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Abstract

Nigeria, since the beginning of the Fourth Republic has witnessed many conflicts. And of these, ethno-religious conflicts whose centrifugal tendencies potent grave danger for the nation’s corporate existence ranks the most. Generally, people’s belief influences the way they think, feel and see things in relation to people of other religions. Sustainable religious-peace across Nigeria had been aborted countlessly by recurrent cases of religious conflicts. These religious conflicts which have continually weighed-down the nation in different parts of the country continue to direct and influence worldview’s perception of Nigerians. The paper clearly shows that the colonialists could not be totally absolved from the menace as their hands could be found in its foundation. Nigeria since independence has produced a catalogue of ethno-religious conflicts that resulted in an estimated loss of over three million lives and unquantifiable material damages. This paper examines the manifestations of ethno-religious conflicts in Nigeria, causes, implications and management using both the traditional and modern methods of conflicts management strategies. In the traditional African society, conflict may generally exist whenever or wherever incompatible events occurred and may result in “win-lose character”. The resolution, transformation and management of conflict may however produce win-win situation too.
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Causes, Implications and Management Technics of Ethno-Religious Conflicts in Nigeria
Introduction

Ethno-religious crisis in Nigeria has been one of the outstanding and disturbing challenges that Nigeria as a nation is battling with in recent times. Nigeria has a population of about 167 million (The Forum, 2011). This figure is more than the total population of thirteen neighbouring states in the continent of Africa. The country is made up of about 300 ethnic groups, some small, some fairly large with English Language as the official national language (Nweke, 1994). Nigeria has over 250 different languages and dialects spoken within its borders and there is also an important religious split, as the North is primarily Muslims and the South predominantly Christians (Awolowo, 1990). These differences in ethnic and religious split in the country has become a bane in the quest for peace, unity, stability and harmony of Nigeria as an independent country. The character of the Nigerian state is responsible for the country’s deepening ethno-religious crises (Makino, 2000). This is because over the years, the phenomena of ethnicity and religious intolerance have led to incessant recurrence of ethno-religious conflicts, which have given birth to many ethnic militias like the O'dua People Congress (OPC); the Bakassi Boys; the Egbesu Boys; the Ijaw Youth Congress (IYC); others are the Igbo People’s Congress (IPC); Arewa People’s Congress (APC); Movement for the Actualization of the Sovereign State of Biafra (MASSOB) and the Ohanaeze N'digbo (Daily Trust, 2002). With the emergence of these ethnic militias and the deep divide between the various ethnic groups, religious intolerance has become more violent and bloody with more devastating results, using the ethnic militias as the executors of ethno-religious agenda.

By and large, ethno-religious crisis has denied the country national integration. Political instability, disunity and other social and political vices have led to total disfunctioning of all the sectors of the country’s development. Many lives and properties worth billions of naira have been lost as a result of ethno-religious crisis.

While it is true that it is not possible to know the exact number of ethno-religious conflicts due to lack of adequate statistical data on this issue, it is interesting to note that about forty percent (40%) of ethno-religion based conflicts are credited to the fourth Republic of Nigeria (1999 - 2011). The fact that there is a recent increase in the number of ethno-religious conflicts in the country makes it a relevant issue of discussion in contemporary Nigeria and lesson for other nations in the world that are multi-ethnic and multi-religious in their composition. Also, because of the violent nature of ethno-religious conflicts, which often take the form of riots, sabotage, assassinations, armed struggles, guerilla warfare and secession bid by some ethnic groups in Nigeria, they no doubt have implications for political and economic development of the country and thus making it an important issue for discussion. Aliyu (2011) presented a comprehensive documentation of numerous ethnic religious conflicts in Nigeria dating to as far back as 1945. Although no mention of such conflicts was made in the discourse, but he cited the May 1966 riots, where over 100,000 Igbo Christians and other easterners were slaughtered in Northern Nigeria.(Aliyu, 2011: 7-8)  The discourse of ethno-religious conflicts in whatever context even becomes more necessary, given the fact that there is a phenomenal recurrence of ethno-religious conflicts across the nation, thereby increasing the level of general insecurity, particularly in the areas where such conflicts had ever occurred. It is against this background that this paper examines the manifestations of ethno-religious conflicts in Nigeria, their causes, economic implications and recommends management technics.
The  bubble created  by  the  socio-historical  antecedents of  the  precolonial era, is believed to be responsible for the current  ethno-religious climate in  the  country,  which  is  characterized by  incessant violent conflicts. A comprehensive chronicle of these crises across the geo-political divides in Nigeria from 2001- 2011 is herewith presented:

March 13, 2001; communal clashes at Owo, Ondo state; April 13, 2001 saw a religious riot in Kano state while May 12, 2001 witnessed communal clashes between the Ijaw/Itsekiri of Delta state. And by July 2, 2001, communal clashes between the Odimodu and Ogulagba communities of delta state rocked the nation. September 7, 2001, religious clash in Jos, plateau state broke out and on September 16, 2001 another religious crisis in Kano surfaced. It was the turn of Benue state to witness and experience religious riot. The February 2, 2002 Oodua people’s congress and Hausa people clashed at Idi-araba, Lagos state cannot be whisked away unmentioned. Another communal clashes between Apprapum and Osatura communities of cross rivers state was on February 26, 2002. Others clashes/conflicts in this period under review include: August 31, 2002; communal clash at Ado-ekiti; September 3, 2002 renewed communal clashes at Owo, Ondo state; November 21, 2002 religious riot in Kaduna state and Abuja; December 26, 2002 religious crisis in Bauchi; February, 2003 religious riot in Ibadan; March, 2003 religious killings at Kardako village in Wase local government of plateau state. The 2006 Riots were held over northern Nigeria, in cities such as; Kastina, Bauchi, Kano, Minna, Potiskum, over the depiction of prophet’s cartoon in Denmark. 2007 religious riot in Yugor, Adamawa state. July 26, 2009 religious riots in Maiduguri, Yobe, Bauchi, and Kano. By December 30, 2009 a religious riot in Bauchi came up. January 11 and 19, 2010 recorded renewed religious crises in Bauchi and Jos respectively. May, 16, 2011 post-election violence that turned religious all over northern Nigeria which left several hundreds dead became visible (Aliyu, 2011).
Conceptual Clarification 

Ethnicity refers to a social phenomenon associated with interactions among members of different ethnic groups (Nnoli, 1978). Nnoli further held that ethnic groups are social formations distinguished by communal character (i.e. language and culture) of their boundaries. Also, Otite (1990) defined ethnicity as categories of people characterized by cultural criteria of symbols including language, value systems and normative behaviour, and whose members are anchored in a particular part of the new state territory.
	

	


Conflict: Conflict takes various forms and dimensions in African societies; it is significant  to  note  that  conflict  is  difficult  to  define  from  the perspective  of  the  Africans.  It seems to be part of excitement for networking relationship, whether negative or positive. Consequently, conflicts are in the magnitude of rage, rift, misunderstanding, family and market brawls, skirmishes and wars, public insurrections and assaults. It also includes chieftaincy and boundary disputes. These storms of conflicts are wide spread in Africa (Olaoba, 2005: 22-37). Conflict denotes clash, contention, confrontation, battle, struggle, controversy and/or quarrel; warfare between opposing forces, especially a prolonged and bitter but sporadic struggle. It could also be seen as a disagreement or clash between ideas, principles, or people, a psychological state resulting from the often unconscious opposition between simultaneous but incompatible desires, needs, drives, or impulses (Encarta Dictionaries, 2009). Conflict may either be violent or non-violent. Conflict often manifests itself in violent forms. Violence denotes employment of illegal methods of physical coercion for personal or group ends.
Ethno-Religious conflict is the clash, contention, confrontation, battle, rivalry, controversy or quarrel among ethno-religious groups within a designated part of a community or country. Ethno-religious conflict stem from an irreconcilable posture with regards to symbolic values to the groups concerned. These symbolic values, which cannot be compromised, are religion and language (Imobighe, 2003b).

Conflict Management is concerned with the processes for controlling and regulating a conflict to ensure that it does not escalate. It is also concerned with techniques involved in the avoidance, prevention, containment and satisfactory resolution of the catalytic factors in a conflict. In the context of this study, it involves the actions or inactions of government and civil society organizations to avoid, prevent, and manage ethno-religious blaze/conflict.

Some identifiable Causes of Ethno-Religious Conflicts 

Ethno-religious conflicts could be distinguished from other types of social conflicts as it involves ethnic groups, professing different religious beliefs and practices. In discussing the causes of ethno religious conflict in Nigeria therefore, it is important to mention at this point that both religious and ethnic factors are present in the majority of social conflicts the Nigerian people have witnessed. Religion and ethnicity as they present themselves in Nigeria have therefore become critical factors in ethno-religious conflict. At different levels and times people experience religious or ethnic discrimination, complaint of past and present religious and ethnic discrimination, demand for religious and/or ethnic rights in their states, and more importantly, the state uses religion and/or ethnicity in political discourse or action. What the above means is that ethno-religious conflict is a multi-causal variable. For effective discussion of the causes of ethno-religious conflicts in Nigeria therefore, there is a need to put this into consideration.

One of the main causes of this problem is mostly the struggle between rival ethnic groups and organizations seeking to maintain or gain control of state power. When one group gains access to power, it uses state institutions to distribute economic and political benefits preferentially to their ethnic brethren, discriminating against subordinate group members. Consequently, this aggravates a sense of shared deprivation and strengthens identification with their group, thereby providing a basis for political mobilization along ethnic lines.

