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BSTRACT

wor 5 @ maier characteristic o '
et wiltieh argienizarion m.'.rdg-{ﬂum dnd bratitinticarny in
J objectne of the sty was o EXami Edmﬂﬂ& it order 1 3
mctrce wxing QK Frm_ﬁl'_'.: as the focus the study, T LT DT
smrne the infTance aof COMPEIENCH ON Brpnniear: © Ipcific objeotives ¢
peedd influences brand image. 4 -TW{HI'HI' ire wi .
-« employees of the organization. Wwo hundsed uﬂd'“jli;:r wis tked fo abtain primary data
witich one hundred and ninety threg Ware Pﬂw e hiserad
cver were fesied using Regraseion analysis with the aid q.w rerurned. mfﬂflllﬂ'llﬁ‘ﬂ
s sofrware. The findings. of the study reveaied i MH:: anﬂn:fwmm
I ool productiviey with the R value of (0.80] which ﬂﬁmc;:fp:hﬂﬂﬂ effect on
~utes i organizational productivity; speed has effect on brand hovasly with 1‘,;&:33
Texibility has effect on innovation with the R value of 0.632; ) has ﬁ'l'lpﬂ-t.‘l'
npwiirive advantage with the R value of 0.967 and B valie of 0.935, Hemoe, the study
Jod that organizational agility has a significant effect on firm performance since majarity
arialles are statistically significant with one another. Therefore, the study recommended
wunizations should provide the appropriate technology that is noeded in carrying out their
e and emplovees should be properly rained to wxe them. Alsa, arganizations should be
o cancerming new products and showld créate a mechanism that will enable thent response
it necds in a timely and appropriale manner.

Revwords: Organisation, agility, technology, Innovation and performance, brand image.
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i g grlor chamelerisiy of 1"'.!1-“"“'““"““ and nstiutions. in today'y
anizationg Are e with heightened pomperition resitlting "'UT}:H et
Jy chunging murket environment gnd change in eustamer tig MOl
being u!'r.'m[ of ehange, baving sitlfeient knowledge, wm-im I
definite peenrrence of change may. beiter fIt:lcfth?Tg-If h i
l:h'“h

its realization, (Mitra & Hadi, 2013).

INTRODLC TN

Chonge
environment, Org
[ vations, ComsTan!
It seems that rather than
and bevond. ihat, adopling
direction and even lerlitates
The twenly-first century brings with it rapid and dramatic changes 1 mnnuf :
i and this has caused OrgAnLZIonS 0 undirgo dramutic chianges 'J:‘Tmn" .
O e ts T o B e challéhges (Zain, Roas, ACUTIAR, Wik gsutt theg
HE_?.“-”; :h J.rrL:;: n‘ nsmr;n: :::f The n"fn.i[ mmportant eharncteristics ol nrﬁunimli:.mu l'nmfﬂi E.W’SJ‘
D_:F”mm“.m-m |T1ﬂﬂflijug|y1:?-[']-'|n-i']:t. [}rgg_nu.umnn agility ns 4 cultivated uupﬂh“.tﬂll“dhlgﬁw;
Cariire if (Eiseubardl & ol L:{r__]gh].mﬁlfl.: .;ull:.’i‘uﬂnlinuul change when changing ::{fc;:.lrlr:?l the
iints e RS S 50 Known as a necessary dynamic capal
, shape und seize opportunities and threats, sg[gﬁiﬁﬁmg;
: A

change the firms resource base (Winby & Worley, 2014)
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Mowadays, oreanizations are ¢
fusdndss meéuﬂe :flll;‘l.t‘r::&;:; ;Ei.:?]m:-h.:d tis mnplf:y agility methods and stratevies for &
organiztional survival, _-\.njlilwigr,:]lr" Y SR o A e b:s c ﬂww]‘ in
enables them o UndEFi!ilﬂjC]IE-l geg e STl itive b rL; aons, w
hend ackinboe 15 i ngesm the fﬂllﬁ-'il'clnmdnl quickly, Orpgani; T Organizaticns, 'ﬁ'ﬁi'ﬁh
= ges that may occur and seek the mifﬁlﬁi:l‘;i::;;}ns e ﬂﬁl‘.‘:lhhk
ortunities 1o selijoye

