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OPINION OF CLIENTS ON RISK MANAGEMENT IN FITNESS AND RECREATION
CENTRES IN ILORIN METROPOLIS OF KWARA STATE NIGERIA

'Tajudeen Olanrewaju IBRAHEEM (Ph.D),”Surajudeen Tosho BAKINDE (Ph.D)’Olukunmi Lanre
OLAITAN (Ph.D)

I3 Department of Human Kinetics and Health Education,University of lorin, Nigeria
Corresponding Contacts: Ibraheem.to@unilorin.edu.nginfoiot@yahoo.com

Phone No:08033380286

ABSTRACTS

Successful recreation organizations are to manage risk out of desire to operate in a business
like-manner, and to meet a moral and ethical responsibility to participants. This research work
focuses on opinion of clients on risk management in fitness and recreation centres for sustainable
development in Tlorin Metropolis of Kwara State Nigeria. Two research hypotheses were postulated
and descriptive survey research design was adopted for the study. Simple Random Sampling
Technique was used to proportionally select 50% from the total population which amount to 156.
The researchers self developed Likert type questionnaire was duly validated and later pilot tested
using test-re-test method at interval of two weeks on participants at Jay Kay Physiotherapy and
Fitness Centre in Tbadan, Oyo State Nigeria that produced r = 0.78 was used to collect data. The
findings revealed that risk management plan in fitness and recreation centres in Horin metropolis
needs to be enhanced and implemented. Also, male and female respondents agreed that risk
management in fitness and recreation centers provided for the safety and well being of the
participants and spectators. Based on the findings, it was recommended among others that; fitness
and recreation centres should lay emphasis on risk management considering ethical and legal
responsibilities. Also, fitness and recreation centres should develop elaborate risk management plan
and follow it strictly.

Keyword: Risk Management, Client, Recreation and Fitness Center.

Corresponding Author: T.O Ibrahim (PhD) Department of Human Kinetics and Health Education
University of Ilorin, Nigeria. '

188






image10.emf

ISSN 1118 - 616X Vol.14 No.1. July 2015

Introduction

Among the most important management responsibilities of the recreation and sports manager is
inducting programmes and events within the standard of care appropriate to the profession. Risk
management is neither complex nor costly, but simply common sense and a feeling of ownership in
the organization is safety programme. A viable risk management programmes reduces the chances
of successful claims and lawsuit brought against an organization.

White (2011) observed that the management of risk in programmes, facilities and services is essential
to the sustainability and viability of recreation agencies. Protection safety of the participants and
employees should be the priority in the provision of any recreational activity, programme or service.,
Proactive management must take place to reduce the risk of injury, death, damage or liability as a
result of .participation in recreation offerings.This is not an easy task given the inherent risks
involved in many recreational activities.

The goals of risk management programmes according to Mull, Bayless, Ross and Jamiesson (1997)
is to provide a safe environment for visitors and employees. This will reduce pain and sufferings,
limits the energy and asserts spent on claims, and reduce the chances of a successful suit. Spangler,
Connaughton and Pittman (2006) elucidated that, most fundamentally, risk management entails
reducing or eliminating the risk of injuring and death and potential subsequent liability that comes
about through involvement with sports and recreation programmes. Effective risk management plan
requires making several important decision. The first of such decision to be made is whether to create
and employment risk management plan.

Emphasizing the concept of risk management, Dougherty (1998) explained that, it is
imperative that each agency, organization, business enterprise, or other corporate entity have a risk
management plan, up-to-date and implemented. There are many operational policies and practices
that can ameliorate the liability or exposure. Dougherty (1998) explained that, it is imperative that
cach agency, organization, business enterprise, or other corporate entity have a risk management
plan, up-to-date and implemented. There are many operational policies and practices that can
ameliorate the liability or exposure. Dougherty (1998) mentioned two types of risk — the risk of
financial loss and the risk of personal injury. Of course, in addition to personal injury causing
individuals pains and suffering, they often lose the ability to perform work related tasks and personal
enjoyment tasks, all of which usually translates into damages or financial loss.

