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3. Internationalization influenced by a series of factors that
come from the firms and environments'.24 : Lir

In another perspective, Anderson sees 1nte'rnat10nahs.at1(1n

as the process of adapting exchange .transactxon modality to

international markets.25This definition 1ncludes. both the enté'y

mode strategy and international marget sele(?tlon.. It _could 13

inferred from the above definitions o.f 1n'ternatlo.nah_sat1on c.oual
mean strategies employed by companies in entering internation

market. i

or gg:irally speaking, international n?arketing entry mode.zs 1s11?f

two types; Uppsala internationalization quel anc.l Dqscg S

entry mode model. According to the Uppsala _1nterna..t10nahze.1 101’;

model, there are four different modes of entering an 1nternat10nlf1

market. The model identified four sequential stages of the

internationalization process:
Stage 1: No regular export activities.

Stage 2: Export via independent representation (Agent)

Stage 3: Sales subsidiary and
Stage 4: Production /manufacturing?®

Driscoll on the other hand identified three modes to enter a
foreign market; ;

Stage 1: Export entry modes
Stage 2: Contractual entry mode

Stage 3: investments modes.27

Based on the above mentioned interljlationél ma.rkenng
entry modes, research shows that Huaw‘ex applied dlfft:‘.eni
market entry mode in different markets (dlfferen't geograp l1ca
markets and different products markets). Huawei also emp ogrs
different entry modes flexibly to different prodpctg. For examlf e;
in traditional advantage products, such as sw1t‘cljl1ng networ od
telecommunication power. Huawei often uses Jmnt—vent_ure an
export methods in the products without advantgges,' for 1ns§a$:.e
in 2G Mobile networks, Huawei cooperates with giants c: . 1?
area. For the products with technological advantage and withou
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markets resource, it uses the modes of joint venture, franchising
or co-research.

The case study of internationalization of Huawei shows
that neither Upssala internationalization model nor Driscoll
model can adequately reflect the features of the
internationalization in hi- technology firms. Hi-tech firms usually
- do not strictly follow the “stage theory” of either Upssalla or
Dricoll modes of entering international markets. They often
straightly employ the modes of joint ventures, Foreign Direct
Investment (FDI) or contractual entry modes to enter an
international market. Huawei employs all the above mentioned
entry modes to enter Nigerian Telecommunications market
particularly export method.

It needs to be noted however, that Huawei sent out many of
its sales and services engineers from home country to set up
‘branches and service centers in Nigeria as well setting up a joint
venture. For example, Huawei and LG power New Google
Smartphones of Nexus 5X. Conversely, Huawei prefer setting up
of R&D (Research and Development) department or register
subsidiary companies in developed countries to develop an
international market share.

Challenges faced by Huawei Technologies in the Nigerian
Telecommunications Market
That telecommunications have changed the way people live,
work and play in Nigeria is a fact that speaks for itself and a
great testifier to the huge impact the telecomm sector is having
on the nation[Js economy. Obviously, telecommuinications, as it is
in Nigeria today, is not just about people being able to
communicate with one another irrespective of locations. It is now
a pillar upon which people, businesses and the economy in
general rest for growth and development.28
This is why one cannot but salute the courage and
doggedness of the telecomm industry regulator, the Nigerian
communications commission (NCC), which undauntedly utilized
the power given to it by the Federal Government to nurture, grow
and develop the industry to where it is today. As a matter of fact,
over 80million Nigerians are today connected to the internet even
‘at a time when broadband revolution is just kick-starting to
provide access to every Nigerian in the nooks and crannies of the
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country. Obviously, the only umbrella body ; of all
telecommunication service providers in the countr.y is calle.d
Association of Nigeria (ATCON). The body play af:tlve roles in
advocating for right policies for the growth of the industry. The
Nigerian telecommunications market is today reputed as one of
the fastest growing in the world.?? ; ’ »
The arrival of Huawei Technologies into Nigerian
Telecommunication market is an added advantage tg tbe
development and progress of telecomm markets in Nigeria.
Huawei technologies has played pivotal roles to the developmen?
of telecoms markets in Nigeria. Neverthelesg, Huawei
technologies across the country faced with challenglpg market
condition, coupled with declining revenue, high subscriber chl..lrn
rates as a result of network congestion, poor power generation
from the national grid, increased competition from over—the—t.op
(OTT) services and a shift toward data based voice
communication.30 i
Firstly, broadband penetration. At the moment, Nigeria can
only boast of less than 10 percent broadbeu.'xd penetration.
Indeed, it is a source of worry given her position in the teleco'rnm
world and of course, as a leading economy in the African
continent. With an important procedure such as the
implementation of the National Broadband Plan' (NBP) which was
designed to accelerate broadband penetration in the.country, }t
still remain fiddling. When the NBP was unveiled in 20 13,_ it
raised hope that, the much talked about broadband revo.lutmn
was no longer by mouth. The optimism has turned to despallr an.d
many have already concluded than even the 30"/? penetratx?n is
not feasible by 2018. In short, getting serious with the Nat1on31
Broadband Plan is one of the paramount challenges of Huawei’s
technologies on Nigerian telecomm market.3! i
Secondly, customers churn is another debacle wl‘}lch can
cause customers to switch service providers or chang'es in usage
patterns that could indicate an opportunity for a service upgrade
until it is too late. In fact, customers churn is .a.real challenge as
service providers lose not only the cost of acquiring the customer,
but also the revenue for a year or more when a cll.lstomer'leayes
the network. This is also peculiar to other players in the Nigerian
telecoms market.32
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Thirdly, Right of Ways and Vandalism is another challenge of
Huawei’s technology in Nigeria’s telecommunication market. The
process of obtaining Right of Way is still cumbersome as ever
before in this country. An interview with a staff at Huawei testify

