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Abstract 

This paper investigated teachers "professiona development in Kwara State Universal Basic Education 

Schools and its implications for internal effi. =ncy. Two research questions and one hypothesis were 

generated to guide the study Descriptive res. arch design was adopted for the study Secondary data 

were collected on teachers' professional devi opment while researchers· designed questionnaire was 

used to collect data on internal efficiency l "opies of the questionnaires were given to 315 head 

teachers in Kwara State Universal Basic Eaucation Schools. Percentage was used to answer the 

research questions while Pearson's Product Moment Correlation (P P.'vfC) Statistic utilised The 

·, findings of the study included that; there is lo ,v level of teacher professional dnelopment in Universal 

· Basic Education Schools in Kwara State; the internal efficiency of Basic Education Schools in Kwara 

Stare is low, and there is a significant relationship between teachers' professional development and 

internal efficiency of Universal Basic Education Schools in Kwara State. Based on the findings. it was 

recommended that Kwara State governme nt should enhance adequate teachers' professional 

development through adequate training, scholarship more funding to ensure internal efficiency 

_ Keywords: Teachers' Professional Development, Universal Basic Education, Internal Efficiency 

Introduction 

Educauon m Nigena is regarded as a basic tool for sc cio-political change and econorruc growth. This is in line with 

Ommnu (2014) who states that education is the biggest instrument for econonuc progress, social rnobrlisauon. 

political survival, and effective national developme:,r of anv coumry. This is why the government has invested 

hugely in it. That noTTVithstanding, the resources m education educational sector thus there is need to ensure 

internal efficiency. Efficiency is about inputting the minimum before elements so as to produce the maximum 

results at the least cost. Internal efficiency in education is defined as "the amount of learnrng achieved during school 

age attendance, compared to the resources provided, the percentage of entenng students who complete the course 

is often used as (its) measure" (\X/olff, 1984 ). Internai ,, fficiency is determined by how a school trans forms its inputs 
into outputs (Okumbe, 2007). 

To achieve internal effioency 111 any educat nal msuruuon, the personnel are of paramount importance 

The Federal Government of Nigena (2012) clearly s "es that no education system can nse above the qualiry of its 
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1eacher, T:1c:refore the icvel of any educational syste1 , depends solely on the quahry of teachers 111 rerrns ('r 
t•rnrkm,r ~nd professional qual1fication and expenenc · as well as their level of competency in and level of 

ded1cauon lo their t:<nmary functions. Internal effic1enq can only be facilitated by a process whereb:: teachers 

become creative 1n solvmg problems, opurnal utilisation of available resources through lesson srudy and prepanuon 
and classroom management. 

f-fowe,·Pr, human capital resource performance in education 1s still underesomated Qohannes, l 999). :\lso, 

Grn:;i and Illo (2005) mamtam that the problems milnatmg against schools rnspection are shonage of r>12npower 

and gusl.ity of the personnel available for the work. As obse-ved 1n the field durmg the course of this srudv, oneof 

th.~ chalkngesmi.litat111g aga1nsr internal efficiency in KwaL: State is shc.aage of teachers and madeguate suppor or 

0;
0

portumt,e5 for profe.ss1onal deveiopment for the existmg ones. Thus, teachers need to engage m adequate 

p1ofess1onal den:lopmern m order to remain rele+anr 317/J l'Tiprove m quality so ·1s to 1mprm:e the qualirv or 
N:genan cducwor:.al system. 

The f'ederal Government of Nigeria (2010) statr- tia; teacher professional de,·eloprrem 1, 1n m-service 

process for pracucrng teachers by which they reflect (like 'ther professionals) up on their competencies, marntam 

them up to dare and develop them further. It was furth. .·  srated thar teacher capacity needs to be conunuously 

_enli meed m order to cope with various challenges beH.g thrown up in schools by the mcre:1smgly diverse 

populauon of learners. the need to integrate new technology in the classroom and the expect:iuon for the teachers 

to meet ngorouslr academic standards and goals. Teachers Registration Council of N1gerrn (:2010) asserts thar 

contmuous professional development provides teachers w 011 tools to meet professional challenges. ensunng they 

are up-ro date with 1l1formation that will match the test of time. It further stated that there 1s need hr serrunars, 

wo1l:shups ano CL nferences for the teaming population of teachers particularly 1n Nigern to help then, r.)pcn U? ,o 
new ideas around ,he globe. 

