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Leadership style in an organization is one of the factors that play significant role in
enhancing or retarding the interest and commitment of the individuals in the
organization. The population of the study comprised of 300 respondents who were
selected through simple random sampling technique from Ondo south senatorial
district, this comprised of 250 teachers and 50 school principals and their vice.
Principals’ Leadership Assessment Inventory was administered to the school
principals and their vice with the reliability (PLAI, r= 0.72) and Teachers’ Job
Performance Assessment Scale was administered to the teachers with reliability
(TJPAS r = 0.86) . Two hypotheses were tested at 0.05 level of significance. Data
collected were analyzed with correlation statistical analysis. The result shows that
there was significant relationship between democratic leadership style and teachers’
job performance (r =.118,N= 300, p<.05 . Significant relationship also existed
between autocratic leadership style and teachers’ job performance (r =-314,N = 300,
P<.01). Considering the findings of this study, it was recommended that school
principals should imbibe a mixture of autocratic and democratic styles of leadership
in their school administration in order to enhance better job performance among
teachers.
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Education in Nigeria is an instrument for
effecting  national development, the
country’s educational goals have been set
out in the National Policy on Education in
terms of their relevance to the needs of the
individual and the society (FGN, 2004).
Towards this end, the National Policy on
Education sets up certain objectives which
are to facilitate educational development in
the country. In fostering these objectives,
the school principal has important roles to
play. Among these roles include providing
effective leadership in secondary schools,
thereby enhancing better job performance
among teachers. How effective the principal
is in performing these roles has been a
matter of concern to many educationists
(Aghenta, 2000; Ige, 2001 and Adeyemi,
2004). It is therefore not surprising that
there is pressure mounted on effective
leadership among principals of secondary
schools in Ondo State, Nigeria.
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It seems however that many principals
have not considered their styles of
leadership as determinant of teachers’ job
performance in their schools. Hence, some
of them seem to find it difficult to effectively
administer their schools (Popoola, 2007;
Adeyemi, 2004). As such, leadership style
occupies an important position in school
management in Ondo State, Nigeria. The
school principal is in a unique position as
the manager or administrator who controls
school resources for the purpose of
attaining the academic goals of the schools
in Nigeria.

There are diverse meanings of the term
leadership due to different perspectives and
context within which the word is used.
Burns (2008) defines leadership in an
organization as a process in which one
person successfully exerts influence over
others to reach desired objectives. Cohen
(2000) asserted that leadership is the
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in the course of events determined by the
group. 2

Performance has been defined in various
ways by scholars. It is seen as an act of
accomplishing a given task (Okunola, 1990)
and the ability to combine skillfully the
expected behaviours towards the
achievement of organizational goals and
objectives (Olaniyan, 1999). Job
performance therefore, is the way and
manner in which a staff in an organization
performs the duties assigned to him in
order to realize the organizations goals and
objectives. In the school system, a teachers’
job performance could be described as the
duties performed by a teacher at any given
time in the school geared towards achieving
both the daily school and classroom
objectives and the entire set goals and
objectives of education (Duze, 2012) It
could be determined by the employee’s
behavior under different situations by his
level of participation in the day-to-day
running of the organization for goal
accomplishment. Therefore, job
performance of a worker could be described
as low, moderate, high, depending on the
extent of his commitment to work in order
to achieve set objectives and goals
(Adeyemi, 2004; Blase and Blase, 2000;
Olaniyan, 1999; Baskett and Mikios, 1992;
Brewer, 2001; Bernd, 1992; Okunola,
1990). This means that the variables of job
performance such as effective teaching, use
of scheme of work, lesson note preparation,
supervision, monitoring of students work
and disciplinary ability are virtues which
teachers should uphold effectively in the
school system.

Principals can therefore encourage
effective performance of their teachers by
identifying their needs and ensuring their
satisfaction. In this regard, the teachers
performance could be measured through
annual report of their activities in terms of
performance in teaching, lesson
preparation, lesson presentation, mastery
of subject matter, competence, teachers’
commitment to job and extra-curricular
activities. Other areas of assessment
include effective leadership, supervision,
monitoring of students’ work, motivating
students’ interest, class interest, class
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control and disciplinary ability of the
teachers (Adeyemi, 2004)

Purpose of Study

The main purpose of the study is to
investigate the principals’ leadership styles
and determine how they influence teachers’
job performance in secondary schools in
selected secondary schools in rural
communities of Ondo state.

Specifically, the study aimed at finding out;
1) The commonly practiced principals’
leadership styles in secondary schools

2) The significant relationship between
principals’ leadership style and teachers’
job performance in secondary school.

Method
Research Design ;
The study adopted research design of ex-
post facto type. The research design was
adopted because the variables could not be
manipulated.

Population of the Study

The population in this study was in two
categories. The first were the principals and
their vice, while the second category was
made up of the teachers of secondary
schools randomly selected from the
following local governments in Ondo south
senatorial districts. These include, Ese-
Odo, Ile Oluji, Irele and Okitipupa.

Sample and Sampling Technique

The sample for the study comprised of 250
teachers and 50 school principals and their
vice who were randomly selected from
secondary schools in Ondo south senatorial
district.

