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Labour Market Requirements And University Graduate Employability Skills Competence In North-west, Ni
> Nigeria

Effective Resource Management for Quality Education in Nigeria
Secondary Schools ;.

Ojo, O . J. Ph.D.
Department of Educational Management
University of lorin, [lorin
Ojo@unilorin.edu.ng
+2348033902686

Abstract

This paper is very germane at this time because many commenlalors, opinio

experts, public analysts and other stakeholders in the educational sector q 4
complaining about the fall and decline in the quality of education in our schoolr :
It is on the basis of this background that this paper examined effective resourcsé

management for quality education in Nigerian secondary schools. The paper

examined the conceptual clarifications of the key terms in the paper, prerequisite

for quqlity education were examined, factors responsible for lack of quali
educatz_on in Nigeria were also highlighted, while indices of quality edl?caﬁuy
were d.tscussed briefly and effective resource management in relation to hum i
‘material, p{xysical and financial as it affects or aid to ensuring quality edu t“m’
:;eg: examcz;;etc_:l in the content of this paper. Finally, conclusion was drau?: al;)tz
mmendations were made accordingly in the paper among which i 3
iﬁﬁ::femf g;:d t;;,on-governmental organization shfuld provige adzgulc':tcelﬁuﬁ;:s
ecessc ':'lyc JaF de;'tocure(;nent of faci{ities, equipment, electronics and
i g z get needed for effective quality education. Also, school
strators and teachers should ensure proper allocation of tim,e to the

various school activities. Last]
. . Y, government at a
provision of Information and communication tec{;tizeovfols e s

schools as away of ensuring the provision of quality ed u%:z { ?;‘ :;’ ities in Secondary
Introduction
Education plays a signific
: gnificant role i i :

national d . n the liv Vi '

oF all the ;:z?i?fggfdﬁwﬁf“ 1s the acquisition of ﬁiogléggLV1gxﬂs aI;d altré

forms of behaviour w1thg . .Ch a person develops ability atti;ud g%r %her

education as all effort, ¢ postiive values in the society Fafu,n 19?7‘?‘ e d

given society to acco;n (;'ns}flous and direct, incidenta.l and i \»(/12_1 ( )asl E:;)Wa
Push certain objectives that are con;?d;:?:igirailey in



hou Market Requirements And University Graduate Employability Sk
[.abOt

;nagcment 1s a prerequisite for Quality eqy,
éducational resources fmhances quality educatj
objectives can be achieved depends greatly

ills Compctcncc In North
Cation,

on. The €xtent to wh;j

-west, Nigeria

A lot of arguments and debates are

: . gOing on a . .
education system thfit the quality of education jg fallir:;&ghihltakeholders in the
view that the quality of education 1S not falli © Some are of the

_ ng. Man ini
Commen}awf& profes_smnals fmd_educationist are al\gways in Zg?cfelrr:;):t e::atldi{ls,
fact that indeed there is a decline in quality of education i Nigeria. Some b?am:

the students for this apparent decline in the quality of education and

values. Majority blame the teachers for the pProblems in our schools Tf;chmor?l
tun blame parents and the children. They gl blame govémmen‘t:rsf::
unattractive condition pf service and poor physical facilities in some parts of the
educational system. It is on the basis of this background that the paper examined
effective rCSpur?c management as a panacea to quality education in secondary
schoolsinNigeria.

Conceptual Clarifications

The conceptual clarifications of the following terms were made in this

paper which include:
Resource Management: This is aterm thatis composed with two distinct words
i.e resources and management each of which can be treated separately. Resources
are assets of any organization that facilitates the realization of organizational
goals and objectives. The three economic agents need resources for the
attainment of their respective goals. In economic terms, scarcity of resources is
the bane of the study of economics.

Management is the process of planning, nrg;.mi/‘ing, dirccting and
controlling the affairs of an organization for goals and objectives to be acﬂhleyedl.'
Abdulkareem (2002) defined management as a "pr()ccs§. pcolplc or profession
He further defined management as "the process of getting things L_iorlc through
people and a social and economic process of coordmzucd activities”. léls ;h‘e
prudent and judicious utilization of the humdn mnlcrwl-_ ilnimt“fll imh ot dl
available scarce resources for the optimal achievement of a set of _cdmamjnad
goals (Olagboye, 2004). It is the C“‘L‘Cli\'t.: acqumlmn.% llllll}\/;\lll:z;:wt)in
maintenance of the supplies needed inthe educational system t Ami» : r ;\‘m:r,@

It 1s the effective and eflicient development of Ur%‘i-n\l/,;ll(l,(;]édm;anonal
“hen they are needed (Adetoro. 2009). G.Ood m-nmw‘m:mxﬁic leadership
ftSources in Nigeria secondary schools requires effecuve. dyn:

. N
h, @ > school personne!
nd also the co-operation of all the teachers. As such. all the
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isite skills to intelligently
ma

the requl
ful accomplishment ofth
€ gOals and Ob_]