Risk Facing Sport and Recreation Organisations

The inherent nature of sport and recreation means that risk areas are broad. Some general risks that
could apply to sport club, according to fitness Onsite magazine (2004) include:

e Unsafe equipment and facilities

® No emergency medical plan

® I[nadequate or inappropriate insurance

The club is not incorporated

The club does not require participant to sign a waiver or release form prior to participating.
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&

Why is Risk Management Important

It is important because sport and recreation organizations club centres can be exposed to a
wide range of risks. All too often one only thinks of end respond to the more obvious risk, such as
those may cause injury to participants. Yet this does not mean that some less obvious risks cannot
be just as costly (Haddock, 2003). Risk management in recreation fitness centre is also important
so as to gain some benefits of good risk management which are as follows (Keats, 2006):

" e Better sporting or recreational outcomes '

e Improved safety for participants, officials, spectators and volunteers

o Lower costs and increased budget certainty

e More effective management of assets, events, programmes and activities

e Improved compliance with the law, regulations and other formal requirement

e FHnhanced image and reputation.
Safety and preventing losses should be the concern of everyone in an organisation. Unfortunately,
risk management often conflicts with the status quo or administrative freedom often enjoy by some
in the organisation. Some organizations need to change their attitudes and adopt new safety habits.
Any employee can cause financial losses related to lawsuit, every one in the agency must support
the goals of risk management programme.
However, Mull, Bayless, Rosss and Jamiesson (1997) set forth objectives of risk management to
include;

— Reduction in lost in injury and property loss claims against organisation (employees and

- participants).

— Reduction in the number motor vehicle accidents per 1,000 miles (employees).

—  Warning for all known significant hazards (employees and participants).

— A safe recreational sports environment (participants)

— Empowering all employees to be safety officers.
Issues Involved with Managing Risk

Spengler, Connoughton and Pittman (2006) observed that before implementation of risk
management plan. It would be unwise ignore potential risk given one’s ethical and legal
responsibilities to those under his order care. However, practical issues do exist that must be
addressed before implementation a plan.

In some states, it is required by law that sports and recreation organizations implementing
safety measures or comply with certain safety standards as statutory requirement. For example, it
may be the case that schools, park districts and even health and fitness clubs have Automated
External Defibrillators (AEDs) at their facilities. Or it is possible that compliance with playground
safety standard must be met in order for organizations or programmes to receive state funding. If
required by state law, and compliance is mandatory, the decision regarding whether to implement a
particular safety measure has been made for the organisation.

Also, many decisions of necessity are based on the amount of money available to an
organisation. Where negligence lawsuits are brought against sports or recreation providers for the
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failure to provide safe environment, cost and financial burden to the provider is often a factor in the

case. Before deciding that safety equipment is not affordable, however, it is important to exhaust

all potential funding options (Splengler, Connaughton and Pittman, 2006).

The potential for being held liable for an injury or death is an important consideration when
deciding whether to implement risk management plans or procedure (Dougherty, 1997).

In addition to attending to legal concerns, one likely have an ethical responsibility to
provide for the safety and wellbeing of participants and spectators. When determine whether to
implement safety measures, emphasis is often placed on the bottom line; the impact that safety
measures would have on financial resources. The cost of potential injury or death to participates or
spectators in the absence of safety plans is obviously a great concern as well (Splengler,
Connaughton and Pittman, 2006) ,
Association of Workers Compensation Boards of Canada (2010) postulated risk management limits
in sports and recreation programmes.

1. Ensure the design of the sports and recreational facility is appropriate for the people who
use the equipment.

2. Ensure equipment meet the standard specification

3. Determine appropriate supervisor to user ratio. The appropriate ratio will depend on the
type of activity, the equipment being used, the age of the participants etc.