Instrumentation

Two instruments were used for the study;
Principals’ Leadership Assessment
Inventory (PLAI) and Teachers’ Job
Performance Assessment Scale (TJPAS)
were developed and used to collect data, the
two instruments consisted of 16 items each
and they were validated by the experts in
Teachers Education Department in
University of Ibadan, this helps to ensure
face, content and construct validity. The
teachers and the school principals were
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asked to respond to the items in a four
modified likert scale.

Reliability of Instruments

The two instrument used for the study were
self-structured, as such to determine the
reliability of the instruments, 5 principals
and 15 secondary school teachers in Akure
North local government were requested to
respond to the questionnaire, the data
collected were analyzed with correlation
coefficient  statistical instruments The
reliability ~ coefficient  for  Principals’
Leadership Assessment Inventory (PLAL r =
0.72) while Teachers’ Job Performance
Assessment Scale (TJPAS, r = 0.86).

Data Collection and Analysis
The researcher and four other assistants

administered the questionnaire to the
respondents. The data collected were
subjected to correlation coefficient

statistical analysis.

Hypothesis

The following hypothesis were tested at
0.05 level of significance :

HO;. There is no significant relationship
between school principals who adopted
democratic leadership styles and teachers’
job performance in selected secondary
schools.

Variable Mean

Std. Dev. N R P

Remark

Democratic leadership styles of | 20.5300
school Principals and Teachers
job performance

11.6933

2.12392

2.0914

300 | 118* | .040 | Sig

It is shown in the above table that there
was significant relationship between
democratic leadership style of the school
principals and teachers’ job performance
(r= .118* N = 300, P< .05).

‘HO,. There is no significant relationship
between school principals who adopted
autocratic leadership styles and teachers’
job performance

Variable Mean Std. Dev. N R P Remark
Autocratic leadership styles of | 20.5300 2.12392

school principals and teachers’ 300 3lat .000 Sig
job performance 22.8767 2.3452

It is shown in the above table that there
was significant relationship between
autocratic leadership style of school
principals and teachers’ job performance (r
= .314**, N = 300, p <.05)

Discussion
The finding revealed that the principals’
autocratic style of regarding teachers with

opposing views as enemies of his
administration does not discourage
teachers from contributing to the

administration, this tallies with the opinion
of (Omeke and Onah, 2012) who asserted
that principals of secondary schools exhibit
more of autocratic leadership style than
democratic styles and autocratic leaders
are highhanded in their administration and
self-centered. The study revealed further
that teachers are satisfied with democratic
leadership because their opinions,
comments and suggestions are needed for
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decision-making. This finding also agreed
with that of Ezeuwa (2005) who observed
that democratic leaders see their
subordinates as colleagues and partners in
progress with objective ideas for solving
organizational problems. The democratic
dimension of leadership style is therefore a
better predictor of teachers’ job satisfaction
and school achievement. The study revealed
that school principals who adopted
autocratic approach direct group members
on the way things should be done and that
leader does not maintain clear channel of
communication with the subordinates, this
correlates with the view of (Adeyemi, 2011)
who asserted that there was high job
performance among teachers’ in schools
having principals and their vice using
autocratic leadership style than in schools
having principals and their vice using
democratic leadership style, this implies
that in certain situations people need to be
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forced to work in order to enhance better
productivity. The finding negates the view of
(Cohen, 2000)
Principals’ attitude of mnot considering
teachers’ suggestions and ideas in decision
making makes teachers to lose interest in
their job.

The finding of this study indicating
significantly highest relationship between
democratic leadership style of school
principals and teachers job performance
implies that principals who adopt
democratic leadership style could greatly
improve job performance among workers.
This finding agrees with (Duze, 2012) who
asserted that the democratic style of
leadership emphasizes group and leader
participation in the making of policies while
decisions about organizational matters are
taken with consultation, communication,
and suggestions from the workers in the
organization.

Conclusion

The main result of the present study was
that the leadership style is positively
associated with teachers job performance.
On this basis, it could be concluded that
choosing the type of leadership style is
among the important tasks of the principal
and that the efficiency of the staff depends
on the leadership style, an effective leader
must be flexible in various situations.
Although different researches have shown
that there is no best leadership style, but
choosing suitable leadership style in
various situations can play a good role in
the efficiency and effectiveness of the staff
and the organization and achieving
organization goals. Thus, secondary school
teachers success in achieving its goals
depends on effective leadership styles and
the way management is practiced.

Recommendation

The study recommends that school
principals should be firm and encourage
their teachers to work towards the
achievement of the academic goals of their
schools. However, to improve productivity,
the school principals should be initially
provided with necessary training and
knowledge to choose the appropriate
leadership style. Considering the finding of

who asserted that the
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this study, it was recommended that school
principals and their vice should imbibe a
mixture of autocratic and democratic styles
of leadership in their school administration
in order to enhance better job performance
among teachers. As such, principals could
use the democratic style of leadership in
some occasions. They should be autocratic
in certain situations in order to increase
productivity among teachers.
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