Ethno-religious conflicts are also caused by historical legacy of mistrust between ethnic rival groups. Examples are found among the mistrust in the Middle East, Christian crusades, aftermath of world war 11, Northern Ireland, Serbians and Croatians, Tutsis and Hutus (Richard Jr. and Shinjinee, 1996). In our country, the Christians and Muslims become a special case study of this paper. This historical mistrust and hatred are not genetically transmitted but visibly part of immediate reality occasioned by myth, socialization and education (Richard Jr. and Shinjinee, 1996).

In Nigeria, indigeneship and settlers divisions, as Dipo Akowonjo (2011) described it, remain the most significant cause of communal violence. This is entrenched division between people considered ‘indigenous’ or “omo onile” (the sons of soil) to an area, and those regarded as ‘alejo’ i.e. ‘the settlers’. The settlers are consistently marginalized and discriminated against in their states. This xenophobic tendency was largely responsible for the ethno–political climate in plateau state. The incessant ethnic tension between the Hausa-Fulani settlers and the  indigenous  groups, often result into violent  communal  clashes,  which  left  thousands  dead  and  thousands more displaced (Aliyu, 2011).
Another major cause of what we now see as ethno-religious conflicts in Nigeria has to do with the accusations and allegations of neglect, oppression, domination, exploitation, victimization, discrimination, marginalization, nepotism and bigotry. In every nation (Nigeria inclusive), there is no complete agreement on how wealth, power and status are to be shared among individuals and groups. There is also no agreement on how to effect necessary changes and reforms. This is because, different groups and individuals have diverse interests in which case, some groups will have their aims met, while others will not. What this means is that conflict (ethno-religious ones inclusive) usually occur when deprived groups and individuals attempt to increase their share of power and wealth or try to modify the indominant values, norms, beliefs and/or ideologies. Thus, in Nigeria there seems to be a divisive interplay between politics, ethnicism and religions, which has consequently led to the rising nationalization and militancy of various ethnic and religious movements. It is interesting to note that the overall consequence of this is the escalation of various ethno-religious conflicts that are witnessed all over the country today which are meant to correct any perceived form of marginalization, oppression and/or domination.

It is important to note here too that the failure of the Nigerian leaders to establish good government, forge national integration and promote what can be called real economic progress, through deliberate and articulated policies, has led to mass poverty and unemployment. This has resulted into communal, ethnic, religious and class conflicts that have now characterized the Nigerian nation. Poverty and unemployment have therefore served as nursery beds for many ethno-religious conflicts in Nigeria because the country now has a reservoir of poor people who warmongers used as mercenary fighters. What this means in both theoretical and practical terms is that poverty and unemployment increase the number of people who are prepared to kill or be killed for a given course at token benefit.

A very important cause of ethno-religious conflicts in Nigeria is the breakdown of such vehicles of social control that characterized the traditional African societies such as the family, education, law, religion and the political system that cared for the well-being of all citizens. Indeed, the malfunctioning of all these important institutions has actually increased ethnic and communal conflicts in Nigeria. For instance, the inability of many homes to make ends meet with the family income tends to increase immorality, broken fatherless/motherless homes, divorces and drunkenness, leading again to a large reserve of youths who could be employed for execution of ethno-religious conflicts. 
It is also important to note that the school system in Nigeria today is in shambles and cannot impact sound knowledge, let alone instill discipline and provide the desired type of morality. The religious institutions are also not playing their expected roles, while the law enforcement agents indulge in crimes, demand bribes and collect illegal levies from motorists openly and, shamelessly. All the above constitute a wrong signal to the nation and encourage social vices in the society thereby laying the foundation for conflicts in general.

The long military intervention in politics tends to encourage and legitimize the use of force and violence as instruments of social change and attainment of set goals and demands. It is customary to see that as a hangover from the military era, the use of coercion and force in settling conflicts has become a tradition in the Nigerian body politics. Strongly related to this is the uncontrolled arms supply, which has quickened the outbreak of conflicts, and encourage belligerents to go on fighting rather than find peaceful settlement to disputes.

