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EDITORIALNOTE

Accounting and management are modern concepts that enhance .stra;;iiig;f;gmg
Accounting presents information which aSSiSt. .managem?nt Tthe methods and
policies for day-to-day operations of business eptmes. It d_eta:ls 051 . wilith
approaches best capable of ensuring effec'twe piannmg agl i acti(;ns -
presents opportunity for choosing among various alFernatwe usin¢ erform;mce
for control through the evaluation and interpretation of ecc:nomlc Pt st'mulate.
This volume of “Fuoye Journal of Accounting and Management” set OUtl‘ 0 It .
encourage and contribute to existing body of knowledge_and exta.nt ltE'.'I‘a ures 1§
the field of accounting and management Also, to coqtmually d¥s.semma'te sule
knowledge to reach broad segments of the stakeholders in the provision of financia
and non-financial information for managers’ decision-making. The readers are
enjoined to read this works and respond to calls for contribution t'o subs.:equent
editions of this journal. | therefore thank those who responded to this edmo_n and
most especially those whose paper(s) were eventually accepted and published.

Finally, I wish to appreciate the efforts of Managing Editor, Reviewers, and member
of editorial board involved in making this a reality.

Prof. Oladele Patrick Olajide
EDITOR - IN - CHIEF

Faculty of Management Sciences
Federal University Oye Ekiti
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AUTHOR'S MANUSCRIPT GUIDE
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Originality . cript
n the manus
The author (s) guarantees that the research results presented !

ings

:~ incorrect borrowing

represent an original independent work, and do not contain inco orf checking the
and plagiarism, which may be revealed during the process

sible for
4 iari king system. Authors are respo_n
manuscript through the plagiarism checking sy L 2Here o |

publishing articles showing signs of unethical |
plagiarisrﬁ, self-citation, falsgiﬁcagtion, fahrication, data misrepresentation, false
authorship, duplication, conflicts of interest, and deception.

ources. The author (s) undertakes t0 correctly
that he (s) used (s) In the course of Fhe
someone else's work and / or bprrowmg
statements from another author (s), the manuscript must contain l?ibltographlc
references indicating the author (s) of the original source. Information obtained
from questionable sources should not be used in the preparation of the
manuscript. If the reviewers, scientific editor, member (s) of the editorial board of
the journal have doubts about the authenticity and reliability of the research
results, the author (s} must provide additional materials to confirm the results or

facts presented in the manuscript.

The principle of confirmation of s
indicate the scientific and other sources
research. In the case of using any parts of

Correction of errors in the publishing process. [n case of errors and
inaccuracies in the work at any stage of the publication process, the authors
undertake to urgently inform the scientific editor about this and provide assistance
in eliminating or correcting the error for publication on the journal's website of the
corresponding correction (Erratum or Corrigendum) with comments. If gross
errors are found that cannot be corrected, the author (s) must withdraw the

manuscript / article.

Publication Ethics Principle. Authors are required to comply with ethical
standards related to criticism or comments regarding research, as well as with
interaction with the editorial board regarding peer review and
ly with ethical principles by the authors is regarded as
n ethics and gives rise to the removal of the

,, respect to
5 publication. Failure to comp
a gross violation of publicatio
manuscript from peer review and / or publication,

f Publication Ethics for Reviewers The principle of objectivity of
peer review. Reviewer (s) of the journal Fuoye journal of accounting and
management "undertakes (are) to carry out an expert assessment of the
manuscript objectively. Personal criticism of the author (s) of the manuscript is
unacceptable. The reviewer must give reasons for his comments and justify his
decision to accept the manuscript or to reject it. Nationality, religious afftliation,
political or other views of the author (s) should not be taken intc account and
taken into account in the process of reviewing the manuscript by the reviewer (s).

Principles o

Reviewer Contributions to Editorial Decisions. The peer review provided by the
reviewer (s) facilitates editorial decisions about publication, and also helps the
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————————— . - =




Fuoye Journal of Accounting an
www fiam fuoye.edu.ng :

author (s) improve the manuscript. The decision to accgpt the ma_n_USCl‘lPt fgl‘
publication, return the work to the author for n?odiﬁcatmn :o(rj rew;non, 01t5t E;c
decision to reject publication is made by the editorial board based on the results o

the review.

ew; The reviewer is obliged to provide a

inci timeliness of peer revi
The principle of timeline P d by the editors, but no later than two

review within the time period determine ‘ : _
months from the date of receipt of the manuscript for review. If Fonilderztizn g{
the article and preparation of a review within the prescribed timetram n

possible, then the reviewer must immediately notify the scientific editor of this.

A reviewer who believes that his qualifications do not correspond- t:r aret-
insufficient to make a decision when reviewing the. submitted manuscrip m:lhs
immediately inform the scientific editor about this and refuse to review tne

manuscript.

The principle of confidentiality on the part of the reviewer. .The maquscrlpt
provided to the peer reviewer should be considered confidential material. The
reviewer has the right to demonstrate it and / or discuss it with other persons only
after receiving written permission from the scientific editor of the journal and / or

the author (s).

The information and ideas of the scientific work obtained during the peer review
and the support of the publication process should not be used by the reviewer (s)

for personal gain.

The principle of confirmation of sources; The reviewer must indicate scientific
papers that would have influenced the research results of the manuscript in
question, but were not cited by the author (s). Also, the reviewer is obliged to draw
the attention of the scientific editor to significant similarities or coincidences
between the manuscript in question and a previously published work of which he
is aware.