progress; success and supvival,

The vomplex n -
ature of the bus i
technology, the em USIHCSS Envitonment . _
= mergence of : , the ineres
of these needs, e vnﬁ-i i u: 1:;1 growing needs of the Euvimnu‘rslng dcv&rlnpmml of science gy
the effects from acceptin ;tma."ds of customers, reduced L'm"l' the diversity and @nmmﬂ!‘qﬂ
instability and a ten dﬂmﬁ E[-ﬂﬂhﬁhza;mn, increased Cmnpeliu'n[?e n:l' Erc&duut delivery, as: Wﬂi?::
cnvironment { Khosravi recurren| C‘Jlﬂnge. : . and de-globalizat Well as
: sravi, 2 ; . and in £ : 1Zalon =
amongst which i< ugﬂhyﬂ,]] ”J Various solutions have bi:':ﬂa]. the lack of pmdicmb?l?lw led 1o
century and the best o ri:' !glzly hf’fﬁ been noted to be ]'Jl'ﬂf:fcrf:c.[ 10 address }' :fi:-.th:_
2007) phien for survival b € i dominant busi these conditions
¥ most organizations (Sh huh"'iess paradigm in thi:
" ere ij.r € &

According o V
- enkatraman
i and
chieve superior performance, Grfriﬂljpil (2006), through apilit i
Eanizations through being uhf. o oo zations would be gbl
2 ab1s 1o prodas. ould be able to
supetior value andlor

'}frf'f p]‘fce.s ﬂn.
! ; ough lower e
potentially i R costs will be
Aty ncrease its market share andb;rth'ltebl:; poost. customer s f:
abiity ' Stlisfaction and
: loyalty and
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Concept of Organtzational ASHLY 2 2
o ortant concept Where starung W ith a quick response g chﬂhm

zation agility 15 a0 ¢ organizations Musf act o oyercome obstacles or gaip . any
¢ “'mmlmlﬁz_;.uj];m,-._ 2013). According to Dove (2001), Organizationy) Wil
r.“_ri:h_':l;h:.'un ive and progress in the varipble and unprediciable tlw-'lm:#ht.
o (2007) view organizational senge-responise as an ability 10 pree

apid shifts in strategic actions, asset deplayment and im'mmcm

LITER

(rrgamt L
yncertain(y i L
apportumiics r,-ﬁ..]_
refers to the abil

M adicarm -antd M aravanan
irertional change that vl vVes T

sirategics.
Tsllan and Pinsonneault (2011), conceptualize agility as an organizational ability to detecy ang

respond to [environmental] opportunities and threats with ease, speed, and dexterity, ""'LEﬂity e
specified as persistent, systematic vanations in an organization s outputs, structures or Processe,
II . il e a4 - g & -

thar are identified. planned and executed as a deliberate strategy (0 gain competitive “d""ﬂmugu

Also, agility can be defined as the response 1o changes in the changing and uncertain Busineg
cavironment and includes a new way of doing business. It indicates a mindset of pl‘l.‘*ducﬁdii
purchasing, selling, open commercial relations and evaluating the performance of company an
individuals, (Mitra & Iadi, 2013) Agility is the result of integrating alertness 1o chﬂﬁgﬁ;
{recognizing opportunities/challenges) — both internal and environmental with a cupability ro g
resources i responding (proactive/reactive) to such changes, all in a timely, flexible, affordable,
relevant manner. (Holsapple & Jones, 20035).