- to this assertion.33

o

Fourthly, is the indiscriminate shut down of base stations
(BS) and multiple taxation is another challenge Huawei has to
face in Nigerian telecommunications market. Unfavourable
government policies as well as inability to get return on
investment. It needs to be mentioned that competition from other
competitors is another major challenged to Huawei in Nigeria.
The Nigerian telecommunications market have become so
saturated with a lot of foreign competitors such as Ericson,
Nokia, Samsung, Lucent, ZTE, to mention but a few. Huawei
faces stiff competition from both indigenous and foreign telecom
companies operating in Nigeria. Stiff competition is a major
challenge to Huawei as it poses the same problem to other
players in Nigeria.34

There is no gainsaying that power generation is another
problem that Huawei will need to contend with. According to the
Alton Chairman, Engr. Gbenga Adebayo, “the Nigerian telecom
companies largely depend on stable availability of power to
function optimally, the Nigerian power situation has made the
 telecom operators to depend on alternative power supply to run
their Base Transceivers Stations (BTS), which is very expensive”.
This factor remained a bane to Huawei as well as other telecoms
operators in the country.35

Another challenge is the culture of innovation and the cut-
edge technology. To remain relevant in Nigerian
telecommunications market, Huawei must be innovative in their
products and services designs. Conversely, data analytics,
advanced network analytics can help Huawei not only
differentiate itself from competitors but also reduce churn.36

It is important to also note that, the general stereotype of
 Nigerians, towards Chinese products is another major challenge

of Huawei in Nigeria. Over the years, Nigeria has witnessed from
China a wholesale importation of substandard electronic
products which has sparked up concern among some certain
constituencies in Nigeria. This fact has militated against trust for
Huawei’s products in Nigeria.37

89




image9.jpeg
JHMS Vol. 4, No. 1, June 2018

(PR
Impact of Huawei Technologies on Nigeria’s
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markets has greatly transformed it_s e?;lstence fox(‘1 l;cent—‘;eign sicﬂ
telecommunication, operators Bo BHECITY ap technologies,
i- 1i i nterc 5 s L
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frizgj great’ impacts’to the development of Telecommunication
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looking to migrate from copper to fiber into soO! Sl
o gt XDSL, passive optical network (PON) an &
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i Smanpcontinue:(il this tradition with the recc?nt launc to
'll;lge acr(:gl I?Iuazvei G power among its conﬁc‘!ence of being aljc1 'tk;leagg
of ’smartphone market is informed by various products, higl
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low end phones that the company is introducing to meet the
needs of different consumers.4°
Fourth, Huawei has aided LTE (Long Term Evolution)
growth. Huawei have worked with Nigerian carriers swift
Networks and Spectranet to provide a smooth transition from
- WIMAX to Long Term Evolution (LTE) technology with large
capacity and easy to obtain spectrum resources. LTE technology
- performs better than older networks due to increased band width
~and this added capacity allows for more users within a base
~ station.4!'Higher LTE speed give end users lower latency, which
gftranslates into a much more stable user experience. The
technologies impressive speed helps build better mobile payment
platforms and improves mobile user experience for services such
as banking and video charts. Huawei helped swift Networks build
fa new 2.3 GHz LTE TDD network in 2013 which doubled the
 through put of the existing Wi MAX network in Lagos. These cost
};_savings and the added capacity of LTE allows swift Networks to
provide lower data prices for consumers and enables end users to
‘enjoy broadband access at affordable rates.*2
Also, Huawei has aided in cloud management. As cloud
services are services made available to users on demand via the
internet from a cloud computing provider’s servers as opposed to
being provided from a company’s own on- premises servers, such
cloud services are designed to provide easy, scalable access to
applications, resources and services and are fully managed by a
cloud services provider.43 This indeed is an area, which has
opened up offering great opportunities in the IT (Information
Technology) space for many years already now. Huawei has
greatly helped in cloud computing solutions for Nigerian
telecommunications customers focusing on IT infrastructure,
goftware platforms and enterprise cloud services when creating a
cloud ecosystem. Huawei, has conducted a lot of training
programs on ICT and of which many Nigerians have benefited
greatly. Many have been trained on the use of the latest state of
Art on ICT devices and technology.44
Conversely, Huawei has contributed to mobile growth in
Nigeria both in mobile cellular and mobile broadband. These
include network integration services such as those for mobile and
fixed networks, assurance services such as network safety and
learning services, such as competency consulting. Huawei had