If the reviewer has sufficient grounds to believe that the manuscript contains
plagiarism, incorrect borrowing, false and fabricated materials or research results,
then he should not allow the manuscript to be published and inform the scientific
editor of the journal about revealed violations of the principles, standards and
norms of publication and scientific ethics. "

Conflict of interests

Conﬂ_icts ,of interest, as defined by the Publication Ethics Committee (COPE), are
Fonﬂlqt lsntuations in which authors, reviewers, or editorial board members iqave
me(ljzr::;]t'é?te;gsts thaf can influence their judgments regarding published material.
wndjti;ns ih;?t;e;‘esl f?rlges whep tl?ere'are financial, personal, or professional
board o n affect the scientific judgment of the reviewer and editorial

ers, and, as a result, the editorial board's decision regarding the
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; publication of a manuscri

e pt. The executive editor of the journal should require &
participants in the manus

cript publication process to disclose a conflict of interest.

The academic editor, editorial board member, and reviewers must disclos'e
potential conflicts of interest that could somehow influence the editorial boar(.i )
decision. Members of the editorial board should refuse to consider the manuscript
If they are in any competitive relationship related to the research results of the
author (s) of the manuscript, or if there is another conflict of interest.

When submitting a manuscri
declares that the con
funding; also indicate
exist that could create
The author (s), in the
scientists who
manuscript.

pt for consideration to the journal, the author (s)
tent of the manuscript indicates all sources of research
what commerecial, financial, personal, or professional factors
a conflict of interest in relation to the submitted manuscript.
cover letter, if there is a conflict of interest, may indicate
» In their opinion, will not be able to objectively evaluate their

The reviewer should not consider manuscripts that may cause a conflict of interest

arising from competition, collaboration, or other relationship with any of the
authors related to the manuscript.

In the event of a conflict of interest with the content of the manuscript, the
executive editor must notify the scientific editor of this, after which the scientific
editor delegates the verification and review of the manuscript to another editor /
reviewer. The existence of a conflict of interest between the participants during the
review and review process does not mean that the manuscript will be rejected. All
interested parties should, as far as possible, avoid the emergence of a conflict of
interest in any variation at all stages of publication. In the event of any conflict of
interest, the person who discovered this conflict must immediately notify the

editorial board of this. The same applies to any other violation of the principles,
standards and norms of publication and scientific

1. Submission of Manuscripts
e Manuscripts should be submitted in MS-Word by
flams@fuoye.edu.ng or through www fijam.fuoye.edung

* Once manuscript is received, an acknowledgement email stating the paper ID
will be sent to corresponding author for further correspondence.

email to

2. Structure of Manuscript

e The cover page should be separated from the manuscript text and should
contain the title of the manuscript, author(s) names and affiliation, contact
addresses (e-mail and telephone numbers). The manuscript text should
begin with abstract on a fresh page. |

e Title of manuscript should be concise and informative. Authors are advised -
to avoid lengthy titles
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¢ Abstract of not more than 250 words showing the motivation of the study, i
methods and conclusion is required. The abstract should be simple and
concise without any technical econometric or statistical indices.

s Five (5) keywords, JEL, classifications and paper classification under any of
the following (Research paper; view point; conceptual paper; case study;
Literature review; general review; Doctrinal Dissertation) should be
indicated after abstract.

e The length limit for each manuscript is 20 galley-proof pages including
figures, tables and references. A maximum of 25 pages is permitted at extra
cost for additional pages.

e Manuscript should be Times New R
spacing (except table with single space
sides.

e Tables should be typed on separate pages. Number the illustrations
according to the sequence of the appearance in the text where they are to be
labeled as “Tablel”, “Table2”, etc.

¢ Table titles should be short and self-explanatory. Each table must have an
accompanying explanation and its source below it. Descriptions such as table
below or above should be avoided.

e A brief title should be given above each table and any footnotes below.

« Manuscript should be written in English (either US or UK spelling is
accepted, but not a mixture of both).

3. Organization of the paper |

o The manuscript should be divided into five (5) sections;

Introduction '

Literature review and hypothesis development

Data and Methods

Data Analysis and Discussions of findings

Conclusion and Recommendations .1

oman 12- point font size at 1.5 line
) with 1-inch or 2.54cm margin on all

R ol Ll

4. Illustration
o All illustrations should be submitted in a form suitable for reproduction.
Number the illustrations according to the sequence of their appearance in
the text, where they are to be referred to as “Fig, 1”, “Fig. 2", etc. Each
illustration may have a legend if required.
« Photographs should be glossy prints. The author's name and figure number
should be indicated on the back of each illustration.
5. Headings
» The following sequence of headings should be used: 1, 1.1 (then 1.2, 1.3), f
1.1.1 (then 1.1.2, 1.1.3)
» Please refrain from using fourth level sections/headers.

=8

. Footnotes

In the text, footnotes are not permitted. They should be properly included in
the context, ‘

e Use smaller font size for table footnotes

I N —
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7. Symbols and Abbreviations

* Please use widely accepted symbols and forms of abbreviation.

¢ Ifthere is any doubt in your mind about a symbol or abbreviation g
expression followed by the abbreviation, when it appears in the text for e
first time.

iven the full

8. Mathematics ]

* Mathematical expressions and equations should be properly typewritten,
with all symbols aligned as they are to appear in print.