The ob•eccJVes of teacher's professional developme.n include to, provide a forum for cros,-fertilis:1t.1on o( 

ideas and experiences, \1-hich would ultimacdy improve professional compttence and com1T11tment_ off~r 

mte lPctual, social and emotional engagement with ideas. materials an I colleagues, ma1I1 ·;un corr:petcnce .111d 

relc"rnce of the teacher in today's eco1101T11c, technological 1olicical and soc1a] em·1ronmer1ts 1l1 rhe country, keep 

teac'lers abreast w1th the 
1
atest innovation in the latest inno- jon 1n the teaching profession and prevent tl1e sett1.ng 

in of the la\, of di1run1shi.11g returns that could crop in ·Jithout conunuous tra.ir:.ing, ensure maintenance of 

prof

0

ss1onaJ excellence at all times, sbarpen skills, lmowle•. ·:: and ensure continued relevance or reachns m the 

educ8tJona1 or school system, provide opportunity to supple ncnt the iniaal tra1rnng of teachers and rmprn\.·e the1r 

kno\v:edge. skills and artirude to meet the needs m educ- tion service, enhance teachers' comm1tmenr to the 
profcsion (TRCN, 2010). 

In order to ensure that these obJectJves arc achieved, the authorities therefore need to also make provision 

prov1s1ons for teachers to be able to improve their quality d :ough professional developmem to cnh:rnce mrenu] 

efficiency rn Kwara State Basic Education Schools. Kwara St:He Government needs to pay close attention to the 

needs of rhc educatJor1al sector 1n general, and treat it as a ::iublic-health issue, because the sociopoLmcaJ and 

econc .nic development of a n:1tion and (or her health) is, in many ways, determined by qualny of its teachers which 

in rum determine the quality and level of educational attainment of the population. PolitJcal leaders need to take 

pol.Jue, out of education, as the continued neglect of this sector would lead to sooa] paralysis (Dike, 2002).This 

bac~g·:)und makes the researchers to engage on this srudy [) ir:.vtsugate the. extent of teachers' profe,s10nal 

developmen1 8nd its implications on rntemal effic1enc..y in Kw .ct State Basic Education S~hools. 

Statement of the Problem 

As ob;erved by 01T11unu (2014), needs are unli.mited while ,;c,urces to satisfy these needs are scarce. However, 

v.1th such a great 1'01gcna's population of approxin,ateiy 150. 'C.000 0,TPC, 2006), e,·en esw-naced curremly ro be 

over 170 million and which Kwara State ts part; wouldn't sa1 that human resources for educauon is scarce when 

even the unemployment rate of the nation falls in two digit (e"en more than 10%) (NISER, 2005). Thus, Nigeria 
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however does nor lack tbe human resources or capacity LO fulfil her educational objectives but have a very low and 

poor maimenance culture for her human capital resources which will significantly impede her educational efficiency 

and obJecuves at the medium and long run. \v'ith the troubling problem of the shortage and half-baked human 

resources employed to reach in the Kwara State's Univerrsal Basic Education Schools, how are \\·e certain that, 

efficiency in school can be attained? Has the government trained the required number and quality of teachers 

needed to successfully implement the programme? To improve the standard of education 111 Kwara State, the 

socierv has to first educate the educators, and motiva'> them to perform their duties well (Dike, :2002) However, 

the leaders do not seem to want to listen (Dih 2002). This paper therefore invesugares the extent of 

teachers'profess10nal de,·elopment and its llTiplicauo ,ns on mrcrn a] effic1encr of K·v~r~ S,:1•c H~,1c f7c1ucir:1>11 
Schools. 

Purpose of the Study 

The purpose of this study is to investigate the extent of teachers' professional developrnenr in Kwara State 

Univerrsal Basic Education Schools and its implication on internal efficiency. 

Research Questions 

The follo\).,'lng research questions and hypothesis were set to guide the study: 

1. 'what 1s the level of reachers' professional development 111 Kwara Stare secoridarv schools- 

11. How efficient are Univerrsal Basic Education Schools in Kwara State? 

Research Hypothesis 

1. There is no significant relationship between teachers' professional development and internal efficiency of 

Un:verrsal Bas!C Education Schools 111 Kwara Stat- 

Methodology 

The research design adopted for this study was the cscriptive survey. The sample of the srudy mcludes 315 

headteachers proportionally selected from the 148~ m Kwara State Univerrsal Basic Education Schools A 

secondary data consisung of the number of basic scho I teachers was obtamed and used 111 Eh1, <rudv Percenrnge 

was used to answer the research questions while P,: irsori' moment correlation stausrc \\·~, u,ccl '.(, :l',t rh. 

hypothesis. 

Discussion of Findings 

The research questions were answered using percentage ,s presented 111 the foilo\1,.111g tables: 

Research Question One: \>:/hat is the level of teachers' professional development in Kwara State secondary schools? 

