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Abstract

This study investigated the relationship between head teachers’ supervision and teachers’ job

performance in public primary schools in Kwara State. To achieve this, two hypotheses were

Jormulated and tested. Descriptive design was used for the study. Self constructed

questionnaire titled Head Teachers’ Supervision Questionnaire (HT. SQ) and Teachers’ Job

Performance Questionnaire (TJPQ) +as used for data collection. Pearson product moment
correlation statistics was used 1o test the two hypotheses. All the hypotheses were tested at 0.05
level of significance. The finding of this study revealed that there was significant relationship
between head teachers professional competency, classroom observation and teachers’ job
performance. It was recommended that head teacher should continue to maintain and provide
appropriate classroom observation by helping teachers to develop new techniques of
instruction. Head teacher should continue to sustain utilization of professional competency by
conducting in service training for beiter improvement teachers’ job performance in order to
achieve educational goals.
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Introcuction

School leadership is important as not only are they accountable for the school academic
performance. They play important roles towards realizing the country’s educational vision. If
school leaders are unable to carry out their roles effectively, they will not be able to motivate
teachers or take advantage of their knowledge «nd experience (Chan & Gurmam, 2009). In the
school system, supervision was normally done by either the head teacher or the senior'teacher
empowered by the authority. Teacher’s supervision is a critical issue in educational le‘iadership.
It involved lots of leadership activities of supervising teachers’ skills, students’ performance
and technical skills. Therefore, the roles of head teacher are to supervise, plan, direct and
control activities in and outside the school. All these activities of the head teacher are geared
towards achievement of the school goals and ol+jective.

School supervision is therefore a vital process and a combination of activities whlgh ES
concerned with the teaching and improvement - f teaching and learning env1ronm§n_t in or fr Z
promote effective teacher performance and learning in the school system. Supervision 1s 4 sloto
constant and continuous process of personal guidance based on frequent_.\nslts to a sghoo
give concrete and constructive advice and eiicouragement Fo. teachers. m (.)rdel..dt (Tt lmplr‘;)f'l‘i/fl
the teaching and learning situation in the school. On such visits, attention 1s pat to hcei o
aspects of the school. Tjaiya (1991) said supervision is a process which aims a epﬁv%
professional growth and cooperation thereby making teachers become sel.f d1rect1v?,fcre‘.’:1 1
and more productive. It is also scen as any legitimate effort made by a designated professiona
{0 assist the classroom teacher to improve on his competence so that he.becomes- a self-
propelling practitioner as well as ensuring a favourable setting for effective teaching and

learning.

Teachers are the main agent for achieving these goals and objectives. As no edpcatmnal
institution can rise above the quality of its work force (Federal Government of Nigeria, 2013).
Thus, teachers need to perform at their best in order to achieve the goals and objectives of Fhe
school. Teachers’ job performance could be described as the ability of teachers to combine
relevant inputs at a particular period in the school system in achieving education goals
(Obilade, 1999; Okeniyi, 1995; Akiyemi, 1993). It could also be described as the ability of

(Akinyemi, 1993; Okeniyi, 1995). However, Puretemode (1996) argued that job performance is
determined by the worker’s level of participation in the day to day running of the organization.
[tis noted that employees behave differently under different conditions

The theoretical framework of this study was guided by Douglas Mc Gregor’s theory X and Y

leadership model (1960). Theory Z{ and Y are the two set of assumptions about the nature of

people. Theory X made views that average human beings have an inherent dislike to work,

prefers to be directed, wish to avoid responsibility, have relatively little ambition and want

sccurity above all. Theory X managers believe and rely heavily on threat and coercion to gain

employees compliance which leads to mistrust, highly restrictive supervision and a punitive
®)
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atmosphere. While theory Y manager believes that given the right conditions in terms of
motivation, most people will want to do well at work and workers would be seen from human
angle of organization. This could be applicable in the school system in that supervision
aclivities empower teachers by sharing leadership experience and encouraging teachers to set
the course of their own learning. The main task of head teacher is to ensure supervision that
makes a difference, fosters the interna: and external motivation that leads teachers to
professional growth, which in turn enhances high job performance of the teachers. The head
teacher 1s expected to possess some quulities, competencies or technique m order to aid
teachers’ job performance which is paiamount to the achievement of school goals and
objectives. This study therefore uses ihis background to investigate the ‘head teacher
supervisory technique and teachers’ job pe-formance in public primary schools in Kwara State,
Nigeria.