* All Greekletters and other special symbols must be identified.

* Vectors will be set in bold face and should be indicated in the manuscript by
underlining with a way line

* Equations or formulae should be numbered serially on the right-hand side by
Arabic numerals in parentheses.

 Include DOI of the references whenever available

Please follow the style below:

References

References must follow the current edition of the American Psychological

Association (APA) 7t referencing style typed with single line spacing within a

reference.

10.Peer Review Policy _

* FJAMS adheres strictly to an accelerated and thorough double- blind review
policy in which the identity of the reviewer and authors is not revealed to
each other. '

All manuscripts are reviewed as soon as possible, and the editorial decision is
reached within 3-4 weeks of submission. There is room for authors to opt for
fast-track review of 2 weeks, but it attracts additional charges of 5,000 or USD

10 respectively.

e o

Manuscripts that fall under fast-track option would be published, if accepted for

publication within the specified period.

The reviewer recommendation determines whether an article will be

< Accepted

Accepted subject to minor corrections;

Accepted subject to resubmission with significant corrections; or

Rejected.

L)

LA -
e e

P

.

11. Publication Fee
The total publication fee is twenty-five thousand naira only (25,000) with

equivalent of USD50.00 for international authors. The fee covers peer review

charges and publishing fee as follows;
&

Peer Review Charge 5,000 (equivalent of USD10)
Publishing Charge 20,000 (equivalent of USD40)

X
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The peer review charge is paid on submission of the manuscrip; while 155}118
publishing charge is paid on acceptance of the article but before publication. The

extra charges for fast-track review will be paid on submission of manuscript.

Authors in Nigeria can make payment into the understated account;

Bank Details
Acct Number:0250974432
Acct Name: Fuoye Journal of Accounting an

Bank: Wema Bank

d Management

DUTIES AND RESPONSIBILITIES )
f the scientific editor of Fuoye journal of

Responsibilities and responsibilities 0 e
accounting and management, the executive secretary, members of the editoria

board are indicated in the corresponding approved job descriptions.

Principles of Author’s Publication Ethics ‘ _
One-time publication. The author (s) warrant that the manuscript submitted to the

editor has not been submitted for review to other publications. Submission of a
manuscript at a time in several journals / publications is unacceptable and is a
gross violation of the principles, standards and norms of publication ethics.

Authorship of the Manuscript; the person who made the greatest intellectual
contribution to the preparation of the manuscript (with two or more co-authors) is
indicated first in the list of authors. For each article, an author must be appointed
for correspondence, who is responsible for the preparation of the final version of
the article, communication with the editorial board, must ensure the inclusion of
all research participants (if the number of authors is more than one), who have
made a sufficient contribution to it, in the list of authors, and also get approval the
final version of the manuscript from all authors for submission to the editors for
publication. All authors mentioned in the manuscript / article are responsible for

the content of the work.

FUOYE JOURNAL OF ACCOUNTING AND MANAGEMENT PUBLICATION ETHICS
Members of the editorial board of the scientific Fuoye journal of accounting and
management “in its professional activities adheres to the principles and norms of"
Publication Ethics for Fuoye journal of accounting and management ". The
publication ethics was developed in accordance with the international publication
ethical standard of the Committee on Publication Ethics (COPE) , as well as the
Ethical Principles for the publication of Scopus (Elsevier) journals, the Code of
Ethics of the Fuoye Journal of Accounting and Management ’

(l)’fL:b]égation ethx:cs establish norms, principles and standards for ethical behaviour
editors, reviewers and authors, measures to identify conflicts of interest

All partici - I
revigwe;agigzs tm the publication process, namely, each author, scientific editor
4 utive secretary, and member of the editorial board of the Fuoyt_;

|

Managemeni; Volume 4, Number 2; 202] i
SN 23053672 (Prin), 2814-1717 (Onine)

X



¢ 4, Number Z; 2021

Volum 217 (O_rd!'m‘)

; 1
Fuoye Journal of Accounting and Management; ¥ 0% 14-1
e fi aﬁ? B ST 1355\_{,_380_5_;363,(}3?’ int), 2814~
' i re to the
Journal of Accounting and Management "must uncondmona!ly ad}\:ueith ethical
principles, norms and standards of publication ethics. Comphe.mCEf | scientific
principles is important both to ensure and maintain the quality 0 nts in the
journal, as well as to create trust and respect between the participa

publication process.

Unethical behaviour is considered to be the actions of authors., editors 01;
publishers, in the case of an independent review of their own articles, in the (.:ase °

contractual and false review, in the conditions of resorting to agency 59‘_“”‘:35 to
publish the results of scientific research, false authorship, falsification and
fabrication of research results, publication of unreliable pseudo- scient-lﬂc texts,
transfer of manuscript articles to other publications without the permission of the
authors, transfer of materials from authors to third parties, conditions when
copyright and confidentiality principles of editorial processes are violated, in case
of manipulation with citation, plagiarism.

Publication Ethics Principles for Editorial Board Members

Members of the editorial board of the journal Fuoye Journal of Accounting and
Management "are responsible for the development, improvement of the journal,
for the promotion of the journal in international databases, must follow the
principles of freedom of opinion, satisfy the scientific and professional needs of the
authors and readers of the journal, do not allow the commercial interests of the
author, reviewer and publisher of the journal to influence decisions on publication
materials should also take all possible measures to improve the quality of scientific
publications, to protect the confidentiality of information at all stages of the

publication process.

