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The Nigeria Union of Teachers 1s the recoghil p

: AN -prum
encompassing all teachers at the pnmaly‘ Utltig;)rs; rl)evc
It is known that some teachers at the L‘ Lol i
demonstrated interest in the totalet’f_ortof}ha. un; g body of organize
This implies that the Nigeria Union S Tca\(: Y ibility to champion the causc oft}_’c
professional teachers in Nigeria which has responsi el}l’t 0 ihe education industyis
professionally oriented contributions to the dgvelopflxl? D kartundieruid A e
Nigeria, and the overall development of our society. This 1 ievge e piblediai s
interest of researchers to examine how the Union can ach e e fore. the NUT I
through effective management of human resources. In this reg vangenl
no illiterate as a member. Because of their level o'f educathn lh?yT 1 e
areas of Nigeria-urban, rural , riverine, etc. the Nigeria Union o fc\ac Soplmises
way contributes its fundamental quota to the developmental e,tor}ian £ gt
Nigeria. This may not seem too obvious but let us get the concept of developmen é
arelevant perspective.

Nigeria Union of Teachers is an organization that comprised varying categories of
staff:this includes teaching and non-teaching (carrier officers) who are expected to be
effectively managed for the attainment of set goals. Management could however be
described as efficient allocation and utilization of resources (human, physical and
financial) for the attainment oforganization's goals. Both human and materials resources
must be optimally utilized in order to achieve the set objectives at a particular time. The so
called, scarce resources of an organization must be combined in the right and appropriate

proportion by the management. This implies that effective management of these inputs
(resources) is pertinent to the goal achievement,

The state management of the Nj geria Union of Teachers
Standing Committee (SWSC), the State Win gExecutiv
Conference of Delegates (SWSCD). The career st
while political staff are headed by the Chairman.
committee are drawn from the Local Gov
teachers, the career officers.and political appoi

(NUT) comprised the State Wing
es Council (SWECQ), and the State
aff are headed by the Union Secrctary
The members of the state management
crnment Exccutive Committee who are
ntees of the Union.

eved by this trade Union. It s believed that
ource particularly, the human resources

nines ‘ ent. It is in the light of thig that the paper
examines if h}lma‘n resource management has a significant relationship on the NUT goals
achievement in Ni geria.

'
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Human Resource Management and Nigeria Union of Teachers'

LITERATURE REVIEW

2.0

HUMAN RESOURCES MANAGEMENT

The concept of human resources management can be defined as the process of planning
organizing and effective utilization of human resources for the attainment o’f
Ok'gQQIZatlon's objective. Fadel (2012) define it as the total knowledge, skills, creative
abl'htles, talents, and aptitudes of an organization's workforce as well as the vnlues‘
attttuc%es, approaches and beliefs of an individual ipvolves in the affairs of tl{e’:
organization. This shows that human resources management is a body of knowledge and
a set of practice that defines the nature of work and regulates the employmeﬁt
relationship. Thus, human resources remains indispensable in the organization and their
effective management is pertinent to attainment of the set goals.

Human resources management in education is not only the effective utilization of people
but also the hamessing of the totality of the people's skills, knowledge, abilities,
capacities and social characteristics to achieve cducational objectives. Esan (2014)
submitted that human resource management is concerned with employees at work and
their relationship within the organization. Dirk (2012) opined that human resources
management is a function of business administrators. It entails everything within the
organization's policies and practices that impacts the staff. This definition implies that the
concept involves various polices, practices and styles that could influence staff
behaviour and abilities to be expended in the production of goods and services in an
organization. This however, suggest that human resource management include

recruitment, selection, training, evaluating and rewarding of employees of an
organization.

Ojo (2005) submitted that human resource management cntailed staffing, rewarding,
employee development, employee maintenance and employees relation. In his own case,
Fadel (2012) identified human resources management activities to include: recruitment,
selection and placement of personnel, training and development of staff, appraisal of
employees performance and transfer of staff from one job to another. Citeman (2006)

asserted that objectives of human resource management are pre-determined goals to

which individual or group activity in an organization is directed. Bratton and Gold (1999)
referred to human resources management as part of the management process that
specializes in the management of people of an organization. It emphasized that
employees are critical 10 achieving both efficiency and equity objectives of an
organization. Thus, it involves the method of iritegrating and maintaining workers in an
organization so that the purpose and goals could be achieved. Webb and Norton (2007)
explained that human resources management process comprises Six programmes: human
resources planning, recruitment, selection, professional development, performance
appraised and compensation. These stated functions are expected to be performed by the
management of Nigeria Union of T eachers (NUT) for the purpose of goals achievement.
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Qurce
2gure Management and Nigera Union of Teachers