Osakwe (2015) investigated the relationship between principals’ supervisory strategies and
teacher’s instructional performance in Delia North Senatorial District, Nigeria. A sample of 92
principals 349 teachers were selected with the use of multi-stage sampling technique. The data
collected were analyzed using chi- square statistical tool, the result shows that .there was 2
significant relationship between principal supervisory strategies and teacher’s instructional
performance in terms of discipline and teaching materials. This study is germane to the current
study in that principals’ supervisory strategy was seen as a critical factor to .boast the
performance of teachers. However the study left a lot of gap in that it was (':arned out 1n
secondary schools and not in primary schools, also carried out in Delta state while the current
study was carried out in Kwara State. These and many other related gap prompted the
researcher to carry out this study as to :nvestigate the relationship between head teachers’
supervision and teachers’ job performance in public primary schools in Kwara State.

Statement of the Problem

Supervision of teacher is a critical issue 1n educational sector. It involved a lot of leadership
aspects. Currently most principals neglected their duty as educational supervisors but
concentrated on managing and administrating schools. The role of a head teacher is to
supervise, planning and developed competitive strategies for the school. Thus, head teacher
duty is very challenging and should be able to differentiate between administrative duty and
management task. These and many other related issues motivates the researchers to carry out
this study as to investigate the relationship between head teachers’ supervision and teachers’
job performance in public primary schools in Kwara State.

Objectives of the Study
The objectives of this study are to investig ate:

(1) The relationship between head ieachers’ classroom observation and teachers’ job
performance in public primary schsols in Kwara State.

(2) The relationship between head t:achers’ professional competency and teachers™ job
performance in public primary schools in Kwara State. ‘



JOURNAL OF HUMANITIES AND EDUCATION [ 8] 43+

Research Questions (RQs)
The following research questions were raised and answered in this study:

I\QI‘; What are the extents of the head teichers’ classroom observation on teachers’ job
performance in public primary schools in Kwz:a State?

Y . b X - " . M
RQ2: What are the extents of head teachers’ professional competency on teachers’ job
performance in public primary schools in Kwa a State? |

Research Hypotheses |

The following hypotheses guided the study: |

(1) There is no significant relationship berween head teachers® classroom observation and
teachers’ job performance in public primary schools in Kwara State.

(2)  There is no significant relationship between head teachers’ professional competency
and teachers’ job performance in public primary schools in Kwara State.

RESEARCH METHODOLOGY .

The study adopted a descriptive research design. This design was considered. S_Ultable for the
study because it gives the researcher the osportunity of obtaining the opinion of sample
population to infer the opinion of the entire population. The population of this study was 14,
216 teachers and 1,406 head teachers in public primary schools in Kwara State, stratified
random sampling technique was used to setect 34 public primary schools ﬁom the three
senatorial districts. A sample of 342 teachets were drawn from 34 public primary schools
selected by the use of Krejeie and Morgan (1971) table for determining sample size from a
given population.

The instruments used for data collection for this study was researcher constructed questionnaire
titled “Head Teacher Supervision Questionnaire (HTSQ)” and “Teachers’ Job Performance
Questionnaire (TJPQ)”. The instruments were validated by the experts in the Department of
Educational Management, Faculty of Education, University of Ilorin, Nigeria. The reliability
was determined with the use of Cronbach’s Alpha to obtain reliability indexes of 0.87 and 0.78.
The instruments were administered by the researcher with the help of research assistants to the
teachers of the sampled public primary schools. This method facilitated high return rate of 100
percent. The data collected were analyzed using Pearson Product Moment Correlation
Coefficient. :

DATA ANALYSIS AND RESULTS

Frequency counts and percentage were used to provide answers to the research question raised.
Research Question 1: What are the extents of the head teachers’ classroom observation on
teachers” job performance in public primary sc.i00ls in Kwara State?