Also very importantly is the fact that the ethno-religious conflicts in Nigeria have some historical antecedents. This is because many governmental actions during the colonial rule and after independence encouraged, to a large extent, the sowing of the seeds of ethno-religious conflicts that are found to be rampant in the Nigerian nation today. As noticed by Ikejiani Clark (2005) over the years, many events in Nigeria have led to the politicization of mistrust, intolerance, violence and acrimonious relations between the mainly Muslim north and the Christian south of Nigeria. To this extent, Ikejiani-Clark contended that there has been an unfortunate insertion of ethno-religious discrimination and incompatibility in the structures of the Nigerian State since the colonial period. In 1931 for instance, the colonial administration under the leadership of Governor Donald Cameroun did not encourage intermingling of religions. An advice given by the Governor is indicative of this. The Governor advised the Christian missions to thread softly in Muslim areas so as to maintain the stability of indirect rule. The political events of the January 15, 1966 coup and the July 1966 counter-coup further entrenched ethno-religious configurations in Nigeria. This is because the killings and counter-killings that followed the coups which took ethnic and religious colorations as the Muslim dominated tribes in the north were set against the Christian dominated tribes of the southern region.

The ethno-religious conflicts in Nigeria also have some connection with a number of politico-religious developments at the international scene. According to Albert (2005), religious crises in Nigeria could be traced to the developments in the Middle East. In this regard, he pointed out that religious issues became particularly phenomenal since the late 1980s with the death of the cold war and replacement of communism (a global social and political ideology) with Islamism. With this new Islamic ideology, Muslims worldwide, and particularly in the Middle East, were determined to resent the 'socio-economic impoverishment and psychological alienation that stem from failed modernization and excessive westernization in the post-cold war world (Ayubi, 1991, Dekmejian, 1995; Faksh, 1997).
It should be understood that the problem created by the new Muslim ideology was not limited to the Middle East as the increasing feelings of relative deprivation and alienation around the world make developing states with large Muslim populations susceptible to militant forms of Islamism in the Middle East. This explains why the increased rate of religious violence in Northern Nigeria (a Muslim dominated region) since 1980s can be understood from this perspective. The influence of foreign factor on ethno religious conflicts in Nigeria became obvious in 1983 when the then Nigerian Minister for International Affairs attempted to link the development crises in Nigeria to the global political economy. It was the opinion of the Federal Government of Nigeria that many of the ethno religious crises had foreign backing and as such ordered that aliens without valid permits should leave the country within a fortnight. The main reason given for this expulsion order was that the presence of the aliens at the time which threatened the economic and political security of Nigeria (Albert, 2005). Particularly referred to, as the justification for the government action, was the 1980 maitatsine riots led by Muhammad Marwa (a.k.a. Allah Ta Tsine), a Camerounian by nationality. In 1985 too, major General Tunde Idiagbon pointed to the foreign connection in the ethno-religious conflicts in Nigeria. In this regard, he alerted Nigerians about an impending crisis and the foreign supports some religious fundamentalists were receiving (Ilori, 1987:25).

The causes of ethno-religious conflicts discussed so far can be summed up under the theoretical framework developed by Ted Rober Gurr which he used to explain ethno-religious conflicts. Gurr's theoretical approach combines the relative deprivation approach pioneered in his classic book, ‘Why Men Rebel’ with the group mobilization approach. Gurr’s basic model is very simple and is found to be useful in explaining ethno-religious conflicts, the types we have in Nigeria. Gurr's model has three steps. First, he opined that discrimination against an ethnic or religious minority causes the minority to form grievances. Second, these grievances contribute to the mobilization of the ethnic or religious minority for political action. Third, the more mobilized a minority group is, the more likely it is to engage in political action including protest and rebellion.
The foreign connection in ethno-religious crises in Nigeria is also evident in the involvement of non-Nigerians in a number of urban insurgencies. These foreigners have been found to actively participate in some ethnic conflicts around the country and particularly in the Northern part between the Hausa- Fulani Muslim hosts and their Christian dominated southern Nigeria 'strangers' who reside in their midst. A scuffle that started between an Igbo trader and a Fulani security guard at the Sabongari Kano market developed into city-wide ethno-religious conflicts in which many non-Nigerians from the neighbouring African 'states were arrested fighting on the side of the Hausa-Fulani Muslims (Kano state, 1995:16-17).

In addition to the above, it is important to note that Muslim reaction to foreign preachers often contribute to the insurgence of ethno-religious crises in Nigeria. For instance in 1991, the religious crisis in Kano was traced to the plan of Evangelist Richard Bonnke to conduct a crusade tagged 'Kano for Jesus' in Kano. Because the government had earlier denied access to Kano for a Muslim cleric – Ahmad Deedah – from South Africa to preach in the city, serious crises loomed up between the Muslim and Christian populations.

It is therefore instructive to say here that in Nigeria, religious discrimination and religious grievances based on such discriminations affect the level of protest and/or rebellion in which the various ethno-religious groups in Nigeria engage. This is true irrespective of whether the group that is infringed upon occupies a dominant or subordinate role in society. This analysis is also true of all the ethno-religious conflicts that we have witnessed in Nigeria.
Socio – Economic Implications of Ethno – Religious Conflicts 
Ethno-religious conflicts create internal displaced persons. Thousands of people suddenly became Internally Displaced Persons (IDPs) and refugees in their country or elsewhere beyond their shores. Refugees’ camp life is usually appalling, that is in terms of camp structure, security, food and service distribution and health delivery among other such problems. The consequences of these are high death rates occasioned by diseases and starvation.