4. Screen patrons for health limitations that may make it unsate for them to participate in the
programme.

5. Use signs to warn patrons of hazards.

Implement a screening and hiring policy to ensure that you employ qualify people. Refer to
“yolunteer screening, selection and hiring™.

7. Ensure that volunteers and staff have adequate training in first aid, coaching, organisation
policies and procedures, and any other training that is appropriate.

8. Adhere to national or governing body regulations concerning the conduct of operations.

9. Ensure the facilities and equipment are regularly inspected for damage and repaired or
replaced as necessary. There are professionals consultants that can be hired to periodically
inspect equipment.

a. Develop an inspection schedule. For example, employees or volunteers may perform daily
inspection and a qualified inspector may perform more formal monthly inspections and the
level of expertise required will vary across facilities.

b. Design a sports and recreation inspection form that reflects the existing equipment and
layout.

¢. Train spectator, employees and volunteers in standards.

d. Provide appropriate inspection and maintenance tools to employees and volunteers who are
responsible for maintenance.

e. Develop procedures for documentations and filing. Keep records of the dates of inspections,

who conducted each inspection, the findings, and the maintenance done.
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. Develop follow up plans (i.e. inspection of completed repairs, continuous training/review of
employees ete).

10 During inspection and maintenance, ensure that;

handrails, barriers and railings are sturdy enough to prevent falls;

broken glass, garbage, sharp edges, bolts and other hazards that may present are removed;
paint is not cracking, peeling or flaking.

Damaged or defective equipment is repaired or removed;

Landing areas are constantly maintained

Equipment is checked for signs of wear and tear; and

2 O el @ @ G G

First aid kits, fire extinguishers and other safety equipment are in a place and in good

condition.

11 Encourage people using the sports and recreation facility to pre-inspect the grounds for obvious

hazards.

12 Ensure users are wearing appropriate clothing and equipment

13 Post sign indicating the hour of operation, operating procedures, where problems or
concerns should be directed any other relevant information.

14 Use waivers or informed consent form. These are legal forms intend to protect the
organisation from liability.

15 Develop emergency and accident-response procedures and implement them as written

) policy.

16 Use a sign-in log (if waivers or consent form can not be used). At the top of the log include
information about potential hazards to which users may be exposed. A sign-in log can also
help you keep track of time and date the user enter and exit; names of users; and emergency
contact names and phone numbers.

Methodology

The descriptive survey research design was adopted for this study. Simple random sampling

technique was employed to select 64 from Kwara Hotels,61 from Unilorin Fitness Centre and 31

from GT Recreation and Fitness Centre in Gari Alimi, [lorin 89 female and 67 male participated in

the study which amount to 50% of the total population in cach centre.

Validated likert questionnaire which was later administered to twenty respondents through test-retest

method at interval of two weeks on participants in Jay Kay Physiotherapy and Fitness Centre in

Ibadan Oyo State that was subjected to Pearson Product Moment Correlation Co-efficient analysis

which produced r = 0.78 was used to collect data for the study.

The researchers, with the help of two rescarch assistants administered the questionnaire on the
respondents. The responses on the questionnaires were analyzed using descriptive statistics of
percentage, mean and standard derivation. Inferential statistics of ANOVA and t-test were used to
analyze hypotheses one and two respectively at 0.05 alpha level.
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Research Questions

What is the opinion of clients on tisk management in the fitness and recreation centers in Ilorin
metropolis

Do clients differ in their opinion on risk management in the fitness and recreation centers in Ilorin
mefropolis

Do male and female clients differ in their opinion on the risk managements in the fitness and
recreation centers in [lorin metropolis.

Research Hypotheses

There is no significant difference in the opinion of clients on the risk managements in the fitness and
recreation centers in [lorin metropolis.

There is no significant difference in the opinion of male and female respondents on the risk
management in the fitness and recreation centers in [orin metropolis.