Equality of all authors. The members of the editorial board are responsible for
deciding whether to publish the materials submitted by the authors in the journal,
Editorial board members should evaluate manuscripts for their inteliectual
content, regardless of race, gender, sexual orientation, religious belief, ethnicity,
citizenship, political views of the authors, or commercial considerations.

Making a Decision on the Publication of the Manuscript; The decision on which
of the articles submitted to the editorial office should be published is made by the
editorial board of the journal, based on the results of checks for compliance with
the formatting requirements, plagiarism and based on the results of scientific
review. When deciding on the publication of a manuscript, the editorial board is
guided by the journal's policy and publication ethics, does not allow publication of
an article with signs of plagiarism, violation of the principles, standards and norms

of scientific ethics and copyright infringement.

Members of the editorial board are responsible for the publication of articles with
known signs of unethical behavior, plagiarism, self-plagiarism, excessive self-
citation by authors, conflicts of interest. If, when writing an article, the principles of
publication and / or scientific ethics were violated, the scientific editor of the
journal, based on the decision of the editorial board, must retraction the

¥
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) (s} or the editors of the

can be withdrawn by the author ‘
| board carries out the withdrawal (retraction) of published

blication and / or scientific ethics, based on the
cle is withdrawn / withdrawn (retracted) in the

publication. Articles
journal. The editoria
articles in case of violation of pu
recommendations of COPE. An arti

event of:

if there is clear evidence that the data obtained is unreliable or obtained as a result
of illegal actions, for example, falsification of data;

discovery of the fact of publication of the manuscript in another edit"ion be{ore its
publication in Fuoye Journal of Accounting and Management detection of
plagiarism in the article, including the detection of the borrowing of ﬁg?‘”esv
graphs, tables, etc. The presence in the article of gross errors that can negatwe.}y
affect other scientists and their research, for example, a miscalculation c?r error‘m
an experiment; the appearance of claims about copyright for the article or 1its
individual parts by third parties;

the presence in the article of information that contradicts the principles, standards

and norms of publication and / or scientific ethics.

In such cases above, the editorial board of the journal conducts a check, according
to the results of which the article can be withdrawn / withdrawn (retracted) from
publication. For this, an act of retraction of the article from publication is drawn
up, which is confirmed and signed by the scientific editor. A copy of the act is sent

to the author for correspondence of the article.

After that, on the website of the journal, the article is marked as tragic with an
indication of the reasons. The editorial board publishes information about the
withdrawal (retraction) of the article on the main page of the journal's website and
places the information, after the procedure of withdrawal (retraction} of the

article, in the subsequent issue of the journal.

Editorial office of the Fuoye Journal of Accounting and Management” responsibly,
objectively and carefully examines all substantiated appeals regarding violations
found in published issues. The editors consider it the responsibility and obligation
of the authors and reviewers to inform the editors as quickly as possible about the
mistakes and violations they have identified after the publication of the material.

Confidentiality principle

At the stage of conslideration of the manuscript (before its publication}, editors and

rr;;mbers of the editorial board should not disclose information about it to anyone

;?ece'r tl;afn the "authors, appointed reviewers and the publisher., Any manuscript
eived for review should be treated as confidential material. Manuscripts simullgd

ng and Management; Volume 4, Number 2; 2021 .
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Abstract
The broad objective of the study was to examine the impact of strategic thinking on

organizational performance using Shoprite supermarket, florin as a study. The specific
objectives of the study were to; assess the impact of vision-driven thinking on
corporate performance; examine the relationship between creative thinking and
employees’ productivity; examine the effects of market-oriented thinking on employee
efficiency. A structured questionnaire was used &0 obtain primary data from the
employees of the organization. One hundred and fifty-seven questionnaires were
administered out of which one hundred and fifty were properly filled and returned. The
formulated hypotheses were tested using Regression analysis and Correlation with the
aid of SPSS. The findings of the study revealed that; vision-driven thinking has a
significant effect on corporate performance with the RZ value of 0.662; creative
thinking Is significantly related to employee’s productivity; that market-oriented
thinking has an effect on employee efficiency with the RZ value of 0.681. Hence, the
study concluded that strategic thinking has a significant effect on organization
performance since the majority of the variables are statistically significant with one
another. Therefore, the study recommended that in order to promote creative
thinking, an organization should stress to its employees the importance of creativity.

Keywords: Strategic thinking, vision-driven thinking, creative thinking
market-oriented thinking, organizational performance

Introduction

i; coping with the intricate, dynamic, and rapidly evolving global business climate

thien kcl_i:el;eilr?lzgngng t{at?vd desi,c{;n c?f 2 management framework to direct strategi(;

thinldng rationa?e andei:;:rtgts 191.: mcreasmgly rr.alevant for analysts and executives.

P 0 latives for strategic thinking include a logical framework
nowledge collection, a perceptive understanding of strategic issues &

17




Management; Volume 4, Number 2; 2?21
2805-3672 (Print), 2814-1717 (Onling)

Fuoye Journal of Accounting and
www. ffam.fuoye.edu.ng :ISSN

patterns, and the selection of the right strategic initiatives. Expressing strategic
thinking as ends, ways, and means is only one step in a dynamic intellectual process
that seeks to build a synergy of consensus, efforts and circumstances to favourably
affect the overall environment while managing the risks involived in responding to
threats or looking for opportunities. Therefore, the importance at the individual as
M{EI.Idas the organizational level of concentrating on strategic thinking waould be
vivid.