Resouree Management For Quality Educatio

ould have the ability and
urces for success

1age the
CClives £

ources management is viewed as th
, co-ort.imaye and utilize for the - ran
|s of Nigeria secondary schoolse *Plici

the schoo!. _
[n the context of this paper, I¢S
ned to procure

jes whichar® desig
i and goa

fattaining the objectives
rces refer to all human, material

nt and community materials ava’ﬂzg? :

&

chool administration and si
simplify ¢
de other fundamental matcarilgillsfyl;'ﬂe
sed

of activit
purpose 0
es: Education resou
-visual, school environme

in an academicC environment to facilitate s
teaching-learning process. They also inclu
in the school t0 make teaching €asy and learning more meaningfu]
esources covers all those mater?nld
als

comprehensible O the learners. Education I

human and non-human, drawn or photographed, built manually or electronica]]
a

y

operated, books and all forms of related materials used in teaching and learn;
rmng

process (NTL,2006).
Education resourc teachers in th
. e school ;
;;:fl(ci:;en or mode}s, qhalk anfl display boards, school builgﬂgge&:ngbjeqs’
ental materials like pencils, pens, exercise books, which the learn other
to facilitate learning (NOUN ;r()soa;)e

E)(cipectgd to have at any point in time

ucation resources are no doubt im 1

; ' rtant in the devel

ot r po evelopment of :

hing-learning environment. The use of these resourrées coulde1 Z?\Zd more
more

valuable and powerful directi
‘ tion to th
the matt;rlals. e teacher than any personal efforts without
n secondary PSR
i itod but can be :glo?_l administration, educational resources a
activities are properl haennc v and efficiently managed when fe not only
school management z; am T?lﬁlz'eq’ organized, coordinated and COntI:‘?ii?agement
it is not the availability' of :hl: sm agreement with Blunt's (1990) Ogi e'd b)t'}:he
performance of school, b (NESE resources alone th nion that:
, but their ad e that guarantees effecti
matter how well pac equacy and effective utilizati s effective
level of educatioxp; wkiatied a school administration or uitazation. LOWEVSn B
resources, the syste,m out adequate and efficient a school system is at any
of educational may fail to achieve its desi utilization of the available
or; resources are vital in th desired results. Ade .
rinadequacy of the inthe administrati . Adequate provisions
of these resources is inimi onofasch :
Educational inimical to sch ool while shortage
resources can be ool goals and objecti
generally grouped objectives.
ped under two umbrellas

Education Resourc¢

material, audio

es includes; the

programmes and
teachi whenever thi

Quca};;ng staffto perform his/hthls con

ty Education: It is no:rtaSk

ea3y

dition is p
) not fu] .
willbe greatly han t;l)lelre;i& the ability of th®

to give
a preci i
precise definition of quality I"
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Effective Resource Management For O+ i ducation In Nigerian Secondary School
cnools

education. It can simply be referred to as total standard for which something is
measured. It may 31.50 be defined as peculiar and essential characteris%ics
posSeSSﬁd by an ObJ.CCt. or phenomenon; an inherent feature; a degree of
excellence; a distinguishing attribute. Quality education depend on the aglity of
the administrator to manage the three components namely, human, financial and
material resources of an organization properly. ’ ’

Quality educ_:ation involves continual improvement in inputs, processes
and outputs. These improvements are expected to includes: student enrolment
retention, gender ratio, student-teacher ratio, facilities, curriculum, assessment:
training and development of students and teachers, improved result in external
and internal examination, high moral standard, obedience to rules and
regulations, supervision, inspection, proper guidance and counselling and so on.

Prerequisites for Quality Education
Quality education requires quality teachers, effective teaching, adequate

instructional materials, enabling learning environment and so on. Therefore,
quality is somehow interconnected with standards and since standard constitute
the essential yardstick for the assessment of values and for comparability and
harmonization, they serve as criteria for quality control in education (Fuandai
2011). Furthermore, Wikipedia in Fuandai (2011) describes quality as the
systematic monitoring and evaluation of the various aspects of a project, service
or facility to maximize the probability that minimum standards are being attained
by the production process. This implies that when quality is inbuilt in a

programme, it must ensure valid and dependable standard.