Result
Table 1: Responses to the questions in percentages (%)
FS’N Items A % D %
1 Design of the building is appropriate for the users. 82 | 5256 |74 |47.44
2 The equipments meet standard specification 95 | 60.90 |61 |[49.10
3 The damaged equipment is constantly repaired 26 | 16.67 | 130 | 83.53
4 Damaged equipment is removed always 58 [37.18 |98 | 62.82
5 Faculties meet standard specification 86 |55.13 |70 | 44.87
6 Faculties are adequately maintained 75 | 48.08 |81 |52.92
7 Instructors have knowledge of first Aid Lz 2199 VAl gy
8 Instructors have knowledge of coaching 132 | 84.62 |24 | 13.38
9 Participanis are screened for health limitations 121 | 77.56 |35 |22.44
10 | There is procedure for documentation and records on 133 | 85.26 |26 | 14.74
participants

I1 | There is follow-up plan for instance inspection of completed 64 | 4295 |89 | 57.05
repairs, continuous training/review of employees
12 | There is inspection schedule on equipments and instructors 72 [ 46.15 | 84 | 53.85
13 | Appropriate tools are provided for inspection 35 {2244 127° | 1131
14 | First Aid kits, fire extinguishers and other safety equipments 64 |41.03 |92 | 58.97
are in place and in good condition.

I5 | Participants are acquainted with safely tips 144 | 92.31 11 | 7.69

16 | There is waivers or informed consent form 156 | 100 0 0

17 | The center is aware of govt. regulations concerning the conduct | 138 | 88.46 | 18 | I 1.54
of operation

I8 | There are standard organization policies of operation in the 79 | 50.64 |77 | 49.36
center

1S evident from the data in table 1 that the risk management in recreation and fitness centers in
i metropolis has not been implemented to standard and has been revealed in the response given
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by the respondents on such items as, Item 3: Damage items are constantly repaired,130(83.53%)
disagree with the statement.98(62.82%) disagreed with the statement 4 that damage is removed
always.

Also, 81(52.92%) said faculties are not adequately maintained.89(57.05%) disclosed that there
is no follow-up for inspection of completed repairs, continuous training/review of employees. It is
also reflected in the responses of 84(53.85%) respondents that there is no inspection schedule on
equipments and instructors.

" Furthermore, 92(58.97%) respondents observed that First Aid kits, fire extinguishers and other
safety equipments are not in place and in good condition. Though, 138(88.46%) agreed that
participants are acquainted with safety tips.

Result

Table II: ANOVA table on opinion of clients in Kwara Hotel, Unilorin and T @ k Fitness and
recreation centers on risk management.

Source Sum of df Mean of Calculated f- | Decision
squares squares ratio

Btw group | 3500.045 2 1750.02

Within 107719.8 153 704.05 5 49 N

group

Total 21219.85 155

0.05 F2, 153 -3.00
Table 11 reveals the result on difference between the opinion of clients in Kwara hotels, Unilorin and
GT recreation and fitness centers in Horin. The calculated f-ratio of 2.49 is less than critical f-ratio
of 3.00.Since the critical f-ratio is greater than calculated f-ratio this indicate that the hypothesis is
accepted. The findings revealed participants were not differ in their opinion on risk management in
fitness and recreation centers in llorin metropolis. This findings is corroborated by White
(2011) that clients of recreation programmes, facilities and services should be informed of the
potential risk and level of the challenges involved so that they can make informed decisions about
whether to participate or not. Viesports(20110) observed that no single risk management model fits
every organization. Different governance and administrative structure, and varying activities means
every organization must develop a risk management strategy to suit their specific needs.

Table III: t-test comparison between opinion of male and female clients on risk management in
recreation and fitness centers in Ilorin metropolis.

N Mean |S.D df tcal t0bs decision
Male 67 08.82 | 4.94 154 1.02 1.96 Accepted

Female | 89 16412 | 521

@0.05
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Table III shows that tcal was 1.02 while t obs was 1.96 at 0.05 alpha level. Since t cal was less than

tobs, the hypothesis that there is significant difference in the opinion of male and female respondents

on the risk management in fitness and recreation centers in Ilorin metropolis is therefore accepted.