m:?;%:;ﬁtcsbsw?' promarte the corporate image of the
Mmgamzaf_‘ ny ‘Lmunng lhc‘cnnlmucd existence of a
. on, give lez\d»crshlp and stimulate interest in

mternational unity and understanding (NUT

4 tl‘?:glm:?arcehaile%?rl:)el:notlne(rlu?mion ‘o.b_._‘,cclivcs, Their effective management
B v of humaﬁ ; ecent years, past Art:se.\rcl\cr:% have_ wn.tten on the
e resources .and contributions of the Nigeria Union of
e opment. For instance, /_i\.bd_ulkm'eel_n (2014) worked on
- ources management and secondary school effectiveness in Kwara State. Esan
1(2014) rgsearched on human resources management and school effeetiveness in Oyf;
State senior secondary schools. Adetoro (2014) examine human resources muiﬁgcnwnt
§trateg1es and school effectiveness in Osun State secondary schools. Also, Seriki (2013)
investigated on the effective management of human resources i seconda’ry schon? T\»lc
aforementioned researcliers sought to know the influecnce of human resources
management on secondary schools effectiveness without any relationship to NUT as an
important education agency. In an attempt to fill this gap, this study however, examined
human resources managementand Nigeria Union of Teachers (NUT) goals achievement.

3.0 METHODOLOGY

The rescarch design adopted for this study was a descriptive survey of correlation type.
The design was considered appropriate because it examined the existing relationship
between the dependent variable (NUT goal achievement) and the independent vanable
(human resources management). It also enables the researcher to collect data for the

purpose of describing and interpreting existing condition, in the Nigeria Union of
Teachers, in selected States’ Chapter.

In this study, designed questionnaire was the instrument used to elicit information from
the respondents. The instrument tagged " Human Resource Management and NUT Goal
Achievement Questionnaire " (HMNGAQ) was divided in to two sections. The first
section was concerned with bio data of the respondents whilc the second section dealt
with information on human resource management and Nigeria Unijon of Teacher goals'
achievement. The validity of the instrument was ascertained, and its reliability co-
efficient determined by test-reiest method attwo weeks interval was 0.72

The target population for this study comprised all staff in all 36 states of federation.
Purposive random sampling technique was used to select 12 states. Two states each were
chosen from each of the six geo-political zone in Nigeria using a simple random sampling
technique. However, 1000 respondents were selected through a propertional samphling
technique. The respondents comprised of Local administrative staffof NUT.
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n Resource Management and Nigeria Union of Teachers’

the Union are attained through adequate and effective

‘ mzing._.Wilh these put in place the Union does not required
fore attainment of the goals.

gnificant relationship between human resou

_ rce management and
fia Union of Teachers’ goals achicvements.

ation Analysis of Human Resource Management and NUT goals achievement
j0als a° 1

i N df Calculated r-value P-value Decision
arce management 1000

4 e 982 182 000 Rejected
poal achievements 1000

! ource: Fieldwork, 2015

Table 2 indicated that p-value of 0.000 is less than the significant value of 0.05 for 982
degree of freedom. Hence, the nuil-hypothesis which stated that there 15 no significant
relationship between human resource management and Nigeria Union of Teachers goals
achievement was hereby rejected. This therefore, suggests that therc is positive
significant relationship between Human Resource Management and NUT goals
achievement. This result implies that effective human resources management 15 a

determinant of goal attainment of NUT. The effective staff management will enhance
the goal achiev ement of the union.

H2: There is no significant celationship between Human Resources Planning and NUT
goals achievement.

Table 3: Correlation Analysis of Human Resource Planning and NUT goals achievements

Variable N df Calculated r-value P-value Decision
Fluman resource plannlxmmf & a8

082 SR 000 Rejected
NUT goal achievement 1000

AR e i S T

gource: Fieldwork, 2015

Table 3 revealed that p-value (0.000) is less than the significant value (0.03), therefore the
hypothesis which stated that there is no sigmificant relationship between humanres ources
planning and Nigeria Union of Teachers’ goals achievement s hereby rejected. This
implies that the two variables are significantly related. This finding reveals that human
resource planning is a determinant and an indicator of NUT goals achievement. The

interpretation of this is that if employees are propetly planning for the ta sk, there would
be case at which the stated goals of the union are achieved.

H3:  Thereis o significant relationship between st

Aff training and development, and
NUT goals achieyement
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