Strategic thinking is an element that assists organizations as well as managers face
changes, create plans for future developments and absorb new opportunities. Seeing
beyond the present enables managers to prepare for the future, In order to turn
around poorly run companies to make money and respond to environmental
changes, strategic thinking is important as a resuit of strategic leadership. The
strategic path a company plans to take to remain competitive in its industry is
established by strategic leadership. This requires the willingness of top corporate
executives to make strategic choices and the ability to lead the company to succeed.

Organizational performance refers to how well a corporation is performing to
accomplish its aim, mission, and objectives. A critical aspect of strategic
management is evaluating organizational performance. Managers need to consider
how well their companies are doing to find out what, if any, strategic improvements
to make. The standard of organizational thinkers is crucial to an organization's
successful performance and sustainability. Strategic thinking, therefore, is an
important key to the performance of an organization in an environment where
competition is rigid and rapidly emerging competitive forces pose threats to the
survival of the firm (Pisapia, 2009).

This research study focuses on how an organization achieves competitive advantage
by surpassing the performance of other organizations in the industry in which it
operates, it also seeks to examine organization's ability to utilize its strategic
thinking capacity through the intervening roles of Creative, Vision-driven and
Market-oriented thinking. Due to new opportunities and challenges, lack of
knowledge of needs and lack of direction, past and recent research studies have
shown that there is increased internal and external uncertainty in organizations.
Many organizations spend most of their time realizing and reacting to unexpected
changes and problems instead of anticipating and preparing for them
(Gekonge,1990). This is called crisis management, according to Gekonge.
Organizations caught unaware of problems caused by their weaknesses or threats
may spend a lot of time catching up with their fully prepared contemporaries. With
| with the next problems, they use their ahilities and

little to no resources left to dea
Many organizations have been locked into a

energies to deal with immediate issues.
reactive position by this cycle.

Bowen, Morara and Muriithi (2009), stipulated that another problem that befalls
they find it difficult to manage the resources at their

some organizations is that ‘  th
including giant corporations, coping with limited

disposal. For all companies,
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resources of capital, people, equipment and time is a fé.lCt of life. The failure of
corporations to decide how to most efficiently use their resources proper.-ly to
advance their organizations towards their goals has crippled most compantes in
their formative years. These problems are visible and thgy sl?ow the reasons why
some organizations are successful while some are struggling in thg same m.duStrY'
The difference between the successful and the struggling orggnlzatlons is the'Jr
strategic thinking ability. Unless strategic thinking is effectlj.rel)f enfqrced in
struggling organizations, there is no guarantee that the organization will move

forward.

The main objective of this study is to assess the impact of strategic thinking on
organizational performance. However, the specific objectives of the study are to;

i. assess vision-driven thinking's impacts on corporate performance.

ii. examine creative thinking's relationship with employees’ praductivity.

iii. examine the effects of market-oriented thinking on employee efficiency.

Conceptual Clarifications

The Concept of Strategy ‘ ‘
The word strategy derives from the Greek word Strategos which means generalship

of the military. it incorporates two words which are Stratos (the army) as well as
ago (the lead). Strategic thinking history has its origin and heritage in the military,
(David, 2003). Strategy is the pattern or plan that integrates the goals and objectives
of an organization with policies, programs, and action sequences into a cohesive
whole. A well-formulated strategy is one that not just takes into account the
organization’s internal competencies but consider also, the shortcomings as well as
the expected changes in the environment.

The Concept of Strategic Thinking

According to Yarger (2006), strategic thinking involves thoroughness and holistic
thinking that seeks to understand the way the parts interact to form the whole by
considering the parts as well as the relationships among the effects they have on one
another in the past, present as well as anticipated future. Graetz (2002) defines
strategic thinking as efforts for innovation including future imagination which leads
to a redefinition of basic strategies and industrial businesses. Kaufman (1991)
defines strategic thinking as "practical dreaming" in the manner in which
individuals in an enterprise examine, perceive and develop the future for
themselves and their colleagues by defining and visualising value-adding outcomes
This kind of thinking leads to broad, general, systemic ideas that concentrate on.
expected environmental factors in the future path of an entity,

Bgnp (2001) notes that strategic thinking is an evolving process that aims to
ehm:r;ate ambiguities and represent a dynamic atmosphere. In the context of an
'effectwr': strategic plan, this process includes the study of the -situation and often an
Innovative combination of the findings. Evans (2007) says that in the modern state

of the enterprise, strategic thinking i .
ideas. 5 king includes data collection, analysis and sharing of
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Elements of Strategic Thinking

Prior research has demonstrated a number of key elements which are really
f;;‘;:?zto Strategic thinking, Five special elements are found in Liedtka (2008);
nid en‘g—'wpomt. lnt?ntllon-for_jused,. time-thinking, hypothes.ls-dri'w.'en.as wgl'l as
driveﬁg thir)}’k_oI:Jliicn‘tumstlc. While this study indicates creative thinking, vision-

INg, and market-oriented thinking as the key elements of strategic

thinking, there are other elements of strategic thinking, some of which will be
discussed below.