Prince and Kay (2003) stated that agility is a response to the sudden and unexpected changes iy
the market and meeting the changing needs of customers based on components such as price
characteristics, quality, quantiry, and on-time delivery. Organizational agility is an infmﬂé
and comprehensive response fo changing needs in competitive markets and (o achieve sy
by the opportunities that the organization obtains (Yaghoubi, Shokri, Rahat & Delmn{;cdaT

2012)

Dorw: i?.ﬂﬂ;] degfinut agility as an organizational capability to survive and develop in an ungertaj
and unprediciable business environment., Accordi ] ili =
- According te him, agility represents
i DWSHGSS e iony ( . agility $ competenc
:mnagg.m:]}landl:.If‘eun-: use of available knowledge in such a way that the Gman_i?é:.inf'.m;; :
xpand & shi ' ' i X t I
nf};: ! ];?Meqm?m;h tn unpredictable and uncertain business environment, Agility is a coll e
e p =5 ana ments which results in the survival and progress of the oreanizat f'm“ﬂn
usmess environment (Khoshsima, 2003}, = i
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Source: Sherehiy et all. (2007). Intern ational Joy -

. rnal of Industrial <
The core idea is the distinction between s : Ergonomics
Frovides 8llity Drivers, Agitity Capatilities, and Agility

Agility Drivers are mainly the changes that i
£ TV L= Ak oecur in the environment, Th gility drivers represent
characteristics of the external business Environment in refen SR ad
| erence 1o the contin : \geE
a5 . nnuous changes and

Companies in various segments respond to chanves diffe : = :
ey . : | ges differentl consideri teg
capabilites, which suits them and relaes t0 theif speciic oveummanse, A geneic 1 of
capah;]ir!es was determined through the study and divided into four major groups. Agility
capabilitics like responsiveness, competency, flexibility, and speed are the required abilities of
the company to respond fo the changes that occur in the environment. (Sharifi & Zhang, 2000}

1. Responsiveness: This is the ability to identify changes, respond rapidly to changes
either reactively or proactively and recover from changes. This can reveal capability
to specify, react to, and get better from changes rigorously. Responsiveness involves
sensing, perceiving and anticipating changes. It also includes immediate reaction 1o
changes by effecting them into system and recovery from change.
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ani ofchange is a cripes suc
ny. Organization ; .
it QECUrs or aﬂhﬁmtﬁ'w:ﬂ the

of the compa

¥
anpaipansn
enviromment as 1

the sustainability of 10

changes thit oceur 1 b
changes before they oeeur.

=k izt ble to respond 16 chanee. «

16 Changes; Orgamzation should be a & 10 respond 10 chinges g

¢ ent. Organizations can react proactively- ﬂ_ﬁ; h___ EeS thay

pates the change before il OCCUTS OF reactively. g

i Responding :
are sensed in the enviranmes
when the arganzalion antict .
occurs when organization reacts after the change has oceurrad,
i Integrating Changes: This refer 1o the immediate reaction 10 changes by effepia __
them into the organization’s system and activities. Imﬁﬁg

Competency: Competency can disclose the capability to perceive firms:
effectively; that is, competency is the expanded ability, bringing about ¢
productivity, capableness and success to obtain its purposes and objectives. Strateq:.
foresight, adequate technological competency and cost-cffectiveness are examples of
these included capabilities. Competencies are also viewed from the individve!
perspective in an organization and defined as a related set of attributes ygeq
or potded in C.'EECHUI.[IE i ] j[}h Cﬂlnpﬂi'ﬂﬂ{‘}" EISE iﬂﬂlﬂdﬂﬁ. sn-&tﬂgiﬂ. sk, ,-_-.I
appropriate  technology(hard  and  soft), sufficient  technological l-blﬁtym
product'services quality, cost effectiveness high rate of new products introduction.
S g, il compen nd cmponcred P, ot
) cclivenessileanness), cooperation (internal and external) and

integration,
::Edmic:; Competence: This refers to the presence of appropriate technology tha
§ needed o camry out the organization's activities. The necessary ma. :
cquipment, methods and facilities required to ¢ U the organiza Hmh
achivities. k. ; 5 ¥
i.  Employee Competence; This
appreciated, recognized and compensat
qualifications and career il

specifies which skills (and/or behaviours) are
emphasis turns from professional

e

paths to standard capabilis
ek pabilities as proven throue
[0 a5sess an individual*s capabilities, Each j b