91




image10.jpeg
JHMS Vol. 4, No. 1, June 2018 Odeh &Olalekan

won many managed services contracts in Nigeria to help improve
network performance and efficiency for customers, as well as
reducing the cost of network operations and maintenance.
Huawei offers a variety of network technologies and solutions to
help telecommunication operators expand the capacity of their
mobile broadband networks.#5Offers  are upgrading  of
smartphones market (Mobile T elephony), increases voice market,
increases internet connectivity and broadband management,
broadband strategy development, enhancing ICT capability and
literacy in Nigeria and favorable training ICT programs.*®

In 2004, Huawei built a training center in Abuja and
equipped it, bringing expert from different countries to train
Nigerians to be the best in the industry. Over 6,000 (six
thousand) had so far graduated and benefited from the Huawei
training center. Huawei had entered into partnership with private
companies on programimes aimed at developing youth with ICT
training and education in Nigeria.4”Conversely, Huawei had
organized as part of Huawei’s Flagship CSR programmed called

«Seed for the Future” to train talented students on ICT training |

programs for Africa over the next 5 years. The program was
announced by Huawei vice president Charles Ding at the closing
ceremony of the 2014 World Economic Forum on Africa held in
Abuja, Nigeria. Speaking on the Huawei’s mission in Nigeria,
Deputy Managing Director of Huawei Abuja office, Ositalweze,
had said:

Bridging the digital divide is Huawei’s global strategy.
Huawei has set up an ICT scholarship in University of
Lagos since 2012 and a 1000 girls training program with
the Federal Ministry of Communication Technology which
was launched in 2013.” So far, about 500 girls have
finished with their training courses. In 2014, Huawei
keeps expanding the investment in ICT education and we
are glad to work with some higher institutions to ensure
graduates will be ICT industry leaders in Nigeria and

other Sub-Saharan African countries.*8

Huawei Technologies has given an added advantage of joh
creation to Nigerian teeming unemployed youths. Many Nigeriang
were present at Huawei’s Office at Oriental Hotel Lekki, Lagos,
Although the specific numbers of Nigerians working with Huawel
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was not gotten but several Nigerians were met at the Huawei
office Wh.O were directly employed whether on contract or full
st-aff .ba81s. Through IT (Industrial Training) programmes, many
ngerla.ns have benefitted from the various technological s’kills at
Huawei as they offer this opportunities to Nigerians in this
regard. An interview with AnthoniaAfolayan who happened to be
a Polytechnic graduate in Lagos, revealed that she and man;

other stude.nts were admitted for IT training at Huawei’s office a}tr
Segond Rainbow, i1_'1 Lagos for a period of six months during
“which 1§hey were trained in their respective departments and were
also being given some stipends monthly after all.4°

Finally, Huawei has given an advanta i i

u . ge in setting u
Glreen Data Technology. This has to do with helping operatorls)
plan, construct and manage a new generation of Green Data
Centers. Not only will these steps

s/ /boost operating revenue for

[

enterprises, but will also benefit thg“w:klanet.so

Conclusion

Chinese private telecommunications equipm i
company, Huawei has continued to play pcilvofal exfcl)tlepljc(z))w?}f;
development of Nigeria’s telecommunications market since 2000
when the GSM revolution began. Huawei has been able to
transfgrm jche Nigerian telecom market through its high-tech/ICT
expertlie in the provision of advanced telecoms equipment.
Huawéls presence is a part of the growing Sino-Nigeria trade
relatlor.l that has continued to pursue the Win-Win rhetoric
H}lavs(el has over the years demonstrated its commitment to-
N1g<.er1a’s ICT growth through its series of social programmes and
projects, which confirms its claim that it is not just in Nigeria to
do business but to transfer its global strength and expertise to it
as one of. the most important country in Africa.