There is a serious dislocation of families, husband and wife usually lost contact as a result of unplanned and sudden departure from their previous abode. It also affects the education of children in the families involved. Properties are lost as people are displaced.  It is understood that if a refugee can  carry  some personal  effects  during  forced  movement, none can  carry fixed  assets such as  buildings, economic and non-  economic crops.

One disturbing effect of this problem is high number of people killed whenever there is ethno-religious crisis. Different sources are coming out with estimates of ethno-religious killings in Nigeria. It has been estimated that since the transition to civilian rule in May 1999, no less than 10,000 lives have been lost to religious based violence (Owutu, 2012). According to another source, “it may be correct to say that over 15,000 Nigerians, including women and children, have been killed since 1999 as a result of unabated ethno-religious violence” (Akowonjo, 2011). This figure had increased tremendously since especially after the elections in 2011 with the uncontrollable Boko Haram insurgencies that rocked most of the northern states of the nation. These insurgencies first reared their ugly heads as religious problems but metamorphosed into seemingly ethno-politico-religious problems.
As Dipo Akowonjo (2011) articulated, Ethno–Religious Conflicts have the tendency of:

creating crisis over the question of citizenship, hostility between indigenes and settlers, dehumanization of women and children, e.g. rape, child abuse, child neglect, Deepening of hunger in the society, atmosphere of political insecurity and instability, declining confidence in the political leadership and apprehension of the system. (p.14)
The Application of Modern Conflict Management Strategies
The various events of ethno-religious conflict in Nigeria as reviewed and discussed earlier show that ethno-religious conflicts in Nigeria are many and continue to increase in number. The frequency of these ethno-religious conflicts and their impacts on the socio-economic life of the Nigerian people have always challenged the government and have thus demanded for one form of management technique or the other to put them under check. Therefore, ever since, the Nigerian governments (past and present) have been responding to the challenges posed by the various ethno-religious conflicts in the country. However, the various governments’ responses to these ethno-religious conflicts have been ad-hoc and were not organized. According to Omorogbe and Omohan (2005) for instance, only two major strategies of conflict management are often employed by governments in Nigeria to tackle the problem of ethno-religious conflicts each time they occur. The two strategies as mentioned by them are the coercive and the judicial methods.

The coercive method as the name suggests has to do with the deployment of troops to the areas of conflict with the objective of controlling the crises. In Nigeria, this method of managing the ethno-religious conflicts has taken many forms depending on the magnitude of the crises in question. Conventional policemen are the first to be drafted to the crisis point and to be assisted by the mobile police-men in case the conventional corps cannot cope. Government may be forced to make use of a combined military force made up of the army, navy and the air-force when the crisis becomes tough. The coercive method is usually associated with many vices such as rape, beating and in some cases shooting of innocent citizens because of the military nature of this kind of intervention (Omorogbe and Omohan, 2005). Consequently, this method of intervention in ethno-religious conflicts has not been successful as a mechanism. They always cause more problems than the ones they are expected to solve because such troops lack adequate training in conflict management. In other words, they become part of the problems they have been deployed to curb.
The establishment of judicial commission or panel remains the second major management strategy used by government in Nigeria to intervene in ethno-religious crises. The method involves the selection of people from varied backgrounds to investigate the causes of conflicts and submit report to the government based on the terms of reference given to the panel to work with. Such commissions often operate by calling for memoranda, organizing public hearings and paying visits to the areas of crises. The objective of such visits is to get first-hand assessment of the extent of the crises. The judicial method of conflict management in Nigeria has failed to resolve the problem. According to Oromareghake and Akpator (2005), such method has created more bitterness than bringing relief. This is because it is usually wrongly handled with white paper reports based on the reports that were nearly never published. Furthermore, when they are published, they are never implemented.
Owing to all the above given reasons, the two conflict management strategies which have been used constantly at different crisis points in Nigeria did not yield any positive results in terms of effective resolution of ethno-religious conflicts that have characterized the Nigerian political system.