Fig. 1: Elements

& Mageto 2016} of Strategic thinking and organizational performance. (Juma, Minja

I Indeppndeut VN ariables l

Elerents oaf
*System p

l Dependepnt Variables I

rganisational Performance
= Internal growth
“Profitabiliry

*Productvits

*Employee growth

Sales growth

*Renon on assets
*IWumbrer of branches

Strategc Thinlcing
o SrEpectves
h:::-‘:ra]:egic ntent dntent focus)
nrtelli et Sopportunisrm
:Thjn}:j.z1g mn trne
Hypothesis drivern
*Creanve thinkcing
= NMisicn - dyiven thintcing
*Market oriented thinking
T Swsteinatic thinlang

Intervening Variables

*Government policies and re gulaticns
ZoverTing operations of supermark-ets
*Organisatonal culture

= Organisational le adership

* Training

i. Systems Perspectives: This has to do with being smart enough in other to know

the effects of strategic actions. Liedtka (2008) argued that a strategic thinker has a

conceptual model of a full end-to-end value-creation structure, its position inside it,

as well as understanding the capabilities it comprises.

ii. Intent Focus: this refers to a keener and hardly distracted more than

competitors in the industry. Strategic intent is a focus which makes people mobilise

and control their resources inside a company, full attention, eliminate distractions,
as well as, focus till objectives are accomplished.

iii. Intelligent Opportunism: this means the capability to react to great
opportunities. The issue of applying a clearly defined strategy to efficiently as well
as effectively distribute organizational resources must be leveraged as against
losing sight of alternative risks tactics that are suited best for a dynamic
environment.

iv. Thinking in time: As the name suggests, this is the ability to bear the past,
present including the future all-together in mind to generate and enact better
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decisions. It is the crucial distance linking today's Ergth with t_ornorrovis ctieswg. TEe
realistic usage for integrating "thinking in time" into devising a strategy 1is the |
planning of a scenario. ) i ‘ '
v. Hypothesis-driven: This deals with making sure that strategy making consist of
both creative thinking as well as critical thinking. The empirical method is directly
introduced into scientific thought through this capaplllty. e .

vi. Systematic thinking: Systematic thinking is a discipline for seeing the
'structure’ that underlie complex situations (Senge, 1990).

vii. Creative thinking: This involves challenging the tyrgnny of the gi\{en .by |
questioning prevailing beliefs or mental models in the organization '.

(Gallimore,1997). o
viii. Vision-driven thinking: The vision-driven approach initially encourages i
broad, imaginative thinking and discourages tunnel vision and entrapment in details

(Switzer, 2008). |
ix. Market-oriented thinking: Slater and Narver (2004) stated that the business |
culture whereby all employees focus on creating continuous superior customer 'i
value. The outcome indicates that business performance is positively affected by

market orientation in all forms of markets. Rivera (2005) defined market |
orientation as a strategy used for attaining a sustainable advantage over

competitors.

The reasons why vision-driven, creative and market-oriented thinking was chosen |
as the main variables for strategic thinking in this study is because the three ‘,
elements provide a means for firms to be informed of threats and opportunities that
might arise in the future, to brainstorm creative ways to take advantage of the
opportunities and mitigate the effect of the threat and also retain and increase
customers through appropriate market surveys brought about through market-
oriented thinking.

Concept of Organizational Performance

One of the most common concepts in academic literature is organizational
performance. Therefore, because of its many meanings, its definition is difficult and
like many management terms, it does not have a generally accepted definition.

For any and every company, organizational performance is the most important |
issue, whether it is profit-oriented or non-profit-oriented. But, as stated earlier, to
define, conceptualize as well as measure performance is not a simple ta;sk. |
According to Carton and Hofer, (2006), organizational performance is a collection of |
assets that are productive that consist of human, physical as wel] as capital -
resources, for the sole reason of fulfilling a vision or shared goal. Jones & Ge(?r e |
2009, defined organizational performance as the measure of how a mana gerj ?
effecti'vely and efficiently utilizes organization's resources to acco lg' h
organizational goals in order to satisfy all its stakeholders, -
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. n shareholders,
the product market, such as revenue and market share; and .rei,l;rl:; Organizational
such as overall return on shareholders and added econom“_: lement goals of an
performance refers to the activities that occur in other to 1mp ake the necessary
organization, monitor projects towards the EOQIS_ as well as I;;ectively (Richard,
changes to accomplish those goals more efficiently and e ’

Devinney, George & Johnson, 2009).

Theoretical Review

The Cognitive Domain Theory (CDT)

Cognitive Domain concept was proposed by Bloom, (1994). The coT en,c,otmgassgz
the development of mental skills and advancement of knowledge acquisitio i
cognitive domain emphasizes ways a person acquires and uSeS mformatm u
categorized by simple recollection of material by more nuanged and abstrac
behavior. In general, it is possible to describe the cognitive domain as a taxonomy
that represents a more active mode of thought and is, therefore, more accurate. In
this decade, conditioning, theories and changes in the business env1rgnmenF are the
reasons for developing a school of thought so that all organizations will survive,

In understanding strategic thought, the cognitive domain has been proven to be an
essential factor. The cognitive domain enhances learning, thinking and evolving
capabilities of an organization. Cognitive processes related to creativity and
enhancement of goals are examined, observed, expanded and managed in such an
organization. Cognitive thought is facilitated by insight, strategies, leadership,
principles, structures, procedures, processes and performance of an organization.
Several concepts, such as the affective domain, psychomotor domain, etc., have also
been suggested. The key elements of the cognitive domain are clarity of vision and
insight, leadership involvement and authority, visual processing of thoughts and
rewards, accurate transmission of ideas and experiences, teamwork and joint
problem-solving. CDT also requires skills and abilities in the development,

acquisition and transition of strategic thoughts and behavioral enhancement to
reflect new thoughts and attitudes.