Answers to research question are found in table 1.

Table 1: [lead Teachers’ Classroom Observation in Public Senior Secondary Schools in

Kwara State
(%)
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Iead teachers’ classroom observation Agreed Eigagreed
T e Freq. % Freq %
f{eflld t?aChel' classroom observation help teachers 309 90 33 10
0 develop new techniques of instruction.

Head teacher develop good relationship and obtain 256 75 86 25

- N . ‘
teachers’  confidence during  classroom |
observation, |

3. Head teacher classtoom  observation  offers 225 66 2117 34
t_eachers ample opportunity to avoid nervousness
4. Head teacher classroom obser ation help teachers 220 64 122 36

o acquire more and better skills faster and
overcome stage fright

1.

o

5. Head teacher classroom observation help teachers 320 94 22 0
to Tearn how to organize and mianage pupils in the
classroom
Total ’ 1,330 78 380 22
Average 266 78 76 22

Item one in table 1 showed that 90% agreed that head teacher classroom observation help
teachers to develop new techniques of instruction. Item two in table 1 showed that 75% agreed
with that view that head teacher develop good relationship and with teachers during classroom
observation. Item three showed that 66% of participants agreed with the view that head teacher
classroom observation offers ample opportunity to teachers to avoid nervousness. Item four
indicated that 64% of participants agreed with the item description that head teacher classroom
observation to acquire more skills and overcome state fright. Also, 94% of participants agreed
with the view that head teacher classroom observation help teachers to learn how to organize
and manage pupils in the classroom. Tn summary, 78% agreed that head teacher use different
method of classroom observation in public primary schools in Kwara State.

Research Question 2: What are the extents of head teachers’ professional competency on
teachers’ job performance in public primary schools in Kwara State?

Table 2: Head Teachers’ Professional Competency in Public Primary Schools in Kwara
State

S/N Head Teachers’ Professional Competency and Teachers’ Agreed

Disagreed
Job Performance

Freq. % Freq. %
I Head Teacher helps to facilitate teachers access to 267 78 75 22
professional resources

2. Head Teacher direct all supervisory activities for teachers 238 70 104 30
improvement

3. Head Teacher conducts in-service programs to improve 234 68 108 32
performance of teachers

4. Head Teacher conducts induct:on/orientation activities for 308 90 34 10
new staff
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————— P dle pa |()1 m,m,c?,‘lf_ sachers constantly 202 50 140 4]

Total R sminduliibod
[,249 73 461 27

Average

250 73 92 27

{f}“ lllllblllhithlzlb i;zﬁziﬂfd thfﬂ 78 % of the tf?achcrs responded positively, that head t?‘acher helpsﬁ
AcHie S access (o professional resources. Item two showed that 70% of
participants - agreed that head teachers direct all supervisory activities foir teachers’
improvement. Majority, 68% of the participants agreed with the view that head teacher
conducts in-service programs to improve perfi rmance of teachers. Item four indicated that 90%
agreed that head teacher conduct induction ac: ivities for new staff. Item five indicated that 59%
of participants agreed that head teacher e aluate performance of teachers constantly. In
summary, 73% of participants agreed that Head teachers utilized appropriate professional
competency to improve teachers’ job performance in public primary schools in Kwara State.

Hypotheses Testing
The analysis method applied in the course of the research work w e
Moment Correlation Coefficients to test the set hypotheses using 0.05 level of significance.

as the use of Pearson Product

. . C e . . ’ tion and
Hgi:  There is no significant relationship between head teachers’ classroom observati

teachers’ job performance in public primary schools in Kwara State.

Table 3: Correlational Analysis of Head Teachers’ Classroom Observation and Teachers’ Job
Performance in Public Primary Schools in Kwara State.

