Sandwich programme in University of Ilonn. 

Specifically the purposes include; to: 
I. Examine the relationship between lecturers' affective commitment and 

effectiveness of Sandwich Programme in University of Ilorin 
2. Investigate the relationship between lecturers ' continuance commitment and 

effectiveness of Sandwich Programme in University of llorin 
3. F ind out the relationship between lecturers ' normative commitment aod 

effectiveness of Sandwich Programme in University of Ilorin 
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Research Hypothesis 

The main Hypothesis is th 
· t d f"-"' at there · 

comm1tmen an e iectiveness f S . is no relatio h' 
Operational Hypotheses includ ~h andw1ch programme inn~ 1~ be_tween lecturers' 

I There is no sig 'fi e e following: niversity of Ilorin. The 
. . ill icant relationshi b 

and effectiveness of Sand . h P etween lecturers' af'J:' t· . 
• . W1c Progra . . 1ec 1ve commitment 

2. There is no significant 1 . mme m University ofllorin 
commitment and effecti·v re at1onship between lecturers' . cont· 

. eness of Sandwich . . muance 
Ilonn. . . Programme m University of 

3. There 1s no significant relat· 1 . 
d f"-"' . ions 11p between I t , . 

an e 1ectiveness of Sandw' h p . ec urers normative commitment 
IC rogramme m University of Ilorin. 

Methodology 

The research design adopted for th. t d . d . . 
study comprised all the 1732 ac d _ is s u Y _is es~npti~e. The population of the 

. . a em1c staff m University of Ilorin. Purposive 
sampling techmque was adopted to select 305 that constituted the sample of this 

study. It was purpose because only lecturers who partake in teaching of Sandwich 

studen~s were sele~ted .. A Researcher-designed questionnaire titled "Lecturers' 

Commitment Quest10nna1re (LCQ)" was used to collect information on lecturers' 

commitment while a Student Academic Performance Pro-forma (SAPP) was used to 

collect the performance of Sandwich students that graduated between 2014-2018 

contact sessions. The students' academic performance was used to measure the 

sandwich programme effectiveness. The LCQ was designed with a response pattern of 

SA=strongly agree. A= Agree, D= Disagree and SD= Strongly Disagree. The validity 

of the instrument was ensured by given copies of the instrument to three other experts 

from the department of educational Management, University of Ilorin. Based on their 

corrections and modifications, the final copies were prepared and use for data 

collection. The coefficient of variation of 0.66 was realized through test-re~est 

method, thus showed that the instrument was reJiable. Pearson moment correlation 

statistic was used to test the hypotheses formulated. 

Hypotheses Testing . 1 h theses were set in this study. 
One main hypothesis and three operatwna ypo 

Main Hypothesis 1 turers ' commitment and effectiveness 
• h · between ec 

There is no significant relat10ns 1P . 
. U . rsity of Ilonn. 

of Sandwich programme m mve 
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Tablet: 
Variable Lecturers' Commitment and Effectiveness of Sandwich Programme 

N X SD df P-value Level of Sign. Decision Lecturers ' 
Commitment 

Sandwich Prog. 

305 3.24 1.16 

Effectiveness 305 2.03 1.12 

303 0.000 0.05 Ho rejected 

Table 1 revealed that the p-value is 0.000 while the level of significance is 0.05. Thus, the level of significance is greater than the p-value. Since the p-value is less than the level of significance, the hypothesis which states that there is no significant relationship between lecturers' commitment and effectiveness of Sandwich 
programme in University of Ilorin is therefore rejected. Hence there is significant relationship between lecturers' commitment and effectiveness of Sandwich programme in University of Ilorin. 

Operational Hypotheses 
Research Hypothesis One: There is no significant relationship between lecturers' affective commitment and effectiveness of Sandwich programme in University of Ilorin. 

Table2:Lecturers' Commitment and Effectiveness of Sandwich Programme Variable N X SD df P-value Level of Sign. Decision 
Affective 305 2.20 1.10 
Commitment 

303 0.001 0.05 Ho rejected 
Sandwich Prog. 
Effectiveness 305 2.03 1.12 

Table 2 revealed that the p-value is 0.001 while the level_ of significance !s 
th level of significance is greater than the p-value. Smee the p-va~ue is 0.05. Thus, e of si nificance, the hypothesis which states that th_ere is no less. than the l~vel . ;ween lecturers' affective commitment and effectiveness ~f significant relationship _be U . 't f Ilori'n is therefore rejected. Hence there is . h me 111 mversi y o . f Sandwic prog~am . 1 t ers' affective commitment and effectiveness o significant relat10nsh1p between ec ufr II . · u · 'ty o orm Sandwich programme m mvers1 . 