In view of the aforementioned facts, there is a need for more integrated and articulated programmes of conflict resolution and conflict prevention. Such programmes should be able to effectively resolve and prevent ethno-religious conflict as the case may be. Hence, the paper suggests the following conflict management technics that will help to resolve or prevent ethno-religious conflicts in Nigeria.
Modern conflict management is concerned with interventionist efforts towards preventing the escalation and negative effects of ongoing conflicts, especially violent ones. Rarely are conflicts completely resolved. More often, they are reduced, downgraded, or contained. Such developments can be followed by a reorientation of the issue, reconstitution of the divisions among conflicting parties, or even by a re-emergence of past issues or grievances. Conflict management when actively conducted is therefore, a constant process. Conflict management should not be viewed as a simple, linear or structured process. Those assuming or charged with such a task must usually overcome an intensely chaotic situation. Conflicts are frequently managed directly by the society in which they occur. When not possible or when conflicts become national in scope, government normally assumes the task, provided it is not a party to the conflict. In cases where a government is unable or unwilling to intervene, international organizations increasingly assume the role of conflict manager (Lijphart, 1977).

Modern Procedure for Resolving Conflicts

The mechanism proposed by Lijphart on conflicts resolution has some challenges in that sometime the ‘third parties’ who are charged with the settlement of dispute or conflict may become partisan. Also, most disputes especially in fragile states involve the state as actor. This becomes very problematic as the state is also often charged with the selection and appointment of the arbiters. In many cases, the state itself flouts the terms, conditions and sometimes the resolution of the dispute settlers. Hence the resort to modern procedure for resolving these conflicts. In Western and modern Alternative Dispute Resolution (ADR) mechanism, we have elements such as:

· Grass-root community based activities: This include village festivals like the new yam festival among the Igbo, initiation rites and puberty festival for young people, marriage ceremonies, the sharing of village community land. 
· Good Governance: This may be defined as the running of the affairs of government in positive and progressive manner beneficial to the governed and which delivers the public goods. Its attributes include: due process, transparency, responsiveness on the part of government, power sharing, rule of law, competence, separation and devolution of powers, a free press and a free virile civil society.

· Communication: This is the process of sharing and exchanging information between individual, groups and potential parties in a conflict situation; the process of interacting and relating with others.

· Collaboration: The collaboration process is one in which parties work together on their own to resolve problems through constructive dialogue or other activities like joint projects, sharing of community schools and health centres, markets, bridges and culverts, as well as other utilities (Aghedo and Osumah, 2009).
· Negotiation: Negotiation, “the secret is to harmonize the interests of the parties concerned”. Thus, even when the conflict involves a member against his or her society, there is an emphasis on recuperation and reinsertion of errant member back into its place in society. The recovery of a dissident member can just as well be seen as the restoration of the harmony and integrity of the community, as the assertion of value consensus and social cohesion, so that the management of the conflict favours the concerns of both parties (Olaoba, 2005: 220-221). In traditional Yoruba society for instance, peace was negotiated. Apology for wrongs done to individuals and the entire community was a feature of negotiation. Such apology was channeled through Yoruba elders, compound heads and chiefs of high calibre in the society. It is done on the representative level or quasi-representation. The “Babaogun” (patron) played the role of a representative in the sense of conflict resolution (Olaoba, 2005: 220-221). The goal of negotiation is to reach agreement through joint decisions between parties. Negotiation is a key approach to peaceful resolution of dispute and conflicts that may arise among parties.
· Conciliation: Conciliation is close to mediation. It is a third party activity, which covers intermediary efforts aimed at persuading the parties to a conflict to work towards a peaceful solution. Conciliation involves facilitation. 
· Reconciliation: This was the most significant aspect of conflict resolution. It is the end product of adjudication. After the disputants have been persuaded to end the dispute, peace was restored.  This restoration of peace and harmony was always anchored on the principle of give a little and get a little. This idea buttresses the idea of the disputing parties to give concessions. A feast was usually organized to confirm the readiness of the conflicting parties towards reaching points of compromise (Olaoba, 2005). At least, as characteristic of African traditional society, conflict resolution method is the use of arbitration. The reconciliation function is practised by an authority figure that mediates between conflicting parties but is empowered to make binding judgments. The purpose is not to render a judgment in law but to reconcile the conflicting parties and its norms. The relationship between the authority and the community is cushioned by community representatives who advise the authority (William, 2000: 22-23).
· Mediation: Mediation is an old method of conflict management surrounded by secrecy. It involves non-coercive intervention of the mediators(s), called third party either to reduce or … go beyond or bring conflict to peaceful settlement. Olaoba, described mediation as a method of conflict resolution that had been so critical to traditional society. The mediators usually endeavoured that peace and harmony reigned supreme in the society at whatever level of mediation. This is also usually couched with the dictum of “no victor no vanquished” as buttressed by the maxim “Bi a ba be’eran wi, K’a si tun beran wi” i.e. If we apportion blame to the guilty person we must do the same to the other party in conflict (Isurmona, 2005).  Mediators are sought from within the communities or societies of the parties concerned. Elders are respected as trustworthy mediators all over Africa, because of their accumulated experiences and wisdom.  Their roles depend on traditions, circumstances and personalities, accordingly. These roles includes pressurizing, making recommendations giving assessments, conveying suggestions on behalf of the parties, emphasizing relevant norms and rules,  envisaging  the  situation  if  agreement  is  not  reached,  or repeating  of  the  agreement  already  attained  (Bright-Brock,  2001: 11).
· Arbitration: This is another type of third party intervention that is a step higher than mediation in the conflict management spectrum or process. The parties to a conflict, who select to use arbitration, even though they choose a non-violent method of settling their disputes, lose more control over their situation than those who select mediation and other lower levels of intervention.
· Adjudication: In  traditional  African  society,  adjudication  involves  bringing  all disputants  in  the  conflict  to  a  meeting  usually  in  the  chambers  or compounds of family heads, quarter heads and palace court as the case maybe.  Dialogue was linked with the adjudicatory processes in traditional society (Olaoba, 2005). However, we may have some parties to disputes that may opt instead to take their case to a court of law, before a judge of competent jurisdiction. Legal counsel may represent them.