Variable N X ‘»Sd Df Cal-r P.value Decision

Classroom observation 42 2.89 2.126

(W8]

682 0.93 .000 Rejected
42 11.56 4205

(%)

Teachers’ job performance

Table 3 indicates that calculated r-value = 93 and p-value notation is .000 at 0.05 level of
significance. Since the p- value is less than the level of significant. The null hypothesis which
states that there is no significant relationship between head teachers’ classroom observation and
tcachers’ job performance in public primary schools in Kwara State is rejected.

Hya: There is no significant relationship between head teachers’ professional competency
and teachers’ job performance in public primary schools in Kwara State.

Table 4: Correlational Analysis of Head Teachers’ Professional Competency and Teachers’
Job Performance in Public Primary chools in Kwara State.

Variable N x Sd Df Cal-r P.value Decision

Professional competency 342 3.01  2.088
682  0.92 .000 Rejected

(47)
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A ara’ 1
Teachers’ job performance 342 1131 4133

Table 4 indi , | :
indicates that calculated 1-v..lue = 92 and p-value notation is .000 at 0.05 level of
ificance. The null

o f :
;‘;lggcm}ce. T.h]S ShOWS that the p- alue is lower than the level of signi :

_13 16818 which states that there s no significant relationship between head teachers
13-‘ Ofesslongl competency and teachers’ job performance in public primﬂfyi schools in Kward
State is rejected. Thus, this shows that there is positive and significant relationship between
head teachers’ professional competency and teachers’ job performance.

Summary of Major Findings
The major findings of this study were summarized as follows:
d teachers’ classroom

1. There is a positive and significant relationship between hea

observation and teachers’ job performance.
There is positive and significent relationship between head teacher:

teachers’ job performance.

s> competency and

2

Results from testing of hypothesis one revealed that there is positive and significant
relationship between head teachers’ classroom observation and teachers’ job performance i
public primary schools in Kwara State. The results revealed that head teachers 1n public
primary schools in Kwara State observed teachers in classroom by helping teachers to deyelop
new techniques of instruction, offers teachers ample opportunity to avoid nervousness in the

age pupils in the

classroom as well as help teachers to learn how to organize and man _
classroom. This finding agreed with Osakwe (2010) who strongly maintained that supervisory

strategies can be seen as a tool to promote teachers’ instructional performance in terms of
discipline and teaching materials in order to achieve educational goals.

Discussion of Findings

Results from the testing of hypothesis two showed that there is relationship between head
teachers’ professional competency and teachers’ job performance in public primary schools in
Kwara State. The result confirmed with Abdulkareem and Sheu (2014), that supervision of
schools should involve some eleme:it of inspection to reduce workers non performance
laziness, carelessness that may result from friend- like nature of supervision. This finding als(;
_agr'ee.d with Lawal (2003) who strong!y maintained that supervision of instruction guided each
individual teacher within the school svstem to perform the duties for which he was scheduled
and to improve the effectiveness of teachers so that he can contribute maximally to t;e

achievement of system goal

Conclusion
I'he findings of this study show that head teachers maintain and provide appropriate class
e classroom

observation for effective teachers’ iob
ovservation COllle)gtectlvcftu(lc}}01s Job performance. Also, head teachers make use of their
: h d v or etfectt 1 :
petence for effective job performance of teachers in order to enhance qualit
ance quality

education.



Recommendations oL o coucaton o €
The study recommen(
1. Head teachers shou]

observation by hel

teachers

as follows:
d continue to 1q

: | aintain and provide appropriate classroom
ping teachers to de

ample opportnie y v.elop new techniques of instruction, ol;felrs
teachers to learn how to 011(3 O W " tiervousness in {151 CIASSTQOE), 95 Wl 88 Acip
Head teachom o t{mug gnd mi.nage pL_1p11§ in the classrogm.

achers should continue (o sustain utilization of professional competency by
conductmg n-service program for teachers, conducting induction/orientatior‘;l for new
stafl as well as constant evaluation for better improvement of teachers’ job performance
i public primary schools in Kwara State. |

ro
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