Table 1: The Level ofTeachers'professional Development in Kwara State 

3/N LGA Total No. of Teachers 

,\;-;;1 
1762 

Barurecn 725 
L'.du 

1240 
-+ 1-:lun 

398 
) I fclodun 

1621 
6 Ilonn cast 

2228 
llonn south 

2381 
s Ilorrn west 

3291 
9 Ircpodun 

1347 
. 0 Ism 

497 
11 Kaiama 

617 
l2 Moro 

1211 
13 ()fa 

1104 

14 Oke-Erc 342 

1 j Ovun 840 

1 6 Pa 1 631 

.Total 20235 

No. of Teachers on Professional Deve iopm ern 

662 

4j3 

411 

120 

51"' 

342 

307 

420 

335 

112 

195 

589 

213 

116 

192 

178 

Source: Kwara Stace Universal Basic Education Board (2015) 
5232 
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Table one showed rhar the total number of teachers in Kwara state Univcrrsal Basic Education Schools is 2023i 

Ouc of this number of teachers, 5232 teachers ge1 rvolve in professional development yearly. Thi, showed that 

25.9° o of the total number of teachers attends pr, ·essional development training or workshop n·eT year. Since 

there 1s low percentage of teachers' involvernent i1· '.Jrofessional development, it can be inferred rhat the level of 

teachers· professional development among Kwan. State Univerrsal Basic Education schools 1s very low. Tlus 

conforms to Israel (2001) who stated some probl. ms militating against the quality of teacher !n the Nigerian 

educanon inciude: roar health care services for te;,,:l1ers, poor educational qualifications. poor water supply and 

prCJ\iolU'.<Jt lurlct 1·ac1liues for teachers. poor access and transportation to school, lack of payment of salary. Thus 

teacner shave poor quality of life and this could however significantly impede teacher and even educauonal 

effic1encpnd development.This is because all these ,,ill make teachers to be inefficient and no or little energy might 

be devoted for bothteaching preparation and teaching activities. Teachers also have the problem of low prestige in 

the commun11:y.lack of upgrading programmes through in-service or part time training programme and lack of study 

leavewh1eh can also hamper the teaching activities of teachers and also affecting the national educational 

obJecuvesand nauonal development when put together '.Israel, 2001) 

Research Question T\YO: How efficient are basic education schools in Kwara State) 

Table 2: Internal Efficiency of Basic Education° .hools in Kwara State 
S/Nlt<:rn 

Students 10 Kwara State Basic Education Schools 

can compete favourably with their 

counterpart all over Nigena 

2 The class size rn K wara State basic 

1s modeote thus there is high 

teaching learning effectiveness 

3 K war a State bas JC school students 

per:ormancc mJunior WAEC 1s 

;il\\...,,' hl'.:11 .. vcr v \l'J1 

l,11u1(L" 11,L·"tL·d 111 H:1...;1c cducJ.t1c_1n 

p~1Jgr.1J111..,1L, :":!T ctf1c1c11tly utilrz cd 

Percentage A\·erage 

Agreed Total Disagree Total 
No (¾) No (%) 

30 (9.5) 285 ~90 5 

30 9.5 2Fi5 90.5 

165 52 . .i) 150 (4-.6, 

15 

Source Field Survey (2016) 

Table four revealed that 19.05 percent of the respcndentsjon the average) agreed that Students in Kwara State 

Basic Education Schools can compete favourably with theircounterpart all over Nigeria; the class size in Kwara 

State Univerrsal Basic Education schools is moderate, thus there is high teach.mg/learning effectn·eness Kwara State 

basic school studentsperformance in Junior WAEC 'always high every year; and all resources invested in Basic 

educatior;programmes are efficiently utilized while 8(' )5 percent (on the average) disagreed. The higher percentage 

of disagreement of the respondents showed that th, nternal efficiency of Cniverrsal Basic Education Schools in 

I<wara State 1s 1·ery low. This conformed to the sruc of Edward (1991), that as school's condition improved from 

onecacegory, for example, from poor to fair, stuc nts' standardized achievement scores rose an average of 

545percentage points, thus enhancing nacional educau »nal output. 

48 30 

19.05 

95.2 

80,95 

I 
Research Hypothesis:There is no sigrnficant relatiomhip between teachers' professional development and internal 

efficiency of Crnverrsal Bas ic Education schools in K'vara State 

Table S:Relationship between Teachers' professional develQP-ment on internal efficiency 

Variable N X SD Cal.r P-value Decision 
Teachers' 

Pwfe,,1,,11.tl Dc,·clopmenr 
360 13.3 8.2 

lnternal 

-E~f~fi~c1~e~n~c-~; ~3~6=0 __ ~3=.~0 1j_ 

P> O.OS( level of significance) Source: Fieldwork (201 (, 

0.34 0.00 Ho1 

Rejected 
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Table five shows that the p- value is 0.00 at 0.0:, level of significance It shows that the p-value 1, less than the level 

of significance. Thus the hypothesis that stares that there io no sigmficant rebt1onsh1p between teachers 

professional de,·elopment and internal efficienq cf Univerrsal Basic Educauon schools 111 1':,., ara State 1s rejected. 