Finally, Huawei should be encouraged to invest more in
the telecoms sector of Nigeria so as to aid better transfer of
technology that will benefit Nigeria and Nigerians. Huawei should
Interact more and more proactively with Nigerians so as to
improv? the company’s image and her true intention in Nigeria
Hl'Aawel should be more transparent in its dealings with Nigeriaﬂ
private network operators, policy makers as well as other
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i i i logical
tal organisations. Also . to avoid techno :
igrcr)l‘:er:ilgies?n, schozlgars in the acadermg shouldleng;.l%xelugliz::i .;E
esearch into the activities _of Chinese teleco o o
Iéornpanit—:s operating in Nigeria so as to contilnl.;fl ydpalin ]
olicies that will create a baianced level grou.nd in her de anigs
szith Huawei and other Chinese telecommunications comp

operating in the Nigerian market.
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Uli and Uga Air Strips in the Nigerian Civil War, 1967-1970

Richard Ibua

Abstract

This paper centres on activities surrounding the survival of the Biafran
aspiration for secession from the Nigerian Federation. In carrying out
this mandate and landlocked from early 1968, the Biafrans had to fight
for their very existence aided by the international community by way of
aid, all of which had to come in by air. The paper finds that it was the
loss of Enugu to Federal forces which first prompted the concept of
establishing a series of secret airstrips in the Biafran bush and a team of
Biafran engineers began to select possible sites. Of all the locations used
for airlifts in Biafra, it is on record that Uli became synonymous with the
entire Biafran effort to survive, alongside Uga to a considerable extent.
The significance of Uli is hinged on the fact that it became the ground for
the largest civilian airlift operations since the Second World War. This
paper drew materials from majorly written sources. The use of written
materials best provides the needed information for the reconstruction of
the role of air power in the Nigerian Civil War owing to the demise of
most veterans who participated actively.

Introduction
The Nigerian Civil War! (in which the Eastern State of

Nigeria declared itself as the independent sovereign state of
Biafra) was a particularly vicious African war. That it lasted from
July 1967 until January 1970 was, for the most part, the result
of considerable external assistance for both sides. Landlocked
from early-1968 the Biafrans fought for their very existence-a
fight against starvation and a well-armed adversary. A hugely
successful publicity campaign (otherwise termed propaganda as
viewed from Federal perspective) launched by the Biafrans during
1968 brought the conflict to the forefront of world conscience. As
n result the Churches, the International Red Cross and other
npencies raised sufficient funds to launch a relief airlift into
Biafra, an airlift which, in tonnage proportions, was second only

"Corresponding Author : Department of History and War
Studies Nigerian Defence Academy (NDA) Kaduna
ihiejeibu@gmail.com.
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- China’s Footprint on Nigeria’s Telecommunications Market:
A Case of Huawei Technologies since 2000

Lemuel Ekedegwa Odeh=

&
Muideen Olalekan Akinade

The marked presence of Huawei in the Nigerian telecommunications
market cannot be ignored in recent times. The Chinese private telecoms
company has made an inroad into the Nigerian telecommunications
market since 2000. In fact, it has been able through its
~ telecommunications technology and expertise to expand its market
~ lentacle in Nigeria vis-a-vis its products and services such as, cloud
omputing, smart phones and fiber optics network. This study takes a
historical survey of Huawei’s impact on the growth and development of
. Nigeria’s telecommunications market. The study adopted a
~ multidisciplinary approach of historical research and the findings of the
work revealed that Huawei has to a very large extent contributed to the
enhancement of Digital Divide in Nigeria through ICT education and
fraining programmes. It also revealed that poor power generation,
multiple taxation among many others are major challenges faced in
Nigeria. The work concludes that the government should invest more in
€ provision of telecoms infrastructure in the country so as to aid more
investment from Huawei. Huawei should not also limit its CSR operation
on a specific area in Nigeria but rather spread it across the country.
Huawei should also be encouraged to further engage more in
technological transfer to Nigerians through its training programmes.