Factors Responsible for Lack of Quality Education in Nigeria
Obasi (2010) enumerated more detailed factors responsible for lack of

quality education in Nigeriaas follows:
i. Socio-cultural factors: Moral degeneration in society: Inverted value

system; Poor reading culture; Poor family socialization; Low status of
knowledge/education and teachers; Militarization of society: Generation
gaps between teachers and students' parents and children; Truncation of
academic calendar due to incessant strikes and students' demonstration;

Gender inequality among others. o
ii. Institutional factors: Mismanagement of resources; Examination

malpractices; Cultism; Commercialization / monetization of grades,
admissions, teaching materials; Inadequate/poor quality staffing;
Obsolete / inadequate facilities, workshops, Jaboratories, classrooms.
hostels, etc.; Poor welfare system; Irrelevant curriculum;
Inadequate/weak institutional quality ussurance (QA) system;
Inadequate/weak linkages, Poor services and others.

ii.  Techno-cconomic factors: Poor funding. [nadequate/unreliable
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and current assets and to settle current liab

course of administration. .
A study revealed that financial resources prudently and udicioyg

managed by school administrators enhance teachers' job performanc,

students' academic achievement (Aminu, 2006). Bolaji (2002) in Stzgd
revealed that school administrators starved of funds would have problep, J
meeting staff requirement which should enhance their job performance, Hencln
good financial management on the part of the school administrators WOUIZ,
enhance collaboration, team spirit and excellence in job performance among

teachers (Adewonyin, 2001).

ilities and expenditures incypye
the

Time as a Resource that aid Quality Education
Time is one of the most precious assets (resources) of any organization,

Time is a unique resource and is considered as one of the scarce resources known
to man. (Adedeji, 1998). Time is the most expensive of all resources due to its
non-recoverable nature. Time utilization refers to the proper allocation of time to
the various stages and tasks of administrative activities. The application of hours
of duty to organizational activities is to ensure equal combination of time with
other resources. The use of time is one of the parameters to measure an effective

_school administration. In a school system, time is managed through the use ofa
time table. Consequently, time management stands as an effective tool necessary
for the organizations effectiveness in realization of set out objectives and goals
(Ugwulashi, 2012).

Time is an immaterial resource, inelastic, scarce and erodes fast and once
spent, cannot be wound back, stored or recalled for use. The effective and
efficient management of time is as important as the management of other human
and material resources available to the administrator. This is because given an
abundance of human and material resources (which is never the case at any time)
a poor time manager would be faced with low productivity. inefficiency,
ineffectiveness, low morale, stress and frustration with himself and among his
workers.

Time management philosophy tends to x-ray the importance and
appropriate utilization of tirpe as a resource in accomplishing' or.ganization
objectives and goals. Managing time appropriately leads to achieving results

easily with limited resources (Ugwulashi, 2012).

: :cation Technology (ICT) Resources
mation and Communication CT) _
fofor ICTs stand for information and communication technologies and ar:
defined, for the purposes, as a «diverse set of .techn.ologncal tools and resourcee
. ) communicate and to create, disseminate, store, and manag
Psed tOtiOKIZIO” These tec},mologies include computers, the Internet, broad castiné
ation. .
informati0 s (radio and televlslon),telepromp-tcr and telephony. "
technolog}e ion and communication are vital resources in any esta
Informall :

-

- I

jshment
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more particularly for planning, policy making and decision making. It's
relevance in schools today are that ICTs help improve the quality of education by
increasing learner motivation and engagement by facilitating the acquisition of
basic skills, and by enhancing teacher training. ICTs are also transformational
tool.s which, when used appropriately, can promote the shift to a learner-centered
environment.

It also facilitates sharing of knowledge where students can use ICT to
present their work in a highly professional format. They can create documents
and slideshows to demonstrate what they have learned, and then share this with
other students, with their teacher, and even via email with people all around the
world. Additionally, certain types of ICTs, such as teleconferencing
technologies, enable instruction to be received simultaneously by multiple,
geographically dispersed learners (i.€., synchronous learning).

Conclusion
The quality of education is hinged on the effective management of

educational resources that are available within the school system. Education can
be formal or informal. Whatever form it takes, what is important is the quality of
its end products. Just as quantity demanded of a commodity is dependent on
price, so also is quality education dependent on effective resources management.
All educational resources are necessary for the attainments of quality education
in Nigeria secondary schools. It should also be noted that there should be a
synergistic relationship among the various educational resources in the school
for quality education to be realized. No educational resources are superior to the
other because they all complement each other in the promotion of quality
education in secondary schools. It was therefore recommended that school heads
and teachers should ensure the effective and judicious allocation and utilization

of educational resources within their domain.

Suggestions for Improvements
The following suggestions were made for improvement in this paper:

The school administrator should ensure that the right quality and quantity
of teachers should be attracted and recruited for effective and efficient
delivery of quality education in our secondary schools in Nigeria.

ii. That school administrator should ensure that the physical resource
management practices align with the school improvement plan by
linking school assets to basic education service delivery standards and

i

strategies.
ili.  Government at all levels should ensure adequate supply of material

resources needed in schools for effective education delivery.
iv.  Government and non-governmental organization should provide
adequate funds necessary for the procurement of facilities, equipment,

—{29]
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electronics and communication gadget needed for effective Qualigy

education.

V. School administrators and teachers should ensure proper allocatig, of
time to the various school activities. _

Vi Government at g levels should ensure adequz?te Provision ¢
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