-
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Gt cusiomer regqu , Loi s o o
# [yﬂ rg;-lm'zulinn je ahle 1o camy m:;ll::m r_:cnccs a:r:. + lowist gL T I.
hmdﬂJ Em;n the market in me i [ == Rl i cr
products ds ot g, :

: sl sncompasses the mﬂ}'mtity
yost of the me encomg : OF
. ion Speed; Qperations mOst £ ization. Operation Sp '
e ﬂp:l;ﬂtl:1lzti |§c imlkiiwf the assets .D] the Ergm'];;nt}ur. It Pt;uld refct:e::dhn ’
Sae nization activities are carri g W gy
hevw Tt tht:duﬁ}gjemé (o customers or how fast the organization Produeg, i
SerVILes are de
manufictured.

e 8 s refers to how fast employees carry out their dut
i ‘mplovee Speed: This simply refers _
1t Employee sp : |
in the oroganization. o

i Id be achieved by the means of agitity Providers
| rility capabilines as mentioned above coul LReas : il
FJ::;?,E;?::; FJJ‘.]E means to pchieve these capabilities in the Hzifl ?:[::%Jam’;:;ﬁg E‘Ez:umhg}"
eople, and imnovation. This framework was refined and extenc i s F o L By
Iﬂ’arcﬂul- and Dann (2000), however, the main structure remained sta E‘.D]I:I; Yo it led g 4
rhaﬁr;rical ap pmﬂclfr{} develop an agile manufacturing strategy (Wendler, 2013)

Coneepl of Organizational Performance

Organizational performance 15 the final achievement of an qrganigﬂtlun which is meam.?red o
in financial and non-finaneial indicators, and contains a few things, such as the existence of
certain targels are achieved, has a period of time in achicving the targets and the realization of
cf?i;‘fenc}-';ind effectiveness, On the other hand, organizational performance refers to ability
enterprise to achieve such objectives as high profit, quality produet, large market share,
financial results, and survival at

of an
pre-determined time using relevant strategy for action
& Donnell, 2003),

food
(Koomniz

Organizational performance can also be used to view

how an enterprise is doing in terms of level
of profit, market share and product quality in relation
Or

to other enterprises in the same industry,
ranizational performance includes multiple activities that help in establishing the poals of the
orgamzation, and monitor the progress towards the target (Johnson et al., 2006),
The performance of an organization can be measured through financial and non-financial
variables

For the sake of this study, the non-

: financial indicators of performance of an OTganization were
considered. They include:

1, Brand Image: American Marketing Association
*1En, symbol, design or a co

(AMA) fd‘.‘?ﬁnﬂd a brand as g name, term,
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! rdination, Learning wnd Reconfiguration {Tecce etal., 1997)
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dependencies and technological opport unities, The .;urgamzu[um? pru?ezi;.:s ; 3:: shaped h'jr 8
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advantage. The competitive advantage that is accompanied by these ﬂpﬂ!ﬁ]llilﬁb can be attributeg
to the fact that firm specific assets such as values; culture and organmizational expenience canng|
be traded in the market (Teece et al., 1997).

ned by path

Teece (2007) suggests that the

Dynamic Capabilities framework includes the
relationships that need to

be manipulated to create,

key variables and
o achieve superior performance and avoid bankrupt

protect, and leverage intangible assets 5o a5

Cy.
Empirical Review

Alhadid (2016) conducted a study on
performance. The population of the
it the Information and Communic

the effect of organization agility on OTEamzZation
study was represented by 200 companies that Were registered
ation Association of |

_ ordan in 2014, The population of the
employees in these Companies was around 80 thousand. The
Random Sampling. The research was

research applied the stratified

eventually carried out on large companies where it
iePresented (12) companies which consisted of .
Jordanian MHnistry of Indust