: 4

Introduction

‘ The fact that Nigeria has become a beautiful bride for
Chinese investors is an open secret. It’s bountiful but largely
untapped natural resources; large domestic market of over 170

‘Corresponding Author: Department of History &
International Studies, University of Ilorin, Ilorin Ilorin, Kwara
State, lemuelodeh@gmail.com
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| ;eolfttigmm;nication companies to fill the telecommunication
necks of t.he country. One of such Chinese company that
responded to this demand was Huawei.® s
It is necessary to note that H \ i
! ¢ uawei entered the Nigeri
:e}ecommun}cat}ons market in the year 2000, the Nig:ﬁ:ﬁ
Seaiczi:mxi{u.catlons market is one of the fastest growing in sub
: n Africa as a result of its large market si
increasing demand for mobile phon i
: S es and ICT Informati
Communications Technol Thi st
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Brief History of Huawei Technologies

; Huawei Technologies Company Limited is a i
;r:;i‘;:)r;ztmnal networking and telecommunication equipm(;rrll;n:rfg
e c;:)mpany headquartered in Shenzhen, Guangdong
manufacture is 1t’lhe largest .telecommunication equipmeni
Huawei was ;oﬁln:::leg ‘17:101”118,8;1 ?ovulng Ozirtaken iaan e
I : . y RenZhengFei, a former engi
in People’s Liberation Army. At the time of i £y
Huawel was focused on manufacturing phonfe lst\ilifc:sl'tlighi?lrtll;nt’
since expanded its business to include : buildiiz

81




image5.jpeg
JHMS Vol. 4, No. 1, June 2018 Odeh &Olalekan

telecommunication networks, providing operational and
consulting services and equipment to enterprises inside and
outside of China, manufacturing communications devices for the
consumer market.1!

Huawei has over 170,000 employees as of September
2015, around 76,000 of whom are engaged in research and
development.12 It has 24 R&D institutes in countries including
China, United States, Canada, United Kingdom, Pakistan,
France, Belgium, Germany, and Turkey, and in 2013 invested US
$5Billion in R&D, increased to $6.4 bn 2014.In 2014, Huawei
recorded profit of 34.2 billion CNY (5.5 billion USD).!3 Its
products and services have deployed in more than 140 countries
and it currently serves 45 of the world, 50 Ilargest
telecommunication operators. It has invested at least 10% of
annual sale volume in new product research and development.!4

Huawei’s contracted sales in 2005 reached USD 8.2
billion, of which 58% came from international markets. Overseas
sales have been doubling each year for the past five consecutive
years. Huawei has provided products and services for over 300
telecommunication carriers around the world. It has achieved
outstanding growth over 17 years since its foundation. Huawei
has won the leading position in the global market in the areas of
3G, next generation network (NGN), switching, XDSL, optical
network and data communication.!%

Huawei is organized around three core business segments
namely telecommunication carrier networks, building
telecommunication network and services; Enterprise Business,
providing equipment software and services to enterprise
customers e.g. government; solutions and Devices,
manufacturing electronic communication devices!6.

Telecomm Networks Carriers

Huawei offers a variety of network technologies and
solutions to help telecommunications operators expand the
capacity of their mobile broadband networks. Huawei’s core
network solutions offer mobile and fixed soft switches, plus next-
generation home location register and internet protocol
multimedia subsystems (IMS). Huawei assists content service
providers looking to migrate from copper to fiber with solutions
that supports XDSL, Passive Optical Network (PON) and next-
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generation PON (NG PON) on a single platform. The company also

offers mobile infrastructure, broadband access provider routers
: and switches (SPRS). Huawei[]s software products include service
~ delivery platforms (SDPS) BSSs, Rich Communication suite and
digital home and mobile office solutions.

- Enterprise Business

Huawei announced its enterprise business in January,
2011 to provide network infrastructure, fixed and wireless
communication data center and cloud computing solution for
global telecommunications customers.
Some of Huaweil[]s enterprise business products inclules of
Riccent;

- Fusion sphere

- Fusion insight

- Fusion stage

Software defined Network etc.