· Crisis Management: This is an extreme situation of conflict, which has reached a turning point, where critical decisions have to be taken or else the conflict may escalate to a point of extreme violence. Once a crisis occurs, it is the responsibility of the government of a state to de-escalate the situation and bring a cessation to violence.
Conclusion

In this paper, we have examined the problem of ethno-religious conflicts in Nigeria with emphasis on its causes, implications and probable management techniques. Starting from a theoretical stand point that ethno-religious conflicts which are widespread in Nigeria have a long history and are characterized by violent confrontations among the various ethnic and religious groups that make up the Nigeria nation. The article argues that the causes of these ethno-religious conflicts are multi-dimensional.  In spite of the widespread of ethno-religious conflicts in Nigeria and their long history, the paper has shown that the Nigerian governments (past and present) have failed to tackle this problem through articulated and well organized policy actions. The country’s record in conflict management has been poor as the government continues to rely on coercive and judicial methods. And always the whitepapers emanating from the latter method are often not implemented. Thus, the paper has suggested that government should move from conflict resolution to the stage of conflict prevention; provision of adequate and effective security in each state that will respond promptly to any ethno-religious insurgence; establishment of functional and effective platform for ethno-religious leaders where grievances can be discussed before they escalate into ethno-religious crises; involvement of the civil society – especially the traditional leaders who will intervene in some critical areas of ethno-religious conflict; strengthening of some conflict resolution institutions through appropriate legislations; government should resolve to be pluralistic, representative, and just in dealing with ethno-religious issues; and above all the government should strive to reduce poverty among the Nigerian citizens and concentrate less on foreign assistance whenever such crises arise to forestall colonialists’ involvement in the affairs of the country.
References

Abah E.J. (2009) “Challenges of Ethno-religious Conflict Management in Nigeria: A Case Study of Plateau State”. Being a Seminar paper presented at Department of Public Administration, Ambrose Alli University, Ekpoma.

Alkali, R.A. (1997). “The World Bank and Structural Adjustment in Nigeria: Lesson for Vision 2010”, Africa Review, vol.1, No.1.
Adeniyi, M.O. (1993). “Religion and Politics: An Eye-Bird’s View of Development in Nigeria” in Akamidu, R.A. et.al (eds.) Religion and Politics in Nigeria, Ilorin: Nigerian Association for the Study of Religion (NASR).
Agarwal, A. et al. (1994). Principles of Political Science, (Fifteenth Edition), New Delhi: R. Chand & Co.

Agbaje, O. (2005). “The ‘U.S. Intelligence Report”, The Guardian, Tuesday, June 14

Aghemelo, T.A. and Osumah, O. (2009). Nigerian Government and Politics: An Introductory Perspective, Benin City: Mara Mon Bros & Ventures Ltd.

Akowonjo D. (2011), “Ethno- Religious Conflicts and National Security in Nigeria”. Paper presented at the 6th Annual Security Conference of Institute of Security, Nigeria, University of Lagos.
Alanamu, S. A. (2004). “Ethno-Religious Conflict in Nigeria” in African Profile, vol.1 No.1.
Aliyu Tilde (2011), 100 Acts of Terror in Nigeria. Accessed on 06/11/2013.
Bright-Brock Utre (2001). “Indigenous Conflict Resolution in Africa”. Institute of Educational Research, University of Oslo.

Coady, C.A.J. (1999) “The Idea of Violence” in Manfred B. Stager and Nancy S. Lind (eds.) Violence and Alternatives: An Interdisciplinary Reader, New York: St. Martins Press 1999.
Deeka, M. (2002), Movement for the Survival of Ogoni People and the Struggle for Democracy in Nigeria in Tunde Babawale (ed.) Urban Violence, Ethnic Militias and the Challenges of Democratic Consolidation in Nigeria, Lagos: Malthouse Press Limited.
Dowse, R. E. and Hughes, J. A. (1982) Political Sociology, New York; John Wiley & Sons.
Editorial Comment, (2002), “Three Years of Democracy”, Nigerian Tribune, 1, 10.