It therefore shov.·s that there sigmficant relat ·,nship bet,,veen teachers' profe,s:on.,; cle"tlo:s:nl'nt rnd 
1

:~rr:·n.1' 

effic1enn· of Uruverrsal Basic Educauon Schooh 111 KwarJ S,ate. 

I 

t 
I 

I 

I 
I 

From table one, the proponion of teachers that attends professional tra111111g 111 K1rara Stare L ,·ery lov, 

about '.25 9°
1

0. the implication of this on 111ternal efficiency cannot be under csumated. Smee the Fedeni 

Government of Nigeria (2012), that there 1s no institution that can person beyond the quality of its personnel, 1l car 

be asserted that the internal efficiency of Kwara State is low. In other words. poorly trained teachers cannot be 

efficient enough to produce internal efficiency in the schools they work. It is further emphas1zec chat the 

availability, relevance and adequacy of education: , resource, which include human resources contribute to academic 

achievement, which is a measure of efficiency (} ,iilack, 1990). Oni (1995) and Adesina (1990) also discovered th;ir 

human resources played the importanrrole in fr teaching-learning s1tuat1on than any other factor 0f product1011 

and chat the quaLty of education hinges upon rhe udities of teachers av,llbblc. 

Orrui.:nu (2014), posited that learning e::1enences are richest when the env1ronment /phys1c::dresources 

around them meets their needs through m adegL..tcy and effective utilization by the human resources To OmmnL 

(20141, the qualiry of educational systems of a 1121:011 can be assessed b\·: (l) The general level of education of the 

teachers in the system, and (2) The amount and kind of training they received to develop them and enhance their 

commitment to theteaching profession In other words, to enhance internal efficiency in Kwna State L'mverrsal 

Ba::1c Educauon schools , there is need to pay cose attenuon to the teachers and also pro\·;de a;1 effecuve 

m11:1tenance culture ( th::ough regular traimng) co keep them on track andmoti\-:ir.::. deveiop them and also place 
more worth on the teachrng profession. 

Conclusions 

Teachers are the brair; behind the success, achievement and internal efficiency of every educwonal insuruno-, 

includrng Ln1verrsal Basic Education Schools. T -rc is therefore the need to take adequate measure to 1mpro\·e 

their qualirv. Teachers need adequate updating of· towledge to keep pace with the changing environment. The ciaos 

management techniques, method of te::iching, me" od of communicating, instructional aids. rnterpersonal relauons 

that was successful at a point in time in Kwara S' Le, may not be successful in today's' world. The world 1s 110\V a 

global \·iliage characcensed by rigorous usage of 1111 mnation communication technology, teachers therefore neec to 

continuously go for trainmg 111 order to ensure internal efficiency. Kwara State te;ichers have poor 9w11ity of life 

which could howe,-er significantly impede internal ,:fficiency, 111adequare teacher Llu;1Lr,-. hck (\( ,1,cc1:t!Js:ir1n11. l:1d 

of mouvation, lack of selfdevelopmentleave, and most especially bad maintenance culrure ot the Kwara ~ca:e 

teachers are allimpediments to the internal efficien- ; in Kwara State Cniverrsal Bas1e Educauon scl10ols. There is a 

dare need roaddress these constraints, since 111rerna1 efficiency of Un.iverrsal Basic Educauon schools is strictlyued 
to an enhanced and efficient teachers profess10nal clevdopment. 

Recommendations 

Based on the findings of the study, it is therefore recJr.unendeci that: 

• The 

1

-Cwara State government should :-nake pro·,1,1011 of adequateexpans1 m of eci11Dt1011al 1r1,uruc1n,,, 

espec11lly teacher trainrng institutions to ens,·re eft1c1cncy, guaLty a•1d;idequ:1c) (J! !',· ,:·c. ,11rna]], c1ual1,iL,
1 teachers 

• Kwara State government should also ensure I )per f:.mdrng such as creat1on of teacher tr:i.1111ng special fund. 
which \vi]] 111clude grantsfor student te;ichers. 

• Constant workshops for teachers should b encourage and provided for the teacher by the school 

admmistrators in order to enhance their perfor. ·,ance and aid internal efficiency. 
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9 

--:-e;chtrs should also be granted srudv leaYe with pay in order to encourage them to funhe · their educa':1)~ 
·  l1 enh.111ce ir tcrna] effic1enc\· 

• .\'ore so, the issue of God farhensm o_::- unpartrnlity rn the a?po1n:menc5 and selection of teacher for trair;:ng 

should be d1scour3ged. /\.ppomtment, and sclectJon for c.::21r:rng shou 'd be ob1ectn-e m order to achie\'e 

mternal efficiency of Cnirerrsal Basic Education schools '.:" I,::· ,\·a:-.1 S:3:e 
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