- Manufacturing Electronic Communication Devices
‘ Huawei’s devices division provides white label products to
i content service providers including USB modems, wireless
modem and wireless routers for mobile Wi-Fi, fixed wireless
f terminals, wireless gateways, set up boxes, mobile handsets, and
- video products. Huawei also produces and sells a variety of
- devices under its own name, tablet PCS and Huawei smart
_!'Watch. Recent Huawei products include U8800, U8860, E220,
- Ascend, U7519, Huawei Mercury M886, Huawei honor 6, Honor
- 6 plus and U8150. On April 15, 2015, Huawei launched the
. Huawei P8 and Huawei P8 max, two high- end Android
smartphones in 2010, Huawei shipped Devices 120 million
Devices around the world , 30 million cell phones, of which 3.3
million unit were smartphones, were shipped to market such as;
Japan, the United State and Europe.
g Huawei also partnered with Google to build the Nexus 6P
- and Nexus 5x. Other Huawei products includes; Qwerty phones,
- Entry level phones, feature phones, broadband modem, carrier
. grade 4K, Fire Hunter Sandbox, Huawei Ascend P6, Huawei tecal
i serv(:rs, Huawei E220 HSDPA, Huawei mate 7, Internet Tablets
etc.1

o

83




image6.jpeg
JHMS Vol. 4, No. 1, June 2018 Odeh &Olalekan

At this juncture, it is pertinent to look at the missions
and visions of Huawei;

Huawei missions are as follows

1. To bridge the digital divide in ICT and Telecommunication
world.

ii. To provide infrastructure equipment, solution and
enterprise to enable access to the internet.

iii. To connect the unconnected, develop the necessary ICT
talent and skill to leverage the potential of new

technologies and deliver solution that create value for
users and enrich their lives.

iv. Localisation and ICT transfer technology to third world
countries all over the world including Nigeria.

o Huawei’s Vision is to enrich life through communication
with innovative yet affordable devices to aid

communication.18

As a matter of fact, for the advancement in all facet of
communication, Huawei’s Technologies has launched what may
well be regarded as a campaign to prepare the world, get
technology industry leader to cooperate and build architectures
that will enable all people to benefit from cloud services looming
to become the basics for business, political and social life. If you
love adventure and if you admire those with foresight, then
surely you will applaud the power of Huawei’s vision that proudly
say’s “Cloud is the future of business”. It is with this vision that
formed the basis of the Huawei cloud congress 2015 (HCC2015)
which held at the Shanghai Expo center, on September 18 and
19 in China as the company rightly captured the focus, to
prepare the world for that which is to come: the challenges of
overwhelming cloud services. !9

Huawei is well on its way to become a leading prime
system integrator, thanks to their products and technologies that
fully cover the NFY sector, verified integration management
capabilities and an increasingly comprehensive testing and
verification environment. According to Dr Eric Xu, Deputy
Chairman of the Board and Rotating CEO of Huawei “We will
focus on IT infrastructure, software platforms and enterprise
cloud services when creating a cloud ecosystem”. He had this
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statement to say when he was clou

ecosystem strategy.2°

introducing Huawei[]s

Internationalization Process of Huawei Toechuologlon

An assessment of Huawei’s internationalization process n
important to this paper. Hence, according to Kotler and Keller,
they opined that most companies woulld reinadn
domestic if their domestic market were large enotigh. Manapers
would not need to learn other languages and laws, deal with
volatile currencies, face political and legal uncertalntion, o
redesign their products to suit different customer needs sl
Yol meveral
factors are drawing more and more companles nta  the
international arena. This process is called internationalisation,

prefer to

" Such factors includes; profit maximization opportunities al the

expense of domestic market, larger customer base (0 achiove
economies of scale, reduction of the dependency o a slngle
market, competitive market and the demand f(or nterintionml
servicing. All these must have accounted for the lndustiinl dilve
of Huawei into the Nigerian Telecommunications mntleel !

In actual sense, the concept of internationallsation has
evolved in the past three decades. Johanson and Valilne defined
Internationalization as a process in which the firms gracually
increase their international involvement. They clalined (hat
internationalization is the product of a series ol Ilncremental
decisions.22Welch and Luostarinen discunned the
“Internationalization” as a dynamic concept. The process ol
increasing involvement in international operations, hoth sldes of
inward and outward should be involved in a broader concept of
internationalization.23 Beamish provides another comprehensive
definition “the process by which firms both thelr
awareness to the direct and indirect influences ol international
transactions on their future and establish and conduet
transactions with other countries. Up till now, the consenniial
concept of internationalization includes;

ImMcrease

1. Internationalization is a process that includen
incremental decisions and strategies.
2. It involves various outward and inward producis, nervice

or resources transferring across national boundaiien

Ny
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