Egwu, S.G. (2011) Ethnic and Religious Violence in Nigeria, Jos: St. Stephen Inc. Book House.
Encarta Dictionaries, (2009) Microsoft corporation edition.
Epelle, A. (2010) Basic Forms and Organization of Government: A Comparative Perspectives, Port-Harcourt, Kedson Publishers.

Fred-Mensah, Ben K. (2000). ‘Bases of Traditional Conflict Management Among the Bums of the Ghana-Togo border’ in I. William Zartman (ed.), Traditional Cures for Modern Conflicts: African Conflict ‘Medicine’ Boulder, Colorado, Lynne Rienner Publishers.

Gomos, E. (2011), “Before The Jos Crises Consume Us All” in Vanguard of 3rd February.

http://www.nigerianstat.gov.ng/Connections/Pop2006.pdf. Retrieved on 10/09/2014.
Imobighe, T.A. (2003b). “Ethnicity and Ethnic Conflicts in Nigeria: An Overview” in T.A. Imobighe (ed.) Civil Society and Ethnic Conflicts Management in Nigeria, Ibadan: Spectrum Books Limited.
Isurmona V.A. (ed.) (2005), “Problems of Peacemaking and Peace Keeping”. In Perspective on Peace and Conflict in Africa, Ibadan: John Archers Publishers Ltd.

Jega, I. (2002). “Tackling Ethno-religious Conflicts in Nigeria”, Newsletter of Social Science Academy of Nigeria, September, vol.5, No.2.

Lijphart, Arend (1977), ‘The Power-Sharing Approach’, in Joseph V. Monttvilled (ed) Conflict and Peacemaking in Multiethnic Societies, Lexington: Lexington Books

National Population Commission (2006) Population Census of the Federal Republic of Nigeria Abuja, Nigeria.
Nnoli, Okwudiba (1978) Ethnic Politics in Nigeria, Enugu: Fourth Dimension Publishers

Olaoba, O. B. (2005), “The Traditional Approaches  to  Conflict Resolution in the South-West Zone of Nigeria”. Nigerian Army Quarterly Journal, Vol. No.1, Negatons (W.A) Ltd.
Ojo, E.O. (2010) “A Survey of Ethno-Religious Crisis and is Implications for Nigeria’s Nascent Democracy”, Journal of Sustainable Development in Africa (Volume 12, No.2, 2010)

Omorogbe, S.K. and 'Omohan M.E. (2005): “Causes and Management of Ethno-Religious

Conflicts: The Nigeria Experience” in A.M. Yakubu, et al (eds) Crisis and Conflict Management in Nigeria Since 1980. Vol. 2. Baraka Press and Publishers Ltd; Kaduna, Nigeria.

Oromareghake, P. and Akpotor J.D. (2008): Managing Inter-ethnic Conflicts in the Niger-Delta: The Case of Warri in A.M. Yakubu et al (eds) Crisis and Conflict Management in Nigeria Since 1980 Vol. 2. Baraka Press and Publishers Ltd; Kaduna, Nigeria.

Otite, O. (1990). Ethnic Pluralism and Ethnicity in Nigeria, Ibadan: Shaneson Limited

Otite, O. (1999) On Conflicts, their Resolution, Transformation, and Management, in Otite, O. and Albert, I.O. (eds.) Community Conflicts in Nigeria: Management, Resolution and Transformation, Ibadan: Spectrum Books.

Owutu I.U. (2012), “Security and Safety in Railway Environment: Reflections on

Boko Haram insurgency”, Railway compound Zaria, Kaduna State.
Owutu I.U. (2010), “Peace keeping in Somalia”, A seminal paper presented at the Post

Graduate School of Peace Conflict Programme, Institute of Africa Studies, University of Ibadan.
Richard Jr. J.M. and Shinjinee Sen (1996), “Ethnic Conflict and Economic Development”, School of International Service, American University.

Suberu, R. (2008), “The Supreme Court and Federalism in Nigeria”, Journal of African Studies, 46, 3.

Suberu, R. (2006), Federalism and Ethnic Conflict: The Nigerian Experience, in D. Turton (ed.) Ethnic Federalism: The Ethiopian Experience in Comparative Perspective. Oxford: James Currey.
Williams, Z. I. (ed.) (2000), “Traditional Cures for Modern Conflict”. African Conflict Medicine, Lynne Reiner Publisher Inc. 

Wolff, S. (2006) Ethnic Conflicts: A Global Perspective. Oxford: Oxford University Press.

1