. . There is no significant relationship betwee? lec_turers' Research Hypothesis Two. , . f S dwich programme in U111vers1ty of continuance commitment and effectiveness o an 
Ilorin . 
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1 3
. continuance Commitment & ~ N X SD Effectiveness of San . ~ 305 3 38 1 df P-value L l dw1_ch Programme conttn~a . .16 eve of Sign. Decision 

1
n11trnent 

con 

dwich Prog. 
2.03 1.12 

3o3 0.000 0.05 Ho rejected 
~ 305 

Table 3 revealed that the p-val • · ue 1s 0 000 h' 0.05. Thus, the level of s~gn~ficance is greate; than~ ile the level_ of significance is \ess than the l~vel ?f significance, the hypothesish:p~value. Smee the p-value is ·gnificant relat10nsh1p between lecturers' t· hich states that there is no st . h . . con muance co ·t . 
f 

sandw1c programme m University of Il . . mm1 ment and effectiveness o l . h' orm is therefor . d •gnificant re at10ns 1p between lecturers' t· e reJecte . Hence there is s1 . • • con muance com ·t . of sandwich programme m University of Ilorin. mt ment and effectiveness 

Research Hypothesis Three: There is no significant 1 . . normative commitment and effectiveness of S d . hre attonshtp be:ween_ lecturers ' . an wtc programme m Umversity of 
Honn. 
Table4: Normative Commitment and Effectiveness of s d • hp 
-. N an w1c rogramme Y!riable X SD df P-value Level of Sign Decision Normative 305 2.22 1.19 · 
Commitment 

303 0.002 0.05 Ho rejected 
Sandwich Prog. 
Effectiveness 305 2.03 1.12 

Table 4 revealed that the p-value is 0.002 while the level of significance is 0.05. Thus, the level of significance is greater than the p-value. Since the p-value is less than the level of significance, the hypothesis which states that there is no significant relationship between lecturers' normative commitment and effectiveness of Sandwich programme in University of Ilorin is therefore rejected. Hence there is significant relationship between lecturers' normative commitment and effectiveness 
of Sandwich programme in University of Ilorin. 

Discussion of Findings . . The testing of the main hypothesis and all the three operational hyp?thes1s resulted · th • • f ll f them These findings are in agreement with the m e reJect10n o a o · . . • position of TengkuShahdan Ghani and Elham, (2012), that to be a profe~sh10nal, hit ts . ' ' · d t their work for wit out t ese a necessity for teachers to be emotionally committe 
O 

f' b t · 
e · tant danger o urn-ou m an i motio~al connection teachers fa_ces the con~ d k Gaiduk and Fields (2009), ncreasmgly intensified work environment. Gai u ' 
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confo~·me_d that; the willingness of employees go a long way in the achievement f 
organization' goals. The stronger and deeper lecturers' commitment is. the Jon °. 
employe t · h · get 
. . es s ay m t e same organization and are more motivated to put more effort 
mto their work (Cohen, 2007) 

. ~ecturers are the main agents that utilize all other resources within the 
un~vers~t~ system, their commitment is therefore necessary in order for the 
urnvers1ties to be effective. As rightly observed by Bhatnagar (2007) that lecturers 
commit~n~~t. go a long way in determining the way lecturers perform their assigned 
respons1b1ht1es. The stronger and deeper it is, the longer employees stay in the same 
organization and are more motivated to put more effort into their work (Cohen, 2007). 

Employees with a strong affective commitment continue their organizational 
membership because they want to do so (Kaselyte,, Malukaite, 2013) . Ndubueze 
(2013) argued that some employees remain committed to an organization not because 
they are emotionally attached to the organization but because pension or cost of 
leaving their present work place (continuance commitment) Normative commitment 
on the other hand refers to an employee ' s feeling of obligation to remain with the 
organization, based on the employees having internalized the values and goals of the 
organization. Looking at the response pattern of the lecturers in the programme, it can 
be deduced that affective and continuance commitment constituted more than 
normative commitment to the level of lecturers ' commitment in universities in south 
west geo-political zone, Nigeria. 

Conclusions 
Effectiveness of Sandwich programme is the utmost pnonty of the 

management of University of Ilorin just like any other university. This effectiveness 
cannot be achieved without committed lecturers. Thus, lecturers ' commitment serves 
as a catalyst to effectiveness of university programmes especially academic 
programmes. It was also revealed in the study that the lecturers ' commitment can be 
improved by adequate developmental trainings, invo~v_ement in decision makin~ 
process adequate staff support and adequate superv1s1on. Therefore, employees 
prefere~ces should be measured, studied and u~ilized in pro~otihng l~ctur~rs ' 
commitment so as to enhance effectiveness in Sandwich programme m t e umvers1ty. 

Recommendations . 
Based on the findings of this study, the following recommendations were_ made 

• University administration should endeavour to always appreciate l~c_turers 
extra effort through improved allowances, com~endation, and recogmt1on to 
· rove their affective commitment to the sandwich programme. . 

• ~~turers should be part of decision making in the programme to enhance their 

psychological attachment to the programme. 
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• Fringe benefits should be improv d 
. ( 1 e upon so as t nh . 

commitment re ated to cost of 1 . 0 e ance the continuance 

effectiveness_ of sandwich program~:vrng) of the lecturers and subsequent 

• Appomtments, placement Pa 

achievement not by ascription' WYn:1ehnt a~d promotion should be based on 
· It this the · · 

(commitment due to alignment f normative commitment 
o norms and val ) f I ·11 b 

enhanced and subsequent sanw· h ues o ecturers w1 e 
is programme effectiveness 

• Researchers should carry out future stud ' c. h ·. 
. . . . Jes to 1urt er diagnose lecturers' 

commitment m relation to various phenom l'k 1 
. • · 

. ena I e ectures ' Job sat1sfact1on 
effectiveness, workload among others. ' 
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