Thus, the respondents were not different in their opinion on risk management in recreation and fitness
-~ centers in Ilorin metropolis.

This findings is early supported by Doughetry (1998) that it is imperative that each agency,

organization, business enterprises or other entity have a risk management plan, up-to-date and

implemented. Also, Corbett (2010) observed that practicing risk management can help the

organization law suits in the future. However Mull, Bayless, Ross and Jamiesson (1997) believed

that recreational sports without some risk is monotonous. Most people engage in recreational sports

are risk takers. To eliminate risk entirely is to eliminate fun.

Conclusion

It is concluded as follows based on the findings;

Risk management in recreation and fitness centers in Ilorin metropolis has not been implemented to

the standard.

Clients believed that risk management plan in fitness and recreation centers in Ilorin metropolis

needs to be enhanced and implemented.

Male and female respondents agreed that risk management in fitness and recreation centers in

Ilorin metropolis are yet to adequately provide for the safety and well being of the participants and

spectators,

Recommendations

Based on the results, it is recommended that,
Fitness and recreation centres should lay serious emphasis on risk management considering ethical
and legal responsibilities.
Fitness and recreation cenires should develop claborate risk management plan and follow it strictly.
Safety and well being of the participants and spectators should be taken into consideration when
establishing fitness or recreation centres.

REFERENCES ,
Association for Workers Compensation Board of Canada (2010). Sports and Recreation Risk
Management. www.ibc.ca/en/business-insurance,  Reirieved from internet 22/10/2011
~ Corbett, R. (2010) Risk management for recreation professional.  www.sportlaw.com Retrieved
from internet 24" May 2010,
- N.J (1998) Outdoor recreation safety champaign school and community safety
society of America.
8 Onsite Magazine (2004). About Risk Management Fitness Onsite Magazine.
'-Wlwww.ﬁtnessonsitemagazinc.org_, Feb 2004.
195







image17.emf

ISSN 1118 - 616X . Vol.14 No.1. July 2615

Haddock, C. (2003). Managing Risks in Outdoor Activities. Auckland: New Zealand
Mountain Safety Council Ine.

Keats, D. (2006). Management of Risk in Sport and Recreation (Tasmania). Discussion Paper
for Management Office of Sport and Recreation Tasmania.
Mull, Bayless, Ross and Jamiesson (1997). Recreation Sports Management (3" ed.)

Champaign. The Athletic Institute.

* Splengler, 1.0, Connaughton, D.P and pitman, A.T (2007). Risk  Management in sports and
recreation. Human Kinetics Publisher, LIS AL

Vicsport (2011). Guide to developing risk management plan for sports.  wWww.vicsport.asn.au.
Retrieved from internet. 22" October 2011.

196






image1.emf

. _J J -*L-'J na _l
Resed arcigne
Healil

_ *;34*11_







image2.emf

ISSN1118-616X  VOLI14NO.1JULY 2015

JOURNAL OF RESEARCH IN HEALTH AND
SPORTS SCIENCES

OFFICIAL J OURNAL OF THE DEPARTMENT O |
PHYSICAL & HEALTH EDUCATION OF BAYERO
UNIVERSITY, KANO-NIGERIA. |

JORHASS, JULY 2015

Page i






image3.emf

BSNLUBOIeR. i - VOL.14 NO.1 JULY 2015

J‘OUQNAL OF QESEARCH IN HEALTH AND
SPORTS SCIENCES

©BAYERO UNIVERSITY, KANO

All right reserved. No part of this publication may be reproduced, stored in a
retrieval system, or transmitted in any form or by any means i.e., electronic ,
mechanical, pholocopymg recordmg or olherwme without the prior permission of
ﬂu,pubhshcr L L -

Pubhshcd 2015 by Jamua Printers @School of Continue F ‘ducation Bayero University Kano,
allaby ahso.com '

= 23470657!’?369

]ORHASS JULY 201 5

Page ii