Cognitive domain as an institution of individual enhancing their capability on a
continuous basis to develop thoughts that they prefer to develop. He also said that
Cognitive domain can be viewed as a school of thought with an ingrained philosophy
for anticipating, reacting, and responding to change, complexity and uncertainty,

Hence, given the growing complexity and uncertainty of the organizational
environment, the concept of CDT is important. '

It is commonly believed that functioning in a dynamic, unpredictable, complex and
non-continuous environment leads to the search for the sources of competitive
advantage not in specific products, technology or resources but in the ability to
develop newer and useful knowledge (Grudzweski & Hejduk, 2011). Therefore, this
pertains to the claim that the survival and development of modern organizations
requires thinking faster and more effectively than competitors (Duran, 2015).
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Empirical Review

POkll).l, (2015) wrote on the effect of Strategic Thinking on the perform;n:e and
operations of the Agricultural Development Bank, A'ccra. .The resiarc heowuzed
primary and secondary data. The administered questionnaires reis:ut:}s Sdiffei- a
reasonably high degree of consensus on the characteristics of the ‘ ;'f't
dimensions of an efficiently operated bank. The important conclusmn.retar::_ i- is
that increasing the awareness of employees on key el’em.ents of strategic i mb mi,
especially senior managers, is a key factor in achieving success _mk.t e atr;1

Moreover, it is posed that the growing involvement of S.trateglc thin 1pg in g
development and implementation of business strategy will lead to the increase

effectiveness of the organization and the industry as a whole.

Moran & Murphy, (2012), wrote on The Influential factors of St-rat'egic Thinking at
the Organizational Level of selected firms in Shiraz, Iran. lf'mc%mgs revealed a
significant positive influence of strategic thinking at the orgamzatlor}a'l lev?l of the
selected firms. Following the findings, it was concluded that the cogn'mve hierarchy
approach to strategic thinking considers creative thinking as a unique source of
competitive advantage, organizational culture, such as, the management'’s attltude'
to risk taking and the CEO’s emphasis on strategic thinking, influences firms
strategic thinking practices. Also, the findings suggested that organizational
structure such as formalization and centralization in the decision-making structure

influenced strategic thinking as well.

Data and Methods
This study employed survey research design as it involves the collection of

information from a sample of individuals and it is a formal and structural design. A
structured questionnaire was used for gathering the required primary data for this
study and was shared to the respondents. The questionnaire had two sections:
Section A and B. Section A contained questions that provided the demographic
information of the respondents. In Section B, the responses from respondents were
based on a 5-point Likert Scale with relevant questions to the study. For easy
comparison of responses among individual respondents by the researcher, Likert
Scale was employed. The population consist of the staff and management of Shoprite
supermarket, Ilorin who are 259 in total. Probability sampling technique was used.
This gave all the population elements fair selection chance.

Th? size of the sample was determined using Guilford and Fluchter formula
maintaining error at 5% which gives 157. One hundred and fifty-seven (157) copies
of questionnaires were administered to the staff and one hundred and fifty (150)
copies of the questionnaires were accurately filled and returned by the respondents
Linear Regression and Correlation were used to test the formulated h o’lc]h f :
the study through the use of Statistical Package for Social Sciences soft\/}\’rl;re et o
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Hypothesis 1

Hos: Vision-driven thinking does not have any impact corporate erfor
Model Summary

Model R R Square Adjusted R| Std: Error of the
Square Estimate

8142 662 659 l 725

a. Predictors: (Constant), Vision-driven thinking
Source: SPSS Printout, 2020

mance.

The model summary shows that R2 is 0.662. This implies that 66.2% of corp.:orgte
performance (dependent variable) is affected by vision-driven thinking
(independent variable) while the remaining 33.8% of the sustainability.' may be
affected and determined by other unexplained factors. Thus, it can be said vision-
driven thinking has a significant effect on corporate performance.

ANOVA: e ol
Mode | Sum of Squares | df | Mean [ F Sig. |
1 Square |
1 Regressio | 119.50 |1 119,501 227.34 | .000 .

n 1 8 a .
Residual | 60.973 | 116 | .526
Total 180.47 | 117
5
| a. Dependent Variable: Corporate performance

b. Predictors: (Constant), Vision Oriented thinking
Source:SPSS Printout, 2020

Table 4.3.1b presents ANOVA table. The F-statistic as shown from the table above is
significant since the probability value of .000 is less than the alpha level of 0.05, thus
the model is fit. Furthermore, F cal value of (227.348) indicates a significant
relationship. In addition, the significant value of P {0.000) is smaller than (0.05)
which means that the independent variable (Vision-driven thinking) to a large
extent accounted for the wvariation in the dependent variable (Corporate
perfarmance of Shoprite supermarkets).
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Regression Coefficients?