A more than (250) employees according to
ana ¥
9P A gemmeny o Y ommerce, The

ot sample consisted of al] the employees in the

e resear nstrimen ande manj.ger,“':m levels in the 12 companies. Questionnaire was used as
i was dig : )

st the formgapeq hypothesey the ::::;rt: it P4 bl
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_ uned ta ey e direetor,

Methadology

Survey research design was adopted beesuss i <
colleetion of information from a sample of indmh"lﬁ;
and it 15 based on the views of the resnonden. -

Likert Seale with questions that are relevant to the studs TOVIc
the researcher compare responses easily among inﬂf:fil{ﬁd;‘i mamp r 1o enshie
the permanent staff of OK Foods which is 415. The sampling technique used in this study is the
probability sampling technique. This will give all the elements in the population 2 fsir chance of
heing selected, : e —

The sample size for this study was determined using Taro Yamane {1967) sample size 1o be 204.
Two hundred and four (204) questionnaires were administered to the randomly selecied
respondents. However, it is important to note that only one hundred and ninety three (193) copies
of all the questionnaires administered were fully filled, completed and retumed. This represents
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Table 5 presents the analysis of variance (ANOVA) Tabje which tests the significance or
otherwise the fi of the mode], The F valye calculated js 227.007 indicates g significant
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result indicntes that if logs Ents valuas - TPIOYEC sy d regression
The resul 2 Lillogmstics speed ROER s b Lluwf‘ﬂ,a;a.mm ire positively related
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Conelusion
This research mvestigated the effect of organizar 3

; 0
Foods, The current study used four agility “Fﬂbﬂi?iii,ﬂ?gmﬂm performance, a study of OK
responsiveness (o measure the agility of organizations, From ’f’ctﬂm Mﬂ.x,--mfﬂﬁﬁ flexibility and
it can be concluded that compelency, speed, flexibility and r-::spunmw?ﬁi; ha i w&rh
on firms® performance. Tht._a implication therefore is'ﬂ'.a:,-ada'pﬁgﬁ' gfﬂmgea;?iﬁs:;:h?]n‘fg;
(competency, speed, flexibility and responsiveness) will improve the performance of

organizations.

The level of competency in organizations improves its effectiveness and efficiency thus
improving its producti vity because the study found out the availability of & range of W’iﬂ-
iechnology needed in the course of the
level of productivity. Also, proper training
the organization and the arganization's co-
influence the level of organizational productivity, :
Also, speed and rimeliness in delivering the organizations product fo the market and in responding

relationship with customers which build brand imagc.
to the customers which

to market need helps foster good

Nimbleness concerning new products also projectsa positive brand image

could also improve brand loyalty. oy el R

Furthermore, flexibility, by finding various ways to ohieyy SHhtee of the ﬂFF“m““““l“““ﬁ

the level of innovation in the organization. Organization's flexibility concerning the volume 0
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organization's activities creates opportunity for a higher
of the employees to use the technology available in
operation with its internal and external factors can
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the organization, to tmiprove their skills and their knowledge. Employees should ney only
be trained to use the technology but should also be properly supervised 1o Ensure
competence in the handling of the urgunlfzatinms ruchnﬂlog}f. h :
Urganizations should be nimble conceming new products i.e. Ihf.;v‘ R_hﬂuld be quick Witteg
and alert about the manufaciuring of new products, Drgfmlzarmns should Create 5
mechanism that will enable them response to market needs in & timely and APPropriage
manner and products should be transferred to the market in a timely fashion sg as 1o byily
and improve brand toyalty and build brand image.
pl a variety range of ways available to

Furthermore, organizations should ado
success. Organizations should create 4 system that enables them to adapt
ges in the external environm et

the products
arganizational 1

i1,

their interngj

structure and processes to chan 1t. Also, organization should

be not be rigid in making decisions and
be applied in various Ways to meet various situations and
Conclusively, Orgamzations should put
perceiving changes within and
disregard chan ge but
give then an edge an

thus CNcourage innovation.
appropriate mechanism in place for Sensing angd
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should find a wg ¥ 1o translate chan
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