Unstandardiz Standardize
ed d
Coefficients [Coefficients
Std.
Model B |Error |Beta T Sig.
(Constant) 773 1187 107 |000
f}:f:l‘l’{?ng driven ooy los3 1814 é5.07 1000

a. Dependent Variable: Corporate performance

Source: SPSS Printout, 2020

The coefficient table shows the coefficient of Vision-driven thinking of 0.801 which
indicates that the independent variable has a significant effect on corporate
performance. In addition, the probability and (t-statistics) value of .000 further
suggest that the relationship between vision driven thinking and corporate
performance is significant since alpha level of 0.05 is greater than the p-value. Thus,
null hypothesis is rejected and alternative hypothesis is accepted. The conclusicn,
therefore, is that vision-driven thinking has impact on corporate performance of

Shoprite Supermarkets.

Hypothesis II
Hoz: There is no relationship between creative thinking and employee
productivity
Coefficient matrix -
Statistical Creative Employee’s
Variables parameters thinking roductivity
Creative Pearson 1 811
thinking Correlation
Sig. (2-tailed) 024
u N 118 118
Employee’s  {Pearson 811 1
productivity  |Correlation
Sig. (2-tailed) 1024 |
N 118 118

Source:SPSS Printout, 2020

Thg table above presents the result of correlation analysis for hypothesis two (2)
which shows the relationship between creative thinking and employee productivity.

The rest:xlt of hypothesis test in the table above shows that there is a strong positive
correlation (0.811) between creative thinking and employee’s productivity. Since, r
= 0.811 which implies that increase in creative thinking led to an increase in
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employees’ productivi
Productivity, As show
less than the alpha le
alternative hypothesi
thinking is significant]

ty and decrease in creative thinking decreases employees’
n in the table above, the correlation significance of 0.000 is
vel of 0.0S, hence, the null hypothesis will be rejected and
s will be accepted. This therefore, implies that creative
y related to employee’s productivity.

Hypothesis |q]
Hos: Market-oriented thinkin

g does not have any effect on employee efficiency

!

Std. Error of the
Estimate
721

The model sum

mary indicates that there exists a very strong linear relationship
between emplo

: yee efficiency (dependent variable) and Market oriented thinking
(mdepelndent variables). The result shows the R? which is the coefficient of
determination which gives 68.1%. This implies that 68% of employee efficiency
(dependent variable) is  affected by market-oriented thinking (independent
variable) while the remaining 31.9% of the employee efficiency may be affected and

de:cermined by other unexplained factors. Thus, it can be implied that market-
oriented thinking has an effect on employee efficiency.

ANOVAa ]
Model Sum of | Df | Mean F Sig.
Squares Square
1 | Regression | 127.575 2 63.787 122,619 | .000b
Residual 59.824 115 | .520
Total 187.398 117 W
a. Dependent Variable: Employee efficiency
b. Predictors: (Constant), Market Oriented thinking

Source:SPSS Printout, 2020

The F-statistic as shown from the table above is significant since the
value of .000 is less than the alpha level of 0.05, thus the model is fit. This implies
that the model accounted for most variations in the dependent variables.
Furthermore, the significant value of P (0.000) is smaller than (0.05) which means
that the independent variable (market-oriented thinking) to a large extent accounts
for the variation in the dependent variable (employees’ efficiency of Shoprite
supermarkets). Therefore, the null hypothesis is rejected and the alternative
hypothesis is accepted. This implies that, there is a significant effect of market-
oriented thinking on employee efficiency.

probability
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Coefficients?2

Standardiz
ed

Unstandardize/Coefficient
d Coefficients |s

Std. ‘
Model B |[Error [Beta t Sig.
(]C°"Sta“ 769 228 3.3751000
t
Market 1.16/048  |798 18931 560
thinking 6

a. Dependent Variable: Employee efficiency
Source:SPSS Printout, 2020

The table above presents the coefficient of the independent variables. The
coefficients of independent variable indicated that market-oriented thinking (.710)
has a significant effect on employee efficiency. In addition, the (probability) value of
(.000) further suggest that the relationship between market-oriented thinking and
employee efficiency is significant since alpha level of 0.05 is greater than the p-value
of 0.000. Thus, null hypothesis is rejected and alternative hypothesis is accepted.
The conclusion therefore is that market-oriented thinking has an impact on the
employee efficiency of the staff of Shoprite supermarkets.

Conclusion
Based on the findings on the proxies of strategic thinking which indicated that

vision-driven thinking, creative thinking and market-oriented thinking all have
significant impact on corporate performance, employee productivity and employee
efficiency as proxies of organizational performance, the study therefore, concludes
that strategic thinking is positively significantly to organizational performance.
Hence organizations, should encourage strategic thinking amongst its employees to
achieve higher organizational performance.

Recommendations
From the findings, it is evident that strategic thinking is significant in increasing the

performance of an organization. The growing change in customers’ choice of
products and the shopping supermarket calls for immediate action from
organizations in the changing business environment. Hence, organizations should
recognize that its vision is the core of its existence. Also, to promote creative
thinking, an organization should stress to its employees the importance of creativity.
They should ensure that employees are encouraged to come forward with ideas.
Furthermore, to enforce market-oriented thinking, organizations should ensure that
the clemployees have a well-defined knowledge of the company and its products or
services and they should be aware of the benefits provided by the organization that
Sets it apart from its competitions. Organizations should also have an in-depth
knowledge of their